
 
 

2nd Quarter Board of Directors Meeting 
April 25, 2016 

 
Location: WGF Office at Station Square 

4pm-7pm 
 

AGENDA 
o Denotes Board/Committee Informational Items for Discussion 

 Denotes Board Vote or Action Needed  
 

 
4:00pm Chair’s Welcome     Candi Castleberry Singleton, Board Chair  

 Board vote to approve the minutes 
 

 
4:10pm Governance     Suzan Lami, Governance Committee Chair 

 Executive committee vacancy/nomination  
 

4:20pm Finance      Kathy Risko, Treasurer 
 Committee recommendation to change fiscal year 

 
 

4:30pm Crossroads Conference Report    Tara Simmons, Vice President 
o Event highlights and financial report 

 
 

4:45pm Strategic Planning     Kathy Risko and Lynn Banaszak, Committee Co-Chairs 
o Update on work to-date and group discussion facilitated by Richard Citrin and Michael Couch 

 
 

7:00pm Adjourn 
 
 



February 2016 
Minutes 



WGF Quarterly Board Meeting 
February 18, 2016 
 
Meeting called to order at 4:00 p.m. by Board Chair Candi Castleberry Singleton 
Members present: 
Heather Arnet, CEO 
Tara Simmons, Vice President 
Blayre Holmes, Program Manager 
Candi Castleberry Singleton, Board Chair 
Kathy Risko, Treasurer 
Suzan Lami, Vice Chair 
Lynn Banaszak, Board Member 
Natalie Bencivenga, Board Member 
Kevin Carter, Board Member 
Cindy Fernandez-Nixon, Board Member 
Andrea Fitting, Board Member 
Chaton Turner, Esq., Board Member 
Keith Whitson, Board Member 
Roselyn Wilkinson, Board Member 
Latasha Wilson-Batch, Board Member 
 
Members absent: 
Marta McClintock-Comeaux 
Kimberly L. Slater-Wood 
 
Candi’s Chair Welcome 
-Welcome new members 
-Discussion of board group events in between meetings (ex. mixer, cooking class with GirlGov 
girls, Paint Monkey, yoga class) Can use social media for exposure.  
-Candi suggests that Natalie be in charge of organizing the group events 
-Natalie suggests to arrange an event for WGF Leadership Circle and young professionals to 
come together 
-Approval of minutes: 
Motion: Kathy motioned to approve minutes from last board meeting 
Suzan Lami seconded the motion.   
All were in favor.  
Vote: Motion passed and minutes were approved.  
Heather gives CEO Report 
-2015 Highlights, larger expenses but still on budget 
-2016 Priorites, create a strategic plan to take through 2020 
-Intro Femisphere 
-Natalie recommends speaking to women in shelters to have them represented in Femisphere 
 
Lynn went over Strategic Plan 
-Revitalization plan of who, what, why of WGF and how can it be sustainable? 
-There will be 2 workshops to discuss design of plan, April 25th and May 25th  
-Candi requested to add a meeting on May 30th to review the document and another before 
June 30th to have the board vote on the content of the plan 
 



Tara gives Conference Update 
-Main overview 
-Asks board to get sponsors and spread the word 
-Everyone wrote a list of what they can do on a post it and gave to Tara 
-Latasha was asked if she can get a measuring tape donation 
-Lynn requested the amounts that the sponsors have given in the past 
-Latasha suggested to add more speaker images on the marketing pieces to show the diversity 
of the panel 
-Natalie suggested to move the conference to a weekend next event and to do a pre-party 
cocktail hour the night before 
-Natalie suggested creating an evite for the happy hour for this year 
 
Kathy gives Financial Report 
-Overview 
-Possibly changing fiscal year and payroll to 2x/month 
-Tara gives clarification on budget, expenses, income and cashflow 
-Candi suggested to go to A Hundred Women Who Care for Femisphere 
-Kathy asked for a motion to move the 6 month budget 
Motion: Rosyln made a motion to move the 6 month budget 
Keith seconded the motion 
All were in favor.  
Vote: Motion passed to move the 6 month budget. 
 
 
Blayre gives an update on GirlGov 
-Girls are staying involved and repeating participation 
-Leadership element is growing 
-There is a curriculum now 
-Discuss Sex Ed Bill through GirlGov 
-Blayre requested more participation from the board in GirlGov events 
-Candi requested a list of all GirlGov events and also a calendar invite (including 2nd Thursday 
every month and school board meetings about the sex ed program 
-Latasha suggested Best of Batch Scholarships for GirlGov girls who can apply until April 
 
New Business/Ideas 
-Cindy suggests giving scholarships to Latin women in the community (she can suggest some) 
-Natalie suggests all of the board members sharing their other events with each other (non-
profit or otherwise).  She offers to share her guest tickets with other board members so they 
can network more effectively and get to know each other more.  
-Chaton suggests to give scholarships away more strategically next year, including different 
communities, so that the attendance is more varied. 
-Latasha suggests employee appreciation day on March 4th as a good way for 
sponsors/attendees to give away their extra tickets as a scholarship. 
 
 
-Meeting adjourned at 7:00 p.m. by Board Chair Candi Castleberry Singleton 
 



Finance 
Committee 
Report and 
Financials 



WGF FINANCE REPORT for Q2 2016 
The following highlights and financial document are presented to give the WGF Board of Directors a top-level overview of the 
financial health of the organization. In order to provide this information in a succinct fashion, the details and supporting 
documents are reviewed as a part of our regular Finance Committee meetings. If you have any questions regarding specific 
details please reach out to Kathy Risko, Treasurer or Tara Simmons, Vice President at any time, and we will be happy to answer 
any questions you may have. 
 
The finance committee, led by Treasurer Kathy Risko and Tara Simmons, met via conference call on Thursday April 21.  In attendance 
were committee members Roselyn Wilkinson and Kevin Carter.  On the call we: 

• Reviewed Q1 Financials, board dashboard, and Crossroads financials 
• Agreed to make a formal recommendation to the board to change our fiscal calendar 
• Discussed an inquiry we had about serving as a fiscal agent for another organization  
• Caileigh McDowell memorial fund 

 
2016 Q1 FINANCIAL HIGHLIGHTS 

• We exceeded budget this quarter for individual contributions, but fell short of budget for both conference ticket sales and 
conference sponsorships. 

• At the same time, staff continues to monitor expenses closely, and has come in significantly under budget this quarter.  
There are a few outstanding Crossroads expenses and we will begin to incur GirlGov expenses in Q2. 

• We have received nearly $90,000 in pledge payments this quarter. 
• The Heinz Endowments ($75K) and Grable Foundation ($15K) both have grant payments due in early Q3.  However, both 

have agreed to send payments before June 30th, so they can be recorded in this short fiscal year. 
• The spring appeal has gone out to individual donors, and several grant requests are still pending.  This should also help with 

income in Q2. 
 
WGF FISCAL CALENDAR CHANGE 
The committee has been discussing a change in fiscal year since our February meeting.  After exploring several open questions, the 
committee recommends that we proceed with shifting our fiscal year from a January 1-December 31 calendar, to a July 1-June 30 
calendar.  This will address several operational hurdles: 
 
• Income for both GirlGov and Crossroads often comes in during one fiscal year, but expenses for that event occur in the following 

fiscal year.  This makes it difficult to present ‘annual’ budget vs. actuals for the staff and board to review.  Shifting fiscal years 
will mean that program income and expenses happen in the same fiscal year. 

• When the fiscal year ends in December, it is difficult to write an accurate budget projecting income that largely comes in during 
Q4.  This results in a speculative budget and uncertainty that could be remedied, in some part, if our largest income period were 
in the middle of a fiscal year instead of the end. 

• Because of our every-other-week payroll structure, we always have one payroll at the end of the calendar year that straddles 
December and January.  This results in a skewed year-end financial report, as some salary expenses are carried into the 
following year.  Kathy Risko suggested that, as part of the new fiscal year exploration, we also consider shifting payroll from 
every other week (26 payrolls annually) to payroll on the 15th and 30th of every month (24 payrolls annually).  This will have two 
positive outcomes.  First, it addresses the problem of the last payroll of the year flowing into the next year, and it would result 
in a cost savings by having two fewer payroll processing periods annually.   

 
INQUIRY ABOUT FISCAL AGENCY 
We received an inquiry from Vanessa German, asking if WGF might serve as a fiscal agent for the ArtHouse.  Vanessa has long been 
connected to WGF as a partner, vendor, donor, and grantee.  The committee discussed the different ways an organization can serve 
as fiscal agent, and asked several logistical questions:  how much money will need to be managed, how will money need to be 
dispersed and how often, what additional expenses will WGF incur (ie accounting fees) in doing so, and what administrative fee is 
appropriate for such work.  Kevin shared that another organization he is familiar with charges an 8% admin fee for managing 
approximately $300K (as a point of reference), and he and Tara shared that typical admin fees range from about 2% to 15% 
depending on the logistics involved.  Tara will also ask Bookminders and auditors what other factors we might need to consider 
before making a decision.  This will be added to the agenda for our next committee meeting, scheduled for Tuesday, June 21st.   
 
MEMORIAL FUND 
Kathy also asked that WGF consider some way to honor our colleague Lynn Banaszak’s niece Caileigh McDowell (a GirlGov 
participant), who passed away recently.  Tara shared that the GirlGov girls would also like to find some way to honor Caileigh, and 
that Lynn’s family is looking to establish some sort of memorial fund.  Kathy suggested that perhaps this could be hosted by WGF.  
We will explore options with Lynn, and welcome suggestions from the board. 



Q1 2016 Financial 
Dashboard 



WGF DASHBOARD
Q1 2016

For Internal Use Only / Refer to Executive Summary

Category 2015 Annual Total 2016 Annual Goal 2016 YTD Goal 2016 YTD Actual Variance Rating

Contributed Income

    Individual Donations - Total 146,702.82$            24,000.00$               7,500.00$              15,838.05$                     8,338.05$              
Grants 210,552.25$            55,000.00$               $0.00 $0.00 $0.00

Corporate Sponsorships (Non-Event) 12,500.00$              $0.00 $0.00 $0.00 $0.00

Events -$                                

    Attendees 33,975.00$              27,000.00$               23,500.00$            10,262.88$                     (13,237.12)$           
    Special Events Donations 2,180.00$                2,000.00$                 2,000.00$              1,536.00$                       (464.00)$                
    Corporate Sponsorships 95,050.00$              88,000.00$               85,000.00$            46,000.00$                     (39,000.00)$           
Programming Revenue - Film 10,400.18$              $0.00 $0.00 500.00$                          500.00$                 
Misc. Income 2,049.07$                $0.00 $0.00 334.92$                          334.92$                 
Dividends $0.00 $0.00 $0.00 $0.00 $0.00

Interest Income 1.52$                        $0.00 $0.00 $0.01 0.01$                     

   Total 513,410.84$            196,000.00$             118,000.00$          74,471.86$                     (43,528.14)$           
Expenses

    Expense total (actual) 679,580.60$            432,255.53$             214,901.66$          150,266.06$                   (64,635.60)$           
Net Income

    Increase (decrease) in net income (166,169.76)$           (236,255.53)$            (96,901.66)$           (75,794.20)$                    160,461.33$          
Liquidity 
    Checking Account 184,965.02$            147,150.10$                   
    Reserve Fund (Money Market) 426.48$                    416.00$                          
Stability

    Months in cash 2.5 
Pledge Payments Received

    Pledges booked in previous years, but paid in Q1 89,435.93 

Highlights:
* Expenses are consistently under budget
* Despite missing Crossroads fundraising goals; cashflow remains steady due to pledge payments received in Q1 (pledge payments are not reflected in the Individual Donations line)
* Just 3 months into the year we are over half way to our Individual Donations goal

Lowlights:
* We significantly missed Crossroads income goals, both ticket revenues and corporate sponsorships;
* While our cashflow is steady at the moment, several larger expenses will hit in Q2 (Crossroads, Strategic Planning, and early GirlGov expenses);
* We will need to work diligently together to meet and exceed income goals, and keep a careful eye on expenses in Q2, as we have budgeted for a very tight quarter.  



Crossroads 
Conference 



CR   SSR   ADS

Attendee Feedback 
Really enjoyed the conference. All of the speakers were EXCELLENT. Great 
cause and left feeling inspired. I enjoyed the entire conference from the 
stories, to the workshop as well as the DJ. I can’t wait until next year.

The crossroads in life can be harnessed to create positive change in 
your life, community and the world.
I loved the conference it was very inspirational and empowering.

I’m so glad I came. I made great contacts and got great assistance for 
my Crossroads.

I thought it was wonderful, there were many emotion-filled moments 
and very transformative for me.

Scholarship Recipient Feedback
“A thousand thanks for the scholarships!  This is a big deal for the 
women we’ve recruited.  We’re so pleased.”  Bryan Perry, Job Links 

Much Appreciation! Thanks for the scholarship.  The conference was 
really nice.

I thoroughly enjoyed everything.  Thank you for supporting us.

Thank you very much for the scholarship for the Crossroads 
Conference, especially since I recently experienced a job loss, 
i.e. “crossroad”.  Keep up the great work!

Impressive feedback from our second year!
97% of attendees registered for the full day (a significant 
increase over the previous year)

78% said they felt like you have a better idea of how to 
navigate your crossroad, or which direction to take? (up 
from 56% last year)

79% said they felt grateful, empowered, and supported
87% rated the conference above average or excellent (up 
from 79% last year)

93% said we should hav the conference again & would 
recommend to a friend (up from 81% last year)

2016 CONFERENCE HIGHLIGHTS

Who were our attendees?
2015 Attendees
• 9% were under 25
• 28% were 25 to 40
• 56% were 40 to 65
• 7% were 65+ 

11 Counties Represented in 2015: Allegheny, Butler, 
Cambria, Fayette, Forest, Harrisburg, Indiana, 
Lawrence, Mercer, Somerset, and Washington

11 Counties Represented in 2016:  Allegheny, Berks, 
Butler, Dauphin, Erie, Harrisburg, Lawrence, 
Mercer, Somerset, Washington, and Westmoreland

2016 Attendees
• 4%  were under 25
• 35% were 25 to 40
• 56%were 40 to 65
• 5%  were 65+

2016 Tickets
• 19 Host Committee
• 120 Paid Tickets
• 36 Scholarships
• 124 Sponsor Tickets
• 8 Nonprofit Partners
• 34 Staff, Speakers, 

Facilitators, Press,  
and Volunteers

• 341 Total Tickets

2015 Tickets
• 9 Host Committee
• 159 Paid Tickets
• 28 Scholarships
• 162 Sponsor Tickets
• 26 Nonprofit Partners
• 59 Staff, Speakers, 

Facilitators, Press, 
and Volunteers

• 443 Total Tickets



2015 Conference Actual 2016 Conference Budget 2016 Conference Actual*
Income

4700 · Special Events Income
4710 · Attendees 23,550.00 26,250.00 17,738.00
4720 · Special Events Donations 2,180.00 2,000.00 1,536.00
4740 · Corporate Sponsorship 102,550.00 137,500.00 96,500.00

Total 4700 · Special Events Income 132,780.00 165,750.00 115,774.00
Total Income 132,780.00 165,750.00 115,774.00

Expense
5800 · Conference Hard Costs

5801 · Postage & Mailing 166.66 250.00 147.00
5802 · Printing 2,327.72 2,500.00 784.00
5803 · Catering/Hotel 34,651.01 35,000.00 27,097.00
5807 · Marketing/Promotional 2,350.00 1,000.00 3,200.00
5809 · Supplies 3,417.21 3,500.00 1,672.00
5811 · Contract Labor 33,974.09 40,000.00 34,475.00
5812 · Speaker Fees (Keynote/Travel) 11,791.46 15,000.00 13,123.00
5815 · AV, AV Labor, and Charging Stations 9,379.03 10,000.00 9,986.00
5819 · App and Website 7,950.00 8,000.00 6,900.00
5821 · Misc 354.89 2,500.00 185.00
5822 · Honorariums 1,700.00 2,000.00 2,000.00

Total 5800 · Special Fundraising 107,812.07 119,750.00 99,569.00
6510 · Bank Service Charges 1,627.26 1,800.00 301.00

Total Expense 109,439.33 121,550.00 99,870.00

Net Ordinary Income $23,340.67 $44,200.00 $15,904.00

*Accounting as of 3/30/16 - some figures here are based on estimates.



Income
4700 · Special Events Income

4710 · Attendees
4720 · Special Events Donations
4740 · Corporate Sponsorship

Total 4700 · Special Events Income
Total Income

Expense
5800 · Conference Hard Costs

5801 · Postage & Mailing
5802 · Printing
5803 · Catering/Hotel
5807 · Marketing/Promotional
5809 · Supplies
5811 · Contract Labor
5812 · Speaker Fees (Keynote/Travel)
5815 · AV, AV Labor, and Charging Stations
5819 · App and Website
5821 · Misc
5822 · Honorariums

Total 5800 · Special Fundraising
6510 · Bank Service Charges

Total Expense

Net Ordinary Income

*Accounting as of 3/30/16 - some figures here are based on 

Ticket Sales Goals
100 @ $100 $10,000.00
100 @ $125 $12,500.00

50 @ $75 $3,750.00
Subtotal $26,250.00



GirlGov Program 
Report 



 

Last Thursday, was our GirlGov Meet and Greet. Twenty new girls came to learn about the yearlong 
program and meet some of the young ladies currently in the program. The Leadership Council led the 
evening’s festivities with energizers, giving history of the Women and Girls Foundation and GirlGov, 
testimonials about their experiences during the Harrisburg Trip and why they love GirlGov so much. 
Then the girls had time to meet and talk with some of the young ladies who were interested and answer 
any questions they may have had. Please see below for some pictures from the event.  

 As the 2015-2016 GirlGov cohort comes to a close I am very excited to see all they have accomplished 
and all they will accomplish in 2016-2017 GirlGov cohort year. We have 12 girls graduating out of our 
program this year. Some of the young ladies will be attending American University, Howard University, 
Pitt, and Penn State. I hope you will be able to attend our GirlGov Graduation and Orientation on May 
15th from 10:00am-12:00pm at the Sheraton Station Square Hotel to say farewell to all the seniors and 
welcome our new cohort members.  

Speaking of new girls…we opened GirlGov applications in mid-March and I am happy to report to date 
we have over 110 applications. I think we are well on our way to breaking a new record of GirlGov 
applications. The deadline to apply is next Friday, April 29th, so if you know a young lady who is 
interested in applying please tell her to get her application in soon. We also have 38 legislators recruited 
to have a girl shadow them while they are in Harrisburg.  

As previously mentioned during our last meeting the girls have decided to work on implementing 
Comprehensive Sex Education into their individual high schools and will be working on the PA Healthy 
Teens Bill during the next upcoming year. A few weeks ago Heather, GirlGover Serena Zets, Liza Wilson 
and I traveled to Harrisburg to meet with Senator Teplitz (sponsor of the PA Healthy Teens Bill) and 
Senator Schwank (co-sponsor of the PA Healthy Teens Bill) to meet and discuss how we can collectively 
work on the language of the bill such as including LGBTQ+ community and how they would suggest we 
gain support from both sides. The Senators were extremely receptive of the girls and are looking 
forward to them taking the lead. When the girls travel to Harrisburg in June, some of our returning girls 
will be meeting with Senators and Representatives from the Education committee to lobby and gain 
support. After June the girls will start working on building a coalition throughout PA and will continue to 
work on the language of the bill with the Senators. 
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Strategic Planning Activities to Date 
- March 28th - Board Members and Staff met with consultants for Strategic Planning Workshop 
- April 14 & 18 - Focus Groups were conducted with key stakeholder groups (founders/past board 

members/past grantees) 
- April 5 - Online Surveys were sent to key stakeholder groups including former board members, founders, 

donors, grantees, and community/coalition partners. In addition, as per the group discussion on March 
28, an online survey was also created and distributed to people who were not connected to WGF and to 
a group of millenials. 

- April 18 - Executive Staff met with Strategic Planning Consultants to review the survey findings and 
develop recommendations for moving forward to present to the board at the April board meeting.  

- April 21 – Executive Committee reviewed recommendations that were developed by the consultants 
and the Executive Team. These items were approved for discussion at the board meeting. 

- April 25 – At the April 25th board meeting the Strategic Planning team and consultants will present our 
recommendations for moving forward. 

Strategic Planning Objectives 
Assure the future success and growth of WGF by developing an understanding of the environment in which WGF 
is operating through its key stakeholders and crafting a Strategic Plan that revitalizes the WGF. 

Measures of Success 
The success in meeting the Planning Objectives will be measured by the following: 

1. A range of stakeholders are engaged in the planning process and support the outcomes. 
2. The Plan builds off of the organization’s existing strengths and assets. 
3. What differentiates WGF from other organizations in terms of products and services is clarified. 
4. Staff and board members leave the planning process with a strong sense of direction, buy-in and 

enthusiasm. 
5. The Board approves the new Strategic Plan. 

Some Key Questions from the Board Chair for the Board to discuss on April 25 
1. With our strategic plan who are we trying to serve? Who is the audience for the plan?  
2. Are we trying to do things that can be funded or are we trying to do what’s important and then try to 

secure the funding? 

Proposed Recommendations to be made at the April 25 Board Meeting 
Based on the survey data, focus groups, staff and board research and discussions to date, the Executive team 
would like to present a few recommendations to the board to help set the direction for the rest of our planning 
efforts. We will discuss each of these recommendations at the April 25th meeting. 
1. The final plan should be a 3 year plan which includes timelines and benchmarks for implementation with 

more specificity in the first year (i.e., an operating plan) 
2. Femisphere could be the overarching vision for the new strategic plan, creating a clear strategic vision within 

which all of our activities and programs can live.  
3. The plan will include a clear set of criteria, which the organization will use to select the issues we advocate 

for. The first use of this plan will be to select one key policy priority to be our singular focus for the next 
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three years. The criteria will also be used to identify issue areas of which we are “in support of” but for 
which we will not be leading efforts. (Draft criteria is on page 5 of this document) 

4. The entire plan – and organization – should have just a few targeted goals and objectives. All activities 
moving forward should be in service to those simple objectives.  

We will present and discuss these recommendations to the board in person at the April 25 Board Meeting.  
 
There are also additional lingering items to be worked on at the May 10th Board Workshop, these being: 
 

1. GirlGov is universally loved by all stakeholders. It is programmatically successful and raises the funds it 
needs to sustain itself. Are there additional ways this program can be utilized to raise additional 
revenue? (program fees, summer camps, licensing to other areas to add to the fiscal health of WGF? 

2. Crossroads was initially developed to serve as our annual fundraiser instead of the annual gala. While to 
date Crossroads has been programmatically successful, it has not raised significant funds in its current 
mode to be considered an adequate replacement for the income generated by the Gala. So we need to 
look at do we continue with Crossroads? If so, how can we decrease expenses and increase revenue? 

3.  Grantmaking was articulated as very important to the founders and past grantees, So we need to look 
at do we continue with Grantmaking? If not, how will we communicate that to these stakeholder 
groups. And if we do want to continue with Grantmaking should we invest in the “Catapult” crowd 
funding model? How else might we engage in “grantmaking” that is fiscally responsible. 

4. How does the Femisphere project itself fit into the Femisphere frame? 
5. What about “random” items like working with the refugee community to develop their women’s 

leadership program, or collaborating with Chatham University and others on community events like film 
screenings where do those kinds of things fit? Does our focus mean we cease doing these community 
outreach projects? Or do we continue them but in a time and resource efficient manner?  

 
What follows are detailed summaries of the activities to date and the survey results that led the planning group 
to make their recommendations and identify the continuing questions for exploration and resolution. 
 

Survey/Focus Group Content 
1. Survey and Focus group Content 

a. What our WGF’s strengths and weaknesses 
b. What do we need to do to stay relevant 
c. What service should we provide that we do not provide currently 
d. What are the problems we need to solve 
e. What are some clear trends that we need to understand and address (opportunities) 
f. What issues are unique to Pittsburgh;  What is the most important issue for women in Pittsburgh 
g. What does gender equality mean to you 
h. Where are young women on gender equality 
i. How would you describe our brand 

2. Additional Questions or Needs to Address 
a. Is there a way to know the donor market 
b. What are the skills that we need in new Board members 
c. Establishing a decision-making rubric for advocacy issues; which issues do we address 
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Outcomes from April 18 meeting with Executive Team reviewing findings to date 
1. Discussion items inspired by survey results. 

a. It is clear from the survey data and focus groups that all stakeholder groups clearly identify 
Advocacy as our core strength.  

b. Yet, it feels like our work is “all over the place”.  We need some simplicity and focus. 
c. Not all stakeholder groups understand why we are doing each current programming activity. 
d. We have yet to find our “orchid” (Manchester Bidwell eg.) i.e. a revenue generating social 

enterprise that can help sustain the organization’s mission minded work. 
e. Because of our broad mission we feel like we have to do everything related to women & girls. 
f. Some of our programs (like Crossroads) were developed as programs that would generate 

revenue. However, while Crossroads to date has been successful programmatically, it has not 
raised significant funds in its current mode.  

g. GirlGov evolved from wanting to add “girls” to the equation. To engage them as change agents 
and train them to be our future leaders. To change the face of leadership by training them 
young.  

h. GirlGov is universally loved across all stakeholder groups and has been programmatically 
successful and generates steady revenue. The question is are there ways to make additional 
revenue from GirlGov? Program Fees? Summer Camps? Licensing program to other areas? 

i. Michael and Richard think that the current staff has tremendous strengths and based on the 
survey data, are well respected and regarded by all stakeholder groups. They also think that the 
staff are being underutilized. They believe staff talent could be leveraged even more for growth. 
Though we also discussed the current challenge that without more support staff it is hard to 
relieve executive staff to do more “higher level” work because they are overwhelmed by the day 
to day administrative and operational needs.  

j. Tara and Heather shared their concerns that without financial capacity to invest in PR outreach 
and fundraising support, we are limited to our current networks. We all agreed that there is 
much potential to reach a broader audience with our message and cultivate more members and 
donors, but we also would need to invest in fundraising and/or PR consultants to help in those 
areas to really see growth occur.  

2. The Consultants asked, What is Coalition Building look like for WGF? 
a. Bringing together diverse groups to advocate for a single cause or campaign 
b. Finding other groups to build a network 
c. Coming up with action plans to drive a campaign 
d. Working collectively towards common goal 
e. Base Building 
f. Sometimes we lead coalitions, other times we are just part of other people’s coalitions.  
g. Closely linked to Advocacy 

3. Status of the Business Model Canvas (from past strategic planning effort)? 
a. Was a good exercise that Tara and Heather did together but the documents were not useful as 

implementation tools.  
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b. Model Canvas process was not followed specifically. But a lot of the work done/content can be 
useful moving forward in this year’s strategic planning process.  

4. Richard’s comments 
a. What’s the mission?  What does advocacy look like in the new millennium? 
b. Who runs the organization – the Board or the Staff? 

i. Ideally: Staff driving programmatic work and strategy to achieve mission, with the Board 
driving fundraising efforts to secure the fiscal health of the organization. 

ii. Are we there yet? What do we need to do to create a board culture with clear 
expectations and enthusiasm for the fundraising work of the board? 

c. Currently: Board has not been active in fundraising efforts.  This is a skill Development need for 
the Board. But also clear expectations need to be made regarding the fundraising 
responsibilities of the board as a whole, and each board member individually. 

5.  Heather and Tara Observations 
a. What is this place and what are we doing 
b. We are doing too much.  We have to put some stuff on the side or stop to be able to grow 
c. Develop a plan together for the organization of what we hope it could be 
d. Heather, Blair, Tara and Stephanie were the best team, Stephanie’s loss is deeply felt 
e. Blair is a key part of the team, she is not just a great manager of GirlGov, but she also has deep 

public speaking, marketing, public relations, and political relations potential to be a future 
executive leader of the organization. The org should invest in her retention & development. 

6. Go Forward Options:  Suggestions on where we think this plan should go. 
a. Create timelines over 3 years with more specificity in the first year (i.e., an operating plan) 
b. Have a clear set of criteria to select the issues we would advocate 
c. The entire plan – and organization – should have just a few targeted goals and objectives 
d. Pick a specific advocacy topic for the time period of the plan on which we are going to focus 

7. Criteria for Selecting Advocacy Issues to Target (on what will we take the lead) 
a. Ground swell of interest across the country 
b. National network or activity that we could tap into  
c. No local or state entity is driving the issue 
d. Regional pillar to coordinate across the state 
e. Opportunities for funding or interest in contributing 
f. Ability to impact women across the economic spectrum 
g. There is evidence that its winnable 
h. Potential revenue source and/or several prospects 
i. There is a clear business case (if it involves work issues) 
j. Potential to build expertise and capability 

8. Also build criteria for “issues” that we support (the “B” list)  
a. We should develop a criteria for selection of issues 
b. The new strategic plan should include a short list of issues of which we are “supportive of” (but 

not currently investing resources to be “leading”). This should also include specific activities we 
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would do to support them so everyone – board, staff, partners, and donors, are clear on our 
“rules for engagement”.  

c. From survey data it is clear that reproductive rights and efforts to increase the minimum wage 
and equal pay legislation fall into this category. The “short list” should have less than twelve 
issues (and if we can keep it to 6 that might be great too). 

9. Femisphere could be the overarching vision for the new strategic plan – our strategic vision  
a. We discussed the idea of the three legged stool, which has already been the model at WGF 

i. Advocacy and Coalition Building (One Main Focus for Three Year Period: Family Leave) 
ii. Programing (Girl.gov, Crossroads) 

iii. Grantmaking (online tool)?  “Fairy Godmother Fund” 
iv. Current “Femisphere” research work and any future outcomes can fall under the 

Advocacy frame.  

 



 



Extremely + 
Somewhat

 Public Advocacy Column Labels
Row Labels Founder/Past Board Grantee/Partner Stakeholder Grand Total
Extremely Important 6 7 8 21 92%
Somewhat Important 1 1
Less Important 1 1
Not Important 1 1
Grand Total 7 9 8 24

 Coalition Building Column Labels
Row Labels Founder/Past Board Grantee/Partner Stakeholder Grand Total
Extremely Important 4 6 6 16 100%
Somewhat Important 3 3 2 8
Grand Total 7 9 8 24

 Grantmaking Column Labels
Row Labels Founder/Past Board Grantee/Partner Stakeholder Grand Total
Extremely Important 3 5 1 9 79%
Somewhat Important 2 4 4 10
Less Important 2 3 5
Grand Total 7 9 8 24

  Equal Pay Day Rally Column Labels
Row Labels Founder/Past Board Grantee/Partner Stakeholder Grand Total
Extremely Important 4 1 5 65%
Somewhat Important 6 4 10
Less Important 2 2 2 6
Not Important 2 2
Grand Total 6 9 8 23

 GirlGov Program Column Labels
Row Labels Founder/Past Board Grantee/Partner Stakeholder Grand Total
Extremely Important 3 4 6 13 92%
Somewhat Important 2 5 2 9
Less Important 2 2
Grand Total 7 9 8 24

 Crossroads Conference Column Labels
Row Labels Founder/Past Board Grantee/Partner Stakeholder Grand Total
Extremely Important 1 1 2 43%
Somewhat Important 4 3 1 8
Less Important 5 2 7
Not Important 3 3 6
Grand Total 7 9 7 23

 Status of Women in PA Research Column Labels
Row Labels Founder/Past Board Grantee/Partner Stakeholder Grand Total
Extremely Important 4 2 2 8 79%
Somewhat Important 2 5 4 11
Less Important 1 2 1 4
Not Important 1 1
Grand Total 7 9 8 24

WGF Role Assessment
Activities Relevant to our Mission



 



Extremely + 
Somewhat

  Equal Pay for Equal Work Column Labels
Row Labels Founder/PastBoard Grantee/Partner Stakeholder Strangers Grand Total
Extremely Important 5 9 7 14 35 95%
Somewhat Important 1 2 3
Less Important 1 1 2
Grand Total 7 9 8 16 40

  Increasing the Economic Security of Single Moms Column Labels
Row Labels Founder/PastBoard Grantee/Partner Stakeholder Strangers Grand Total
Extremely Important 5 6 3 12 26 92%
Somewhat Important 2 2 4 2 10
Less Important 1 1 1 3
Grand Total 7 9 8 15 39

 Raising the Minimum Wage Column Labels
Row Labels Founder/PastBoard Grantee/Partner Stakeholder Strangers Grand Total
Extremely Important 4 7 3 3 17 72%
Somewhat Important 3 2 6 11
Less Important 2 3 5 10
Not Important 1 1
Grand Total 7 9 8 15 39

 Increasing Access to Paid Sick Leave & Paid Family Leave Column Labels
Row Labels Founder/PastBoard Grantee/Partner Stakeholder Strangers Grand Total
Extremely Important 5 7 2 8 22 85%
Somewhat Important 1 4 6 11
Less Important 1 1 2 1 5
Not Important 1 1
Grand Total 7 9 8 15 39

 Protecting Women's Reproductive Rights Column Labels
Row Labels Founder/PastBoard Grantee/Partner Stakeholder Strangers Grand Total
Extremely Important 7 7 5 14 33 88%
Somewhat Important 1 1 2
Less Important 3 1 4
Not Important 1 1
Grand Total 7 9 8 16 40

 Advocating for More Women in Leadership Column Labels
Row Labels Founder/PastBoard Grantee/Partner Stakeholder Strangers Grand Total
Extremely Important 4 8 6 7 25 95%
Somewhat Important 3 1 2 7 13
Less Important 2 2
Grand Total 7 9 8 16 40

Issues Assessment
Issues Most Important to Our Mission



 



WGF Contributions Column Labels
Row Labels Founder/Past Board Grantee Partner Stakeholder Grand Total
Advocacy 8 4 6 18
Coalition Building 3 2 1 6
Girl.gov 2 1 3 6
Grantmaking 3 1 1 5
Fundraising 1 2 3
Crossroads 2 2
Grand Total 19 10 11 40

WGF Strengths Column Labels
Row Labels Founder Past Board Grantee Partner Stakeholder Grand Total
Advocacy 2 7 1 10
Mission/Reputation 3 4 2 9
Communication 1 2 3 6
Coalition Building 1 3 1 5
Programming 1 3 4
Staff 1 1 1 3
Funding 1 1 2
Problem Solving 1 1
Grand Total 8 19 13 40

WGF Weaknesses Column Labels
Row Labels Founder Past Board Grantee Partner Stakeholder Grand Total
Mission 2 3 2 7
Visibility/Marketing 2 2 3 7
Grant making 3 1 4
Coalition Building 1 2 3
Staff 1 1 2
Broader Impact 1 1 2
Fundraising 1 1
Programming 1 1
Grand Total 10 9 8 27

WGF Contributions, Strengths and Weaknesses
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Overall Theme Summary (Details on Following Pages) 
Top Matters to Address   (Numbers are % of respondents that selected the topic) 

• Fiscal Sustainability(80%) 
• Grantmaking (80%) 
• Revisit core mission/values (80%) 
• Branding Concerns (60%) 
• Long term impact goals (60%) 
• Programming (50%) 
• Staff Development (50%) 
• Succession Planning  (50%) 

What WGF Is Known For   (Number of times the theme came up in the responses to the survey) 
• Programming (6) 
• Advocacy/Public Policy (4) 
• WGF is Not Known (1) 
• Grantmaking (1) 

Strengths 
• Staff and Board (11) 
• Mission/ Reputation (7) 
• Creative Problem Solving (6) 
• Efficiency/ Agility / Flexibility (5) 
• Network (3) 

Weaknesses 
• Mission/ Focus/ Brand (10) 
• Financial Stability (9) 
• Fundraising (3) 
• Succession Planning (3) 

Opportunities 
• Advocacy (7) 
• Coalition/Collaboration (5) 
• Political Involvement (4) 

Threats 
• Backlash in response to advances 
• Hostile political environment 
• Lone voice in the region 

Most valuable contributions to the community 
• Be the (a) voice for gender equity in the region in a reasoned manner.  
• Building coalitions.  
• Engaging young women in the political process. 

What services do we not provide that we should provide? 
• No clear consensus 

Goals for the next 3-5 years to help WGF be a more effective organization. 
• Create a more sustainable organization through a larger base of donors, earned income, board fund 

raising, and high giving donors. 
What should WGF do over the next 3-5 years to remain a relevant organization? 

• No clear consensus 
What is the best opportunity for financial and business sustainability over the next 3-5 years? 

• No clear consensus (items included franchising GirlGov, create a “sustaining supporter” model, develop 
a corporate revenue stream, apply for national grants) 
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What are the key gender equity issues you think are most relevant to our mission? 
• Equal pay for equal work (10) 
• Advocating for more women in leadership (9) 
• Increasing the economic security for single moms (7) 
• Increasing access for paid family and sick leave (7) 
• Protecting reproductive rights (7) 

 
Key Topics or Matters to Address 

 

What WGF is Known For Description 
Programming 
 

GirlGov, Crossroads, 'women's issues' (I use quotes because I think that is what the 
broader community would say to describe us.) 
Crossroads, and GirlGov 
GirlGov and the Girlcott back in 2005. I think they know about GirlGov and that's 
about it. 
girl gov and crossroads 
GirlGov 
girl gov, the t shirt campaign, will work for equality campaign 

Advocacy/Public Policy 
 

Empowering women 
Being involved with public policy 
Advocating for women. 
Advocacy 
Advocacy for women's economic, political and social equality in general and 
specific actions to call attention to areas that need improvement (i.e. Girlcott, pay 
inequality, lack of women on corporate boards, to name a few) 

Grantmaking grantmaking 
Not Known I don't think WGF is well known. I think that is part of the problem.  
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Strength Description 
Staff 
 

Staff are great creative problem solvers. 
We have a small staff so there is a lot of room for everyone to learn and grow. 
Heather, Tara and Blayre are huge strengths 
We have a very small staff that each do the work of ten human beings 
Tara and Blayre are incredibly smart and competent and committed to the work. 
skill sets and expertise and energy of each team member really complements the other 
team members 
Tara, Heather, and Blayre are outstanding with strengths that complement one another. 
strong, dedicated staff. great connections nationally. 
I love the staff; 
And I love working with Tara and Blayre. 

Creative Problem 
Solving 

We think out of the box. We are not afraid to try something new. 
We are problem solvers 
we get excited and creative about how to solve a problem. 
Always bring new perspective to the work. 
I love that we don't just talk about making positive change, but instead we really roll up 
our sleeves and get involved and achieve some great results, real tangible improvements 
for women and girls. 
Multi-faceted approach to addressing issues that are preventing equality 

Mission/Reputation 
 

Advocating for the women of the city and/or at large on current issues. 
Good reputation good leadership, reputation as a go to organization. 
It's mission. 
Bringing awareness to SWPA about gender inequities. Focusing beyond the 
business/professional folks. 
Its mission and the dedication of staff and board to staying true to that mission. 
WGF has credibility and a lot of respect in the region 
broad agendas 

Agility/Flexibility 
 

Very nimble and agile in responding to issues that arise in a timely and expert fashion.   
Being flexible and responding to the community immediately. 
The fact that the members make every issue seem like a personal issue to them and 
rapidly take action on it. 

Programming 
 

love the Crossroads Conference - it is empowering, brings together so many women from 
such different backgrounds, and is like no other experience around.   
GirlGov, and being able to have a variety of opportunities and projects  
girl gov 

Network 
 

And we have a strong network of other organizations working specifically on women’s & 
girls issues and in the broader community 
Powerful and effective coalition builder and public advocate. 
Contacts within the business community 

Efficiency Able to do a lot with a little.   
We are small, but mighty. We have brilliant staff and board members.. 
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Weakness Description 
Mission/Focus/Brand Making sure there is future for our work. A lot of times our work can be tied to one 

specific person and I think we need to make sure that we are allowing the future of this 
organization to be shown to the community.   
Making sure that our work speaks to the intersections that women and girls of color face 
because sometimes they can be forgotten or pushed in the corner. 
Clarity on whether its mission is advocacy or grantmaking.   
Having an impact on women beyond the business community who would not be able to 
afford Crossroads. 
Focus of organization. Are we a foundation? Are we a nonprofit serving women & girls? 
There is confusion about our brand. Are we a foundation? We often get confused with 
Strong Women/Strong Girls, etc. 
I think if we don't re-brand then it can be very much so possible for the staff and 
community to get lost in WGF's mission.  
Lack of focus- but we will address that in strategic planning. I think if we can focus, 
funding will be easier to obtain. 
Too heavy a reliance on grants. 
I also think that our name is an obstacle to success.  If we stop making grants (which I 
believe is a smart move, since we have almost zero funding directly for grantmaking), 
then the name is irrelevant.  Plus, we are CONSTANTLY confused with Strong Women 
Strong Girls (and to a lesser extent, Boys and Girls Club).  We need a name that more 
accurately reflects who we are and what we do. 

Financial Stability 
 

In the time that I've worked here we have always been very hand-to-mouth financially.  
Could do SO MUCH MORE if we weren't constantly concerned about cash flow. 
Fiscal stability 
We are not financially stable. We have too few donors/sustaining members (i.e. 
leadership circle participants). 
No way to generate income\ no sustainability plan 
I hate to sound like a broken record, but fundraising is our #1 biggest obstacle.   
Money. 
Lack of money. Lack of ability to identify a sustainable business model. Continued year-
to-year struggling to achieve huge mission on a shoestring budget.  
Money. Needing to focus so much time and energy on raising money. 
lack of consistent funding source, 

Fundraising 
 

We have NEVER had a fundraising board. We need new ideas and new networks and we 
need board members who are willing to reach out to the networks, implement those 
new ideas, and generate/raise millions of dollars for the organization 

The staff have fundraising fatigue because they have already exhausted their ideas and 
their networks. 
 We work way too hard and dedicate too many hours to raising what is in essence not a 
tremendous amount of money. 

Succession Planning 
 

Although Tara is terrific, she doesn't have the visibility that Heather does.  Accordingly, 
Heather is the face of WGF and this is huge risk in succession planning. 
Reliance on a few key staff members, 
Gaps in leadership. 
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Opportunity Description 
Advocacy 
 

We are often the lone or lead voice on policy issues related to women and girls. 
Consistently advocating for women and girls on several different fronts 
We speak out against gender inequity loudly, clearly and in an informed manner. 
We have helped to advance dozens of pieces of legislation at the city, county, and 
state level and these laws have improved the rights and opportunities of millions of 
women and girls across our region - and our state! 
Networking and advocacy around policy issues 
Calling attention to critical issues facing women 
Creating awareness of issues and presenting them in a non-hysterical balanced way 
Continuing to be a credible respected advocate for women and girls, perhaps taking 
on some visible causes. 
Bringing some members to our board that work within public policy for women and 
girls.  

Coalition/Collaboration I think we are contributing to bigger philanthropic and social service agencies work by 
encouraging them to look at their own work with a gender lens (they aren't 
necessarily DOING that, but we are consistently reminding them!).   

We can bring a women's focus to other's work. We can speak for the unspoken for, or 
for those who are unable to speak for themselves. 
Being a real voice for the region, bringing legitimacy to the coalitions and campaigns 
we are a part of, and being able to speak from real experience that we have 
encountered in our campaigns. 

Working for systemic changes instead of one-off events.   
We engage others in this work. We have been able to build effective coalitions and 
also be part of others' coalition efforts. We challenge our partners to think creatively 
and strategically when developing an advocacy agenda. 

Political Involvement 
 

Getting more girls involved through GirlGov 
Training young women to become politically active 
Changing the number of women who serve in the state house and senate 
Initiating girls at a young age to the political process. 

 

Threats 

• Backlash in response to advances 
• Hostile political environment 
• Lone voice in the region 
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