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1st Quarter Board of Directors Meeting 

January 29, 2015 

 

Location: WGF Office at Station Square 

4pm-7pm 

 
AGENDA 

o Denotes Board/Committee Informational Items for Discussion 

 Denotes Board Vote or Action Needed  

 
4:00pm Welcome and Call to Order/   Candi Castleberry Singleton, Board Chair 

Approval of Board Minutes from Q3 2014 Board Meeting  

 Board vote to approve the minutes 

 
4:10pm CEO Report      Heather Arnet, CEO 

o Staff introduction 

o Programming Update 

 
4:25pm Finance Committee        Margaret DiVirgilio, Treasurer/Tara Simmons, VP 

o 2014 year-end financial report 

 Board vote on 2015 budget 

 Board vote on finance policy changes 

 
4:50pm Governance     Phyllis Silverman, Governance Committee Chair/Heather Arnet, CEO 

 Present slate and vote on new Board members and Board officers  

 Board vote on by-law policy change recommendations  

 
5:45pm Items for Discussion and Adjournment  Candi Castleberry Singleton, Board Chair 

o Grantmaking going forward 

o Fundraising/development and role of Board 

o Femisphere: Where we go from here 

 
       

 



September 18, 2014 
Minutes 



The Women and Girls Foundation 
Board of Directors Meeting, September 18, 2014 4:00-7:00pm 

100 W. Station Square Drive, Suite 315, Pittsburgh, PA 
 
 
Board of Directors in Attendance: Candi Castleberry-Singleton, Deb Acklin, Heidi 
Bartholomew (via phone), Margaret DiVirgilio, Tanya Hagen, Joyce Kossol (via 
phone), Suzan Lami, Phyllis Silverman, Bernadette Smith (via phone), Susan Yohe 
Staff in attendance: Heather Arnet, Tara Simmons, Stephanie Fedro-Byrom 
Guests in Attendance: John Stillwagon (via phone), Stillwagon and McGill auditor 
 
Call to Order 
Candi called the meeting to order officially at 4:35pm. 
 
Finance Committee: 
• Formal presentation of the 2013 Fiscal Audit 

 
Tara noted that even though it was a challenging audit without Jui and Gillian 
here, WGF received a clean audit.  
 
John and Margaret shared the results of the audit. Margaret was happy to report 
that internal controls are in place. John went page by page through the Auditor’s 
report and declared it to be unmodified or in layperson’s terms, “clean.” Special 
notes: Total revenue was $985,000 and total expenses $829,000 for a change in 
net assets of $155,983 with pledges that are collectible and cash. There was a 
decrease in cash of $97,000. More cash should be coming in this year as pledges 
are paid. There has been a decrease in cash, but if stocks had been converted by 
12/31, cash would have been higher but still down from previous years. Money 
from special events was down due to lower corporate sponsorships.  

 
Tara said that, as a staff, we are trying to improve how we report expenses. The 
goal is to show less administrative costs and more programmatic and other. Staff 
now does a monthly time allocation report that goes to our bookkeeper to have 
more accuracy in how we report our expenses according to time spent.  
 
A motion was made by Margaret, Treasurer, that the Board accept the audit as 
presented by the Auditors. Deb and Candi seconded. The motion to accept the 
audit was approved unanimously. 
 

• Update on YTD fundraising and fiscal performance 
 

The Board reviewed 3rd and 4th quarter financial projections (included in Board 
packet). 
 



Suzan wondered if the salary projections for 4th quarter included our new hire, 
Program Associate, Blayre Holmes. Tara was going to look into the issue. Suzan 
raised a concern about our monthly lease cost. Tara shared that we are under the 
cost average per sq/ft for Pittsburgh. We are still actively trying to recruit a sub-
tenant. Women for a Healthy Environment has expressed interest, and Tara is in the 
process of negotiating a new lease. Expenses related to Crossroads Conference will 
start coming in during 4th quarter. We have more Leadership Circle renewals YTD 
than last year at this time. 
 
Approval of April 2014 Board Meeting Minutes 
Candi asked for comments on the April meeting minutes before voting them into 
record. Susan made a motion to approve the minutes of the April board meeting. 
Phyllis seconded the motion. The motion to approve the minutes was approved 
unanimously.  
 
Programming Update 
Heather talked the Board through the highlights of her written Programming 
Update included in the packet. 
 
• GirlGov-Our new Program Associate, Blayre Holmes, will start on Monday, 

September 29. We are hosting monthly GirlGov meetings. 
 

• Femisphere-Andrea Fitting donated her time and quickly came up with this 
name for our “Big Idea” program. We have been invited to submit grant 
proposals to the Hillman Foundation and the Falk Fund. The proposal to Hillman 
has been submitted for a $75,000 opportunity grant. 

  
• Madame Presidenta film outreach-We have had at least one paid screening per 

month and more are scheduled into the fall. Film revenue has exceeded our 
expectations. The question was raised as to how long we think the film will have 
legs. Heather estimates at least through 2016 given the current political 
environment with the presidential election in Brazil with two women running 
and with the possibility of Hillary’s candidacy for 2016. 

 
• Crossroads Conference- Fundraising has begun in earnest. The sponsorship 

prospectus went out on September 12. 
 
Business Model Presentation 
• Review and discussion of the business model documents.  

 
Heather led a discussion around WGF’s 2015-2016 Business Model and the 
organization’s four core competencies: Resource, Convener, Connector and 
Organizer. Refer to the Board Packet for Business Model presentation. 

 



Candi noted that the model is flexible and easy to understand. It outlines our core 
programming and direction. GirlGov remains WGF’s signature program. Gala has in 
the past been a signature of WGF. Now the Crossroads Conference and Femisphere 
introduce WGF in a new way allowing us to highlight WGF across many 
communities. There is excitement about the new direction. 
 
Phyllis pointed out that Femisphere is not yet a program but in the feasibility stage 
for now. There was a discussion about trademarking “femisphere.” We are hoping to 
do that although it is very expensive. Tara has captured the web domains. 
We are in phase one. Heather said that there are many in the community who are 
interested and already want to get involved. Candi and Tara pointed out that the 
time is right with funders for a “big idea.” They are looking for something new and 
different to fund. 
 
Heather asked the Board members to look over the document and make comments, 
suggestions. The following comments/suggestions were given: 
 
Tanya: Reminder to keep in mind older women, aging women as one of our 
customer segments. 
 
Deb: Further break down customer segments into more specific groups. Overlay 
demographics with psychographics.  
 
Susan: For WGF’s value proposition, WGF is a courageous, strong and leading voice 
for women.  
 
Note: Add Carlow to key partners under Research & Advocacy. 
 
Candi: Under Research & Advocacy channels, what issues do we want to be known 
for/be experts on? Phyllis: Are the Research & Advocacy channels the right ones?  
 
The channels listed in the model are areas where we have a deeper understanding 
and a more “expert” voice. Heather explained that on some issues, for example, 
equal pay, we are more of an expert voice. On other issues, such as domestic 
violence, we are more generalists. A few days before the meeting, Heather was 
approached by media outlets to comment on the Ray Rice situation. Since the 
Women’s Center and other more “expert” local organizations were overwhelmed 
with inquiries, WGF also became a source. There are times when we will refer media 
to other organizations who may be more of an expert on a topic area. Deb noted that 
we need to make sure two way street in referrals, where organizations also refer 
inquiries to us. It was noted that Equal Pay is an issue where we have had a leading 
voice and now other organizations like the Bayer Center are also becoming experts. 
Heather considers this a good thing because it means that there is more awareness 
and interest about the issue now. 
 



Margaret: Do we need to be aware/conscious of WGF taking positions on issues, for 
example, reproductive rights? Vaccines were given as another example of a hot 
button issue.  
 
A discussion ensued on whether or not the Board should take a stand/position on 
certain issues. WGF’s initial funding was based on the idea of “protecting women’s 
rights from encroachment or being restricted.” We don’t want any laws or actions to 
restrict women’s rights that are already in place. All Board members in attendance 
decided that this warrants some clarity by the Board, especially around issues of 
women’s health and GLBTQ.  It is an important conversation that we need to have as 
we move forward as an organization. It was suggested that this is something that 
needs to be done on an annual basis. The Board should establish a set of guiding 
principals/beliefs similar to those outlined in the strategic plan. This will be 
addressed at our December Board Meeting and before we begin to recruit new 
Board members. 
 
There was a brief discussion about the WGF Crossroads Conference which will be 
held on March 12, 2015 at the Wyndham Grand (formerly the Hilton at the Point). 
The following customer segments were added to the Crossroads Conference 
business model page:  

o Older/aging population 
o Retirement 
o Sandwich generation 
o Women of wealth specifically estate planning and philanthropy 
o Raising responsible children 

 
Our goal is to have 500 attendees, 300 through ticket sales and 200 through 
corporate give-aways. 
 
• Discussion about the Future of WGF grantmaking 
Heather opened with grantmaking is a “nice idea”, but where does the money come 
from? Two options:  

o No more grantmaking 
o Catapult option-Catapult is like Kiva for women and girls. It is a 

crowdfunding platform dedicated to funding projects that advance 
women and girls. Heather has been in discussion with Catapult about 
partnering with their platform to have WGF branded crowdfunding on 
the WGF website for organizations in our region dedicated to women and 
girls who seek funding. Catapult would not charge WGF to run the 
platform the hope being that there would be corporate underwriters.  

 
One concern that arose was that you need to have a crowdfunding campaign and not 
just be listed on a site. There would need to be a feature/spotlight project, and who 
would be responsible for running the campaign? Does WGF have the resources to do 
that? 
 



Another possibility is to do a Kickstarter for WGF fundraising, for example. It was 
also suggested that we could also use a percentage of net from prior year to fund the 
following year’s grantmaking pool. 
 
Deb reminded everyone of the success of Girls as Grantmakers and the need to 
maintain the program. 
 
The general consensus was that there are ways we can keep our foot in grantmaking 
but possibly through the use of different models.  
 

Action Item:  
1. WGF staff will continue to explore the grantmaking options and by 

December Board meeting propose what WGF grantmaking could look 
like in 2015. 

  
Deb: Give a heads up when quoted and does show up in news media, sent alert to 
board. Agreed by all. 
 
Governance 
Candi led the discussion. Refer to governance document for specific details although 
it was determined through review by Tara of Board governance bylaws and 
guidelines that Board members can actually serve three consecutive terms.  
 
Now that we have a good direction and are solid, it is time to start focusing on Board 
development. We needed a volunteer to chair the Governance Committee and at 
least two other volunteers plus the CEO, Heather, to serve on the committee. Phyllis 
agreed to chair the Governance Committee. Susan and Suzan volunteered to serve 
on the Committee. Tara will provide support and counsel. As a gift to WGF, MJ left a 
list of potential Board Members. It will be a good starting point for recruitment.  
 

Action items: 
1. Tara will send bylaws/committee charter to Governance Committee. 
2. Before December Board meeting, determine who is remaining on the 

Board and create a matrix of the Board’s competencies. 
 
The first task of the Governance Committee will be to review the matrix and identify 
potential new Board members and nominate a slate. The second task will be to 
interview the slate, validate, and take more nominations. Lastly, if Tanya and 
Bernadette leave the Board, a new Vice Chair and Secretary will need to be 
identified and nominated. 
 
It was accepted that before approaching any potential Board members that the 
discussion of what WGF stands for and where it stands on issues needs to happen. 
Therefore, coming up with a values/guiding principals statement will be a main 
focus of December’s meeting alongside budget approval.  
 



A list of current and past Leadership Circle members was passed around to Board 
members.  
 

Action item: 
1. Board members should choose at least two Leadership Circle 

members on the list who have not renewed this year and reach out to 
them. 

 
Adjournment 
With no new business introduced and as the meeting had achieved all of its business 
objectives, the Board Meeting was adjourned by Candi at 7:50pm.  
 
Minutes were prepared by Stephanie Fedro-Byrom with assistance from Tara 
Simmons, VP, and Heather Arnet, CEO. 
 
Respectfully submitted by Tanya Hagen. 
 



CEO Report 



 

CEO 2014 Year-End Report  
 

In 2014 we continued to pursue the ambitious Strategic Plan set forth by the 

WGF board of Directors in 2012, WGF’s 2013-2015 Strategic Plan. During this time we 

also engaged in business model conversations and strategy work to see if our 

board and staff team could discover a more sustainable fiscal model for the 

organization moving forward.  

 

Key programmatic goals for WGF as outlined in the 2013-2015 Strategic Plan are: 

 Developing the Female Leaders of Tomorrow  

 Advancing Women’s Rights at the Policy Level  

 Serve as the Premier Resource for Gender Equity  

 

Last year we made great progress in pursuit of our strategic plan while also 

stabilizing the organization financially. We began the year in a very tight cash 

position and with an abbreviated staff. With creativity and hard work, together, we 

developed new strategies to achieve our mission, raise new revenues, and achieve 

programmatic success. Details follow on the next pages. 

  



 

CEO Snapshot of WGF 2014 Fiscal Performance 

 

In the finance section of this board packet there are detailed spreadsheets with full 

details on our year-end financial position and fiscal performance. These include a 

balance sheet, and detailed expenses and income actuals vs. budget by account 

number. I encourage you to read these documents.  

 

However, here is a bird’s eye view of what those financials will tell you. 

 

At the conclusion of 2013, we had $90,226 in the bank. However, we had $122,636 

in liabilities that would need to be paid in the first two months of 2014. These were a 

combination of bills and grant awards to be paid. So, in essence, we began the 

2014 fiscal year in a negative cash position.  

 

We are grateful and thrilled to NOT be in that position any longer.  

 

Total 2014 Annual Revenues: $483,277 

Total 2014 Annual Expenses: $465,907 

In addition, we also received $147,000 in payments made in 2014 on pledges 

booked in past years. 

We also have $191,707 in accounts receivables, that is pledge payments to be 

made in 2015/2016. 

Cash in Bank as of December 31, 2014: $ 185,441 

Total Liabilities: $11,150 (that is bills processed in Q4 2014 that will be paid in Q1 

2015.) 

 

Compared with 2013: 

Total 2013 Annual Revenues: $558,199  

Total 2013 Annual Expenses: $829,052 

In addition to the 2013 Annual Fund Revenues, $164,302 was released from 

restriction, and $262,534 was booked as additional “restricted” revenue. These 

revenues were booked in 2013 but would be paid in future years. So, “on paper” 

the fiscal year 2013 was positive. But, with only $90,226 cash in the bank at the 

conclusion of 2013, and with $122,636 in liabilities, we were in a poor cash position 

at the beginning of 2014. 

 

But again, the highlight here is not where we have been, but where we are now. 

 

Cash in Bank as of December 31, 2014: $ 185,441 

With an additional $191,707 in accounts receivables 

Total Liabilities: $11,150 (basically the first payroll of 2015) 



CEO Snapshot of WGF Programmatic Activities and Outcomes 

1. Developing the Female Leaders of Tomorrow:  

 GirlGov continued in 2014. For the first half of the year a part-time consultant 

staffed the program. The June Harrisburg trip was two days and included fifty 

teenage participants. In the fall of 2014 we received a generous grant from the 

Heinz Endowments of $75K/year for three years to sustain and grow this program.  

We hired a full-time staff member, Blayre Holmes, to manage the program and 

evolved the program to include monthly meetings and activities for the girls. You 

can read more details on programmatic activities in Blayre’s GirlGov program 

report (enclosed in this board packet). Blayre is now working with consultants 

provided by the Heinz Endowments and a graduate student team from GISPIA at 

University of Pittsburgh to develop a long-term business model and expansion 

plan for this program.  

2. Advancing Women’s Rights at the Policy Level  

 Sarah’s Bill: After several years of hard work, Sarah’s bill was finally signed into law 

in 2014. This has become one of WGF’s proudest accomplishments. Not just 

because of the impact of the bill – which will increase rights and protections for 

millions of victims of stalking and sexual assault. But also for the impact the bill has 

had in energizing thousands of women and girls (and supportive men) to be 

engaged activists with WGF on this effort. Sarah’s Bill generated over 10,000 

emails to legislators sent from constituents through our website. And most of all, 

we helped an incredible young woman achieve a powerful goal.  We have no 

doubts that she will certainly be one of the future leaders of Pennsylvania. 

Sarah’s story is also a wonderful case study to inspire more girls to become more 

involved in the civics of their lives. Already, another GirlGov participant, inspired 

by Sarah, has begun drafting her own legislation to be introduced to the PA 

State Legislature this year. 

3. Serve as the Premiere Resource for Gender Equity 

 WGF was proud to serve as a resource to the media in regards to issued 

impacting women and girls’ rights and opportunities. In 2014, we spoke with 

reporters in print, online, on TV, and on the radio. WGF was referenced by the 

media as an expert source on pieces related to the following topics: wage 

inequality; maternity leave; pregnant workers’ rights; women’s leadership in the 

business sector; women’s leadership in the political sector; domestic violence, 

stalking, sexual assault; and the empowerment of young women as change 

agents in the world.  

 We have included a detailed communications tracking report for 2014 in the 

Communications section of this board packet. As you will see, in 2014 we 

received the equivalent of $716,983 in “earned media” – YES THAT IS RIGHT THE 

EQUIVALENT OF MORE THAN 1/2 MILLION DOLLARS WORTH OF MEDIA - which 

means if we had to pay for the coverage (instead of receiving it for free) this is 

how much it would cost to reach these audiences. The communications report 

includes links to press coverage. We received coverage in all local media (print, 

online, tv, radio) as well as several national publications. 



Programming 
Update 



GirlGov Program Update 
Prepared by Blayre Holmes 

 

 Since joining the Women and Girls Foundation in early October our GirlGovers have 

been extremely busy. We first started off with Raven’s Bill; this bill will prevent 16 and 17 

year olds from paying taxes until they turn 18 and are able to vote. The girls are now 

researching to see if this has been done in other states and are contacting their State 

Legislators to see if they would support this bill.  

 We implemented an incentive program for the girls called “GG Incentive Program”; each 

month the girls can do a variety of actions, for example some are tweeting and send 

information about how they are advocating in their community. The girl with the most 

points at the end of the month will either get a gift card or GirlGov swag.  

 The girls have also been strengthening their advocacy skills and knowledge of youth 

lead campaigns by participating in SOUL; an organization to build a movement. We have 

been working with them and other Heinz Endowment grantees to talk about youth 

organizing and what Pittsburgh needs as a community. We will be working with them 

again in early Spring and my self as well as one GirlGover will be traveling to New York 

for another training.  

 Through our partnership with the Jewish Healthcare Foundation to raise teen to teen 

awareness for HPV the girls took part in a training presented by Planned Parenthood 

and the Jewish Healthcare Foundation,  helped craft a marketing campaign with the help 

of Andrea Fitting from C-Level, and will be taking part in a messaging workshop with 

Rebecca Gaynier from iTwixie and other teens throughout the community.  

 During our next meetings we will be talking about different youth organizing campaigns 

and in April we will be working on a project called Girl Empowerment Pads. We will be 

sewing re-usable sanitary pads for girls in Zimbabwe so they don’t miss school for lack 

of protection. 

 In May we will have an orientation for onboarding and returning GirlGovers as well as a 

graduation ceremony to honor and congratulate on girls who will be going to college to 

become great leaders. 

 

We are now planning for the GirlGov 2015 Harrisburg trip and we will be taking 100 girls this 

year. Along with the Harrisburg trip the girls will also have second Thursday of every month 

GirlGov meetings where the girls will continuing working on their campaigns, learning about 

youth advocacy, women’s history, community engagement and much more. We will also have a 

Leadership Circle for GirlGov. The Leadership Circle will help me plan meetings, trips, budgets 

and much more. GirlGov is stronger than ever and our girls are learning more and more each 

day to become our state’s next generation of leaders. This will be an exciting and 

groundbreaking year for our GirlGovers and the entire WGF team.  

 



CROSSROADS CONFERENCE UPDATE 
Prepared by Tara Simmons 

 
With less than two months until our March 10th conference at the Wyndham Grand Downtown, the excitement 
is starting to build!  If you haven’t already registered to attend, please be sure to take advantage of the Early 
Bird pricing of $125 which ends on January 31st (full day tickets will increase to $175 after that.)  For those who 
cannot attend the full day conference, please plan to join us for lunch ($75 per person unreserved or $1000 for 
a reserved table of 8) which will feature moderated table discussions on a variety of ‘crossroads’ we all face, and 
a keynote by Lauren Morelli.  Lauren is a native of Pittsburgh and a writer for the popular television series 
Orange is the New Black.  Lauren will discuss how writing crossroads moments for her characters creates 
television drama, and makes characters relatable to viewers who also face real-world crossroads. 
 

SPEAKERS 
Our list of speakers is sure to be thought provoking and inspiring!  They are: 

TOPIC SPEAKER 

Emcee Latasha Wilson Batch 

Early Career Renata Silva 

Parenthood Choices Ayana Ledford 

Career Reinvention/Retirement Eleanor Schano 

Reentering the Workforce Chaton Turner 

Relocation Candi Castleberry Singleton 

Addiction Sherree Goldstein 

Health Diagnosis Kathy Risko 

Loss & Grief Kara Jones 

Mother-Daughter Relationships Adrienne Wehr 

Personal Safety Akirah Robinson 

Entrepreneurship Michelle Pagano Heck 

Parenting Children w/Disabilities Lee Ann Munger 

Aging Parents Alyson Lyon 

Mental Health & Depression Joni Schwager 

Disabilities Christina Kenney 

Gender Identity Michael David Battle 

Relationships Patricia Boswell 

 

TICKET SALES 
We have 62 total registrations to date – 57 full day and 5 lunch-only. Our overall ticket sales goal is $42,500 
broken down as follows: 

 100 tickets @ $125  (Early Bird Rate til January 31) 

 150 tickets @ $175 (Regular Rate from February 1 to March 6) 

 50 tickets @ $75 (lunch-only option) 
This means we need to sell 193 more individual tickets and 45 more lunch-only tickets.  If each board 
member, committee member, and staff sold just 10 tickets each, we’d be at our goal!   
 

SPONSORSHIPS 
Regarding sponsorships, there is some good news, some disappointing news, and some hopeful news. As a 
reminder, the sponsorship goal for the conference is $200,000.  
 
First, the good news. We have 17 confirmed sponsors, representing $79,000 in sponsorship. Confirmed sponsors 
include: UPMC, PNC Bank, Lami Grubb Architects, Berner International, Highmark, Sitko Bruno, La Roche College, 
Hefren Tillotson, McAuley Ministries, Staunton Farm Foundation, Eden Hall Foundation, 84 Lumber, McKinley 



Carter Wealth Services, Merrill Lynch/Elise Yanders, Ladies Hospital Aid Society, Nonprofit Talent, and 
Winchester Thurston.   Some of these companies are new sponsors, some are returning and have increased their 
support, and several are organizations of WGF board members.  
 
Now, the disappointing news. We have had a series of rejections from companies we did not expect to turn us 
down, either because they were previous sponsors, or we had some indication they would reply affirmatively. In 
a few of these cases we are trying to try a different angle or appeal to try to get a different answer but as of 
now, we have 'no' from: Fragasso Financial Advisors, Bayer, The Huntington Bank, Google Pittsburgh, Columbia 
Gas, K&L Gates, BNY Mellon, Dick's Sporting Goods, 5/3 Bank, Two Men and A Truck, Allegheny Conference, 
About Pittsburgh, LifeShel, Walgreens, Carlow University, Rinovum, KPMG, and Giant Eagle. 
 
Now the hopeful news:  we have many asks out there to companies, many of which are being spearheaded or 
reinforced by some of you. Please take a look at this list and if you have any ideas, angles or approaches let us 
know how you might be able to add your influence:  
 

 4moms 

 Adagio Health 

 Allegheny Health Network 

 American Eagle 

 AT&T 

 c-leveled 

 Cal U 

 CCAC 

 Chatham 

 CMU 

 Day Automotive Group 

 Dollar Bank 

 Duquesne Light  

 Eat n Park 

 Edinboro University 

 Ernst & Young 

 EQT 

 FedEx Ground 

 First Commonwealth Bank 

 FNB Corporation 

 Gateway Rehab 

 Glaxo Smith Kline 

 Hill, Barth and King 

 Howard Hanna 

 Inpax Academy of 
Personal Protection 

 Jack Buncher Foundation 

 Jefferson Regional 
Foundation 

 Keystone Closing Services 

 Macy's 

 MARC USA 

 MasterCard 

 Mylan 

 Oxford Development 

 Pamela's 

 Pittsburgh Pirates 

 Pittsburgh Steelers 

 PPG 

 Price Waterhouse 
Coopers 

 R.Ortiz and Associates 

 Reproductive Health 
Services 

 RTI 

 Seton Hill University 

 steeltown entertainment 

 The Ellis School 

 WPO 

 
In addition to the list above: 

 Susan Yohe is doing personal outreach with a group of law firms 

 Sponsorship for companies of WGF board members is being coordinated by Heather and Candi 

 Tara is reaching out to WGF vendors to inquire about sponsorship 
 
One of the targeted sponsorship ideas we have is to try to match salons with companies who are likely partners. 
You will probably pick up on some of that from the list above with some of the very specialized business names. 
We have filled 6 of the 16 sponsorships but are still looking for sponsors for these salon topics:  

 Parenthood Choices 

 Relocation 

 Unexpected Health Diagnosis 

 Loss and grief 

 Personal Safety 

 Entrepreneurship 

 Parenting Teens/Disabilities 

 Disabilities/empowerment 

 Gender Identity 

 Relationships 

 
Finally, although we have targeted sponsorship levels and benefits we are also willing to customize sponsorship 
to meet the needs of our sponsors.  For example, we know that some businesses want to be supportive but 
cannot commit to larger level sponsorships, so we are offering the lunch-only table option for $1,000. If you 
have ideas like this or ways to appeal to a broader group of companies, please let us know.  



2014 Year End 
Financials 



THE WOMEN AND GIRLS FOUNDATION

Profit & Loss Budget vs. Actual 01/21/2015

January through December 2014

Jan - Dec 14 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

4000 · Contributions - Individual

4010 · Pledges 0.00

4020 · New 127,883.35 205,000.00 (77,116.65) 62.38%

Total 4000 · Contributions - Individual 127,883.35 205,000.00 (77,116.65) 62.38%

4200 · Grants 257,200.00 137,000.00 120,200.00 187.74%

4400 · Corporate Sponsorship 2,500.00 5,000.00 (2,500.00) 50.0%

4700 · Special Events Income

4710 · Attendees 1,000.00 20,000.00 (19,000.00) 5.0%

4720 · Special Events Donations 4,500.00 110,000.00 (105,500.00) 4.09%

4740 · Corporate Sponsorship 52,000.00

Total 4700 · Special Events Income 57,500.00 130,000.00 (72,500.00) 44.23%

4900 · Programming Revenue - Film 27,000.00 16,300.00 10,700.00 165.64%

4910 · Programming Revenue - GirlGov 10,000.00 35,000.00 (25,000.00) 28.57%

4990 · Interest Income 0.24

4999 · Miscellaneous Income 1,194.09

Total Income 483,277.68 528,300.00 (45,022.32) 91.48%

Expense

5000 · Salary/Compensation

Total 5000 · Salary/Compensation 214,388.26 217,567.00 (3,178.74) 98.54%

5200 · Payroll Taxes 16,727.78 7,000.00 9,727.78 238.97%

5230 · Health Insurance 8,042.15 9,969.00 (1,926.85) 80.67%

5260 · Workers Compensation 592.35 938.00 (345.65) 63.15%

5310 · Equipment 266.43

5320 · Equipment Lease 2,712.05 2,640.00 72.05 102.73%

5410 · Rent 38,908.65 36,066.00 2,842.65 107.88%

5420 · Internet Expense 1,610.10 1,556.00 54.10 103.48%

5510 · Office Supplies 3,127.84 3,400.00 (272.16) 92.0%

5515 · Telephone 4,029.32 3,854.00 175.32 104.55%

5520 · Cell/Data Plans 1,140.00 960.00 180.00 118.75%

5530 · Printing & Reproduction 3,201.86 3,600.00 (398.14) 88.94%

5540 · Postage & Delivery 2,140.53 2,600.00 (459.47) 82.33%

5600 · Marketing Expense 612.78

5650 · Communications 5,168.03 2,400.00 2,768.03 215.34%

5700 · Parking Lease 2,588.00 2,290.00 298.00 113.01%

5710 · Travel 4,764.80 3,500.00 1,264.80 136.14%

5720 · Meals & Entertainment 1,376.49 1,100.00 276.49 125.14%

5740 · Parking & Mileage 1,896.91 1,300.00 596.91 145.92%

5750 · Conferences & Seminars 50.00

5800 · Special Fundraising

5801 · Postage & Mailing 32.02

5802 · Printing 753.55

5803 · Catering 2,775.90

5808 · Entertainment 125.00

 Page 1 of 2 For Internal Use Only / Refer to Executive Summary



THE WOMEN AND GIRLS FOUNDATION

Profit & Loss Budget vs. Actual 01/21/2015

January through December 2014

Jan - Dec 14 Budget $ Over Budget % of Budget

5811 · Contract Labor 6,000.00

5819 · Program Books 500.00

5821 · Misc 8,218.85

5800 · Special Fundraising - Other 0.00 40,000.00 (40,000.00) 0.0%

Total 5800 · Special Fundraising 18,405.32 40,000.00 (21,594.68) 46.01%

5940 · LC Policy Briefings 1,809.16 500.00 1,309.16 361.83%

6040 · Accounting Fees 11,093.25 12,200.00 (1,106.75) 90.93%

6041 · Audit Fees 6,750.00 6,500.00 250.00 103.85%

6045 · Payroll Processing 2,107.36 1,914.00 193.36 110.1%

6050 · Human Relations 3,725.00 5,600.00 (1,875.00) 66.52%

6060 · Girl Gov Prog & Grant Sup Staff 9,680.00 15,000.00 (5,320.00) 64.53%

6061 · Public Relations Support Staff 13,000.00 12,000.00 1,000.00 108.33%

6062 · Government Relations Sup Staff 4,000.00 3,000.00 1,000.00 133.33%

6063 · Fundraising Support Staff 5,024.10 17,000.00 (11,975.90) 29.55%

6065 · Consulting 0.00

6070 · IT Services 8,490.21 8,000.00 490.21 106.13%

6071 · Systems & Software 2,165.95 2,638.00 (472.05) 82.11%

6072 · Web Hosting & Design 1,090.47 480.00 610.47 227.18%

6210 · Licenses & Permits 130.00 200.00 (70.00) 65.0%

6220 · Membership Dues 1,625.00 1,125.00 500.00 144.44%

6330 · D & O Insurance 929.00 891.00 38.00 104.27%

6340 · Business Owners Insurance 657.25 784.50 (127.25) 83.78%

6510 · Bank Service Charges 1,310.02 2,950.00 (1,639.98) 44.41%

6700 · Miscellaneous Expense 245.64

6800 · Program Expense 53,141.44 70,000.00 (16,858.56) 75.92%

7000 · Grant Awards 5,317.22 5,000.00 317.22 106.34%

7100 · Donor Gifts 1,357.79 1,100.00 257.79 123.44%

7110 · Board Expense 479.04 1,000.00 (520.96) 47.9%

7115 · Meeting Expense 30.00 500.00 (470.00) 6.0%

7120 · Conference/Travel 0.00 1,000.00 (1,000.00) 0.0%

Total Expense 465,907.55 510,122.50 (44,214.95) 91.33%

Net Ordinary Income 17,370.13 18,177.50 (807.37) 95.56%

Other Income/Expense

Other Income

9920 · Gain/Loss on Investments (371.50)

Total Other Income (371.50)

Net Other Income (371.50)

Net Income 16,998.63 18,177.50 (1,178.87) 93.52%
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YTD

Expenses

Fundraising 54,744.73$     

Programming

Capacity Building 3,562.11$       

Conference 27,400.18$     

Community Engagement 16,898.20$     

Equal Pay Day 3,552.87$       

General Programming 65,818.16$     

Girl Gov 78,686.76$     

Grant Making 10,843.43$     

HPV Campaign 14,688.20$     

Madame Presedenta 59,498.74$     

Philanthropic Engagement 23,521.35$     

Public Advocacy & Coalition Blgd 18,438.09$     

Total Programming 322,908.09$   

General Admin 88,254.73$     

Grand Total 465,907.55$   

Women & Girls Foundation

Program Spending

for the period ending December 2014



THE WOMEN AND GIRLS FOUNDATION

Balance Sheet 01/15/2015

As of December 31, 2014

Dec 31, 14

ASSETS

Current Assets

Checking/Savings

1000 · PNC Bank 7135 184,886.04

1010 · PNC Money Market 3151 426.48

1050 · Petty Cash 129.04

Total Checking/Savings 185,441.56

Accounts Receivable

1200 · Accounts Receivable 191,707.41

Total Accounts Receivable 191,707.41

Other Current Assets

1400 · Prepaid Expenses 697.59

1520 · Security Deposit 2,560.00

Total Other Current Assets 3,257.59

Total Current Assets 380,406.56

Fixed Assets

1700 · Computer Hardware 1,252.73

1720 · Furniture & Fixtures 7,004.17

1800 · Accum. Depreciation (3,056.90)

Total Fixed Assets 5,200.00

TOTAL ASSETS 385,606.56

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 4,659.57

Total Accounts Payable 4,659.57

Credit Cards

2100 · American Express 36005 4,724.25

Total Credit Cards 4,724.25

Other Current Liabilities

2330 · LST Tax Withheld 30.00

2390 · Payroll Suspense (10,070.98)

2410 · Payroll Liabilities 10,106.46

2500 · Grant Liabilities 1,700.00

Total Other Current Liabilities 1,765.48

Total Current Liabilities 11,149.30

Total Liabilities 11,149.30

Equity

3900 · Net Assets 357,458.63

Net Income 16,998.63

Total Equity 374,457.26

TOTAL LIABILITIES & EQUITY 385,606.56
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THE WOMEN AND GIRLS FOUNDATION

Proposed 2015 Budget (January through December 2015)

2015 Budget

Ordinary Income/Expense

Income

4000 · Contributions - Individual 137,500.00

4010  Board Fundraising Goal 50,000.00

4200 · Grants 105,000.00

4400 · Corporate Sponsorship 40,000.00

4700 · Special Events Income

4710 · Attendees 42,500.00

4720 · Grants 20,000.00

4740 · Corporate Sponsorship 152,500.00

Total 4700 · Special Events Income 215,000.00

4900 · Programming Revenue - Film 12,500.00

4910 · Programming Revenue - GirlGov 75,000.00

4990 · Interest Income 0.00

4999 · Miscellaneous Income 0.00

Total Income 635,000.00

Expense

Total 5000 · Salary/Compensation 267,329.70

5200 · Payroll Taxes 30,000.00

5230 · Health Insurance 18,900.00

5260 · Workers Compensation 900.00

5310 · Equipment 1,500.00

5320 · Equipment Lease 2,600.00

5410 · Rent 40,810.00

5420 · Internet Expense 1,600.00

5510 · Office Supplies 3,000.00

5515 · Telephone 4,000.00

5520 · Cell/Data Plans 1,000.00

5530 · Printing & Reproduction 3,500.00

5540 · Postage & Delivery 2,500.00

5650 · Communications 6,000.00

5700 · Parking Lease 5,160.00

5710 · Travel 4,000.00

5720 · Meals & Entertainment 2,000.00

5740 · Parking & Mileage 1,400.00

5750 · Conferences & Seminars 500.00



2015 Budget

5800 · Crossroads Conference

Postage & Mailing 1,000.00

Printing 3,000.00

Catering/Hotel Space Rental 35,000.00

Speaker Fees 15,000.00

Supplies 2,000.00

Contract Labor 56,000.00

AV Rental and Labor 6,000.00

App, Website, and Registration System 11,000.00

Misc Expenses 20,000.00

Total 5800 · Crossroads Conference 149,000.00

5940 · Donor Events 3,000.00

6040 · Accounting Fees 12,000.00

6041 · Audit Fees 6,750.00

6045 · Payroll Processing 2,200.00

6050 · Human Relations 4,000.00

6061 · Public Relations Support/Consultant 27,000.00

6063 · Fundraising Support/Consultant 13,000.00

6065 · Consulting 0.00

6070 · IT Services 8,500.00

6071 · Systems & Software 2,600.00

6072 · Web Hosting & Design 1,000.00

6210 · Licenses & Permits 200.00

6220 · Membership Dues 1,600.00

6330 · D & O Insurance 891.00

6340 · Business Owners Insurance 785.00

6510 · Bank Service Charges 1,100.00

6800 · Program Expenses

GirlGov 55,000.00

Femisphere 25,000.00

HPV 7,500.00

Film 1,500.00

Status of Women (IWPR) 5,000.00

7000 · Grant Awards 15,000.00

7100 · Donor Gifts 1,000.00

7110 · Board Expense 1,000.00

7115 · Meeting Expense 500.00

Total Expense 741,825.70

Net Income/(Loss) (106,825.70)

Cash on Hand – January 2015 185,000.00

Pledge Payments 125,957.00

Net Income/(Loss) (106,825.70)

Projected Cash December 2015 204,131.30
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Governance and Nominating Committee Report to the Board of Directors 
 
The Governance and Nominating Committee met in Q3 and Q4 2014 to review prospects for nomination 
to the Board of Directors and to review the board by-laws, as per the Board of Directors conversation at 
the September board meeting. 

Enclosed is a copy of the revised bylaws with new language presented for formal adoption by the Board 
of Directors. 

The Committee hereby also recommends the following slate of candidates for election to the Board of 
Directors to fill the three vacancies in the 2016 Board Class. 

Nominees to fill vacancies in the 2016 Class: (Term: Jan. 2014 – December 2016)  
1. Andrea Fitting 
2. Dr. Marta McClintock 
3. Roselyn Wilkinson 

 
These new board members will join the current members of the 2016 Class: 

1. Dr. Muge Finkel (first term) 
2. Kimberly Slater Wood (first term) 
3. Suzan Lami (second term) 
4. Phyllis Silverman (second term) 

 
And the 2015 Class (Term: Jan. 1, 2013 – Dec. 31, 2015):  

1. Deborah L. Acklin (second term) 
2. Margaret DiVirgilio - V. P., CFO & Treasurer of CTC (second term) 
3. Candi Castleberry Singleton (first term) 
4. Senator Matt Smith (first term) 
5. Susan Yohe (first term)  

 
The Governance and Nominating Committee hereby nominates the following directors to serve 
as officers of the board of directors and executive committee of the Board of Directors.  If 
approved, these officers will join Board Chair Candi Castleberry Singleton and Treasurer 
Margaret Divirgilio on the executive committee.  (Terms are renewable.) 
 
New Board Officers (Term: January 2015 – December 31, 2016) 

 
Suzan Lami, Vice Chair 
Phyllis Silverman, Secretary 

 



 

 

 

Approved:                       

 

SECOND AMENDED AND RESTATED BYLAWS  

of 

THE WOMEN AND GIRLS FOUNDATION 

OF SOUTHWEST PENNSYLVANIA 

(incorporated under the Pennsylvania Nonprofit Corporation Law of 1988) 

 

 

ARTICLE I 

Name 

 

Section 1.01. Name. The name of the corporation is "The Women and Girls Foundation 

of Southwest Pennsylvania ” (hereinafter the “Foundation”). 

 

 

ARTICLE II 

Offices and Fiscal Year 

 

Section 2.01. Registered Office.  The registered office of the Foundation in the 

Commonwealth of Pennsylvania shall be 100 W. Station Square Drive, Suite 315, Pittsburgh, 

Pennsylvania 15219, until otherwise changed by a vote of a majority of the Board of Directors in 

office, and a statement of the change is filed in the Department of State. 

 

Section 2.02. Other Offices.  The Foundation may also have offices at such other places 

as the Board of Directors may from time to time appoint or the business of the Foundation 

require. 

 

Section 2.03. Fiscal Year.  The fiscal year of the Foundation shall begin on the January 1 

of each year.  

 

 

ARTICLE III 

Tax Exempt Status 

 

Section 3.01. Purposes.  The purposes for which the Foundation is formed are set forth in 

the Articles of Incorporation.   

 

Section 3.02. Exempt Organization; Earnings. 

 

(a) No substantial part of the activities of the Foundation shall be the carrying on of 

propaganda or otherwise attempting to influence legislation, and the Foundation shall not 
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participate in or intervene in (including the publishing or distribution of statements) any political 

campaign on behalf of any candidate for public office. 

 

(b) No part of the net earnings of the Foundation shall inure to the benefit of or be 

distributable to its directors, officers or other private persons, except that the Foundation shall be 

authorized and empowered to pay reasonable compensation for services rendered and to make 

payments and distributions in furtherance of the purposes set forth herein. 

 

(c) Notwithstanding any other provisions set forth herein, the Foundation shall not 

carry on any other activities not permitted to be carried on (i) by a corporation exempt from 

Federal Income Tax under § 501(c)(3) of the Internal Revenue Code of 1986, or corresponding 

provisions of any subsequent Federal tax laws, or (ii) by a corporation, contributions to which are 

deductible for Federal income tax purposes. 

 

 

ARTICLE IV 

Board of Directors 

 

Section 4.01. Authority.  The business and affairs of the Foundation shall be managed by 

its Board of Directors (hereinafter the “Board”).  The Board shall see that the Foundation’s 

affairs are conducted in accordance with the Articles of Incorporation, these Bylaws and the 

directions of the Board.   

 

Section 4.02. Number and Term of Office.  The Board shall consist of not less than seven   

(7) nor more than twenty-four (24) directors, as may be determined from time to time by 

resolution of the Board.  Each director shall hold office for a term of three (3) years and until his 

or her successor shall have been elected and qualified, or until his or her earlier death, 

resignation, or removal.  If a director serves three (3)two (2) successive three-year terms, the 

director shall step off the Board for at least one (1) year prior to any additional service on the 

Board.  Additionally, notwithstanding anything in these bylaws to the contrary, if a director is an 

officer of the Foundation, such director's term on the Board shall be extended to be coterminous 

with such director's then current term as an officer if the director is otherwise ineligible at that 

time to be reelected to a new successive three (3) year term.   

 

Section 4.03. Directors Emeriti.   

 

A director who has served for a minimum of two terms may be appointed by the Board as 

a Director Emeritus.  This position shall be reserved for those directors with records of 

distinctive service.  Directors Emeriti shall be appointed for a two-year term and may be re-

appointed without limit.  Directors Emeriti shall receive notices of meetings of the Board, shall 

be permitted to attend and may be permitted to speak at meetings, shall receive minutes of all 

meetings of the Board and Board committees, and may be appointed members of all Board 

committees except the Executive Committee.   Directors Emeriti shall have the power to vote in 

meetings of any Board committee on which they may serve with respect only to actions for which 

the Board has not completely delegated its approval authority to the committee.  Directors 
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Emeriti shall not have voting powers in meetings of the Board.  A Director Emeritus shall not be 

counted as a Director of the Board for any purpose.  Time spent serving as a Director Emeritus 

shall count towards the one-year hiatus set forth in Section 4.02 above. 

 

Section 4.04. Resignations and Removals.   

 

 (a)  Any director may resign at any time by giving written notice to the Chair or the 

Secretary.  Such resignation shall take effect upon receipt of the notice or at a later specified 

time.  Unless otherwise directed, no acceptance of the resignation is required. 

 

(b) Any director may be removed with or without cause by a majority of the 

remaining members of the Board.   

 

Section 4.05. Vacancies.  Any vacancy or vacancies in the Board because of death, 

resignation, removal, disqualification, an increase in the number of directors, or any other cause, 

may be filled by a majority of the remaining members of the Board though less than a quorum, at 

any regular or special meeting.  Each person so elected shall be a director to serve for the balance 

of the unexpired term. 

 

Section 4.06. Time and Place of Meeting.  Meetings of the Board may be held at such 

time and place as the Board may determine, or as may be designated in the notice of the meeting. 

 

 Section 4.07. Annual Meeting.  The annual meeting of the Board shall be held at such 

time as the Board shall determine for the purposes of electing directors and officers and of 

conducting such other business as shall properly come before the meeting.  

 

Section 4.08. Regular Meetings.  Regular meetings of the Board shall be held as the 

Board shall determine.  Notice of regular meetings need not be given unless otherwise required 

by statute or these Bylaws. 

 

Section 4.09. Special Meetings.  Special meetings of the Board shall be held at the call of 

the Chair or two or more directors.  Notice of special meetings shall be given to each director by 

e-mail or telephone or in writing at least twenty-four (24) hours (in the case of notice by 

telephone or e-mail) or five (5) days (in the case of notice by special overnight delivery) before 

the time at which the meeting is to be held.  The notice shall state the time and place of the 

meeting and the matter for consideration. 

 

Section 4.10. Quorum, Manner of Acting, and Adjournment.  A majority of the directors 

in office shall constitute a quorum for the transaction of business.  Every director shall be entitled 

to one (1) vote.  Except as otherwise provided by statute or these Bylaws, the acts of a majority 

of the directors present at a meeting at which a quorum is present shall be the acts of the full 

Board.  In the absence of a quorum, a majority of the directors present and voting may adjourn 

the meeting until a quorum is present.  The directors shall act only as a Board.  Individual 

directors shall have no power as such, except that any action that may be taken at a meeting of 

the directors may be taken without a meeting, if consent in writing setting forth the action taken 



Approved:   

 
4 

shall be signed by all of the directors in office and shall be filed with the Secretary of the 

Foundation.  

 

Section 4.11. Conflict of Interest.  The Board shall adopt a conflict of interest policy that 

shall be reviewed and approved annually, and signed annually by each Director and kept on file. 

 

Section 4.12. Compensation.  No compensation shall be paid to any director.  The Board, 

in its discretion, may authorize reimbursement for directors for travel and actual expenses 

necessarily incurred in attending meetings and performing other duties on behalf of the 

Foundation.  

 

 

Article V 

Director Standard of Care 

 

Section 5.01. Standard of Care.  Each director shall stand in a fiduciary relation to the 

Foundation and shall perform his or her duties as a director (including duties as a member of any 

committee of the Board) in good faith, in a manner reasonably believed to be in the best interests 

of the Foundation and with such care, including reasonable inquiry, skill and diligence that a 

person of ordinary prudence would use under similar circumstances. 

 

Section 5.02. Justifiable Reliance.  In performing his or her duties, a director shall be 

entitled to rely in good faith on information, opinions, reports or statements, including financial 

statements and other financial data prepared or presented by any of the following: 

 

(1)  One or more officers or employees of the Foundation whom the director reasonably 

believes to be reliable and competent in the matters presented. 

 

(2)  Counsel, public accountants or other persons as to matters which the director 

reasonably believes to be within the professional or expert competence of such person. 

 

(3)  A duly designated committee of the Board, upon which the director does not serve, as 

to matters within its designated authority, which the director reasonably believes merit 

confidence. 

 

 

ARTICLE VI 

Notice - Waivers - Meetings 

 

Section 6.01. Notice.  Whenever written notice is required, it may be given in person or  

by sending a copy by first-class or express mail, postage prepaid; or by telegram, charges 

prepaid; or by messenger service, charges prepaid; or by facsimile transmission (“FAX”) or 

electronic mail (“e-mail”) to the address supplied to the Foundation for the purpose of notice.  If 

the notice is sent by mail, telegram or messenger, it shall be deemed given when deposited in the 

United States mail or with a telegram or messenger service for delivery.  If sent by FAX or e-
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mail, it shall be deemed given when dispatched.  The notice shall specify the place, day and hour 

of the meeting and any other information required by statute or these Bylaws. 

 

Section 6.02. Written Waiver.  Whenever written notice is required to be given, a waiver 

in writing, signed by the person or persons entitled to the notice, whether before or after the time 

stated therein, shall be deemed equivalent to the giving of such notice.   

 

Section 6.03. Waiver by Attendance.  Attendance at a meeting shall constitute a waiver of 

notice of such meeting, unless the person attends for the express purpose of objecting, at the 

beginning of the meeting, to the transaction of any business on the grounds that the meeting was 

not lawfully called or convened. 

 

Section 6.04. Modification of Proposal Contained in Notice.  Whenever the language of a 

proposed resolution is included in a written notice of a meeting, the meeting considering that 

resolution may adopt it with clarifications or other amendments, provided they do not enlarge its 

original purpose. 

 

Section 6.05. Conference Telephone Meetings.  One or more persons may participate in 

any meeting of the Board or a committee by means of a conference telephone call or similar 

communications equipment wherein all participants can hear each other.  Participation in a 

meeting pursuant to this section shall constitute presence in person at such meeting. 

 

 

ARTICLE VII 

Advisory Council 

 

 Section 7.01. Formation.   The Board may, in its discretion, constitute an Advisory  

Council to help shape the direction of the Foundation and to serve as a vital resource to the 

Foundation and its continuing mission. 

 

  Section 7.02. Term.    Members of the Advisory Council shall be appointed for two 

terms of two years each or as the Board shall determine.     

 

 

ARTICLE VIII 

Officers 

 

Section 8.01. General Powers.  The officers shall see that the Foundation’s affairs are 

conducted in accordance with the Articles of Incorporation, these Bylaws and the directions of 

the Board.  All officers of the Foundation shall have such authority and perform such duties in 

the management of the property and affairs of the Foundation as the Board may determine or as 

may be provided in these Bylaws.   

 

Section 8.02. Number, Qualifications and Designation.  The officers of the Foundation 

shall be a Chair, a Co-Chair, a Secretary, a Treasurer and a Chair Emeritus.  The Board may from 
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time to time elect such other officers as the business of the Foundation may require, who shall 

hold office, have authority and perform such duties as the Board may determine.   

 

Section 8.03. Election and Term of Office.  The officers of the Foundation shall be 

elected by the Board at the Annual Meeting.  Each officer shall hold office for two (2) years until 

the Annual Meeting at the end of his or her term and until a successor has been elected and 

qualified, or until his or her earlier death, resignation, or removal.  There shall be no limitation 

on the number of terms an individual may serve as an officer. 

 

Section 8.04. The Chair.  The Chair shall preside at all meetings of the Board and the 

Executive Committee.  The Chair shall ensure that the Foundation’s affairs are conducted in 

accordance with the Articles of Incorporation, these Bylaws and the directions of the Board.  The 

Chair shall co-sign with the Executive Director, in the name of the Foundation, deeds, 

mortgages, and bonds, or other instruments as authorized by the Board, except in cases where the 

signing and execution thereof shall be expressly delegated by the Board or by these Bylaws to 

some other officer or agent of the Foundation, including the Executive Director.  The Chair shall 

perform all duties incident to the office of Chair and such other duties as from time to time may 

be assigned by the Board. 

 

Section 8.05. The Vice-Chair.  The Vice-Chair shall assume the duties of the Chair, if 

absent, and such other duties as may from time to time be assigned by the Board or the Chair. 

The Vice-Chair will be a voting member of the Executive Committee. 

 

 

Section 8.06. The Secretary.  The Secretary shall attend all meetings of the Board and 

shall record all votes.  The Secretary shall review and approve the minutes of Board meetings.  

She may decide to delegate the recording of minutes during meetings to a member of the 

Foundation staff and in that case will formally approve the minutes after receipt of a completed 

draft.  Minutes will be forwarded from staff to the full Board for review prior to the next Board 

Meeting and the Board will adopt such minutes formally at the beginning of the next Board 

Meeting.  The Secretary will give timely notice, keep records and reports as required by law, 

serve as custodian of the corporate seal and see that it is affixed to all documents executed on 

behalf of the Foundation under its seal.  The Secretary shall perform all duties incident to the 

office of Secretary and such other duties as may from time to time be assigned by the Board or 

the Chair.  

 

Section 8.07. The Treasurer.  The Treasurer is responsible for overseeing the 

implementation of the fiscal policies of the Foundation as outlined in the Foundation’s Fiscal 

Policy document.  The Treasurer shall discharge such other duties as may from time to time be 

assigned by the Board or the Chair. 

 

Section 8.08.  Chair Emeritus.   The Chair Emeritus shall be the immediately past Chair 

of the Foundation.  The Chair Emeritus need not be a member of the Board of Directors.  The 

Chair Emeritus shall serve as a consultant/advisor to the Chair and Executive Director with 
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regard to overall operations of the Foundation and the Foundation's fundraising activities in 

particular. 

 

Section 8.09 Subordinate Officers, Committees and Agents.  The Board may delegate to 

any officer the power to elect subordinate officers and to retain or appoint employees, agents or 

committees thereof, and to prescribe their authority and duties. 

 

Section 8.10. Resignations.  Any officer or agent may resign at any time by giving written 

notice to the Board or to the Secretary.   The resignation shall be effective upon receipt or at any 

later time specified therein.  Acceptance of the resignation shall not be necessary to make it 

effective. 

 

Section 8.11. Removal.  Any officer, committee member, employee or other agent of the 

corporation may be removed, either for or without cause, by the Board whenever, in its judgment, 

the best interests of the Foundation will be served thereby.  Such removal shall be without 

prejudice to the contract rights of any person so removed. 

 

Section 8.12. Vacancies.  A vacancy in any office because of death, resignation, removal, 

disqualification or any other cause shall be filled by the Board for the unexpired portion of the 

term. 

 

 

ARTICLE IX 

Committees 

 

Section 9.01. Committees. The Board may, in its discretion, establish an Executive 

Committee and such other committees as it may determine.  Except as otherwise set forth herein 

or in the charter of a committee that has been approved by the Board (each a "Committee 

Charter"), the Chair, with Board approval, shall appoint committee chairpersons.  Each standing 

committee shall have one director chairperson.  Members of committees, except for the 

Executive Committee, need not be directors, provided, however, that such non-director members 

shall onlyhave the right to vote on matters that come before the committee for which the Board 

has not completely delegated its approval authority to the committee.The Chair, with Board 

approval, may appoint one or more alternate members of any committee to replace absent or 

disqualified members.  Each committee shall serve at the pleasure of the Board and in 

accordance with any applicable Committee Charter. 

 

Section 9.02. Executive Committee.    The Executive Committee shall consist of: the 

Chair, the Co-Chair, the Secretary, the Treasurer, and such other directors as a majority of the 

Board shall determine.  The Executive Director will be invited and expected to attend (as an ex-

officio member) the Executive Committee meetings unless an Executive Session has explicitly 

been requested by the Committee members. The Executive Committee will have and exercise all 

powers and authority of the board in managing the business and affairs of the Foundation, except 

that the Executive Committee shall not have any power or authority as to the following:  
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(1) The creation or filling of vacancies on the Board. 

 

(2) The adoption, amendment or repeal of the Bylaws. 

 

(3) The amendment or repeal of any Board resolution. 

 

No committee of the Board, other than the Executive Committee, shall exercise any of the 

powers or authority vested by statute or these Bylaws in the Board.  Each committee shall keep 

regular minutes of its proceedings and report periodically to the Board or as the Board may 

otherwise direct.  

 

 

ARTICLE X 

Indemnification of Director, Officers 

and Other Authorized Representatives 

 

Directors, officers, employees and agents of the Foundation shall be indemnified and 

entitled to the advancement of expenses to the extent provided in the Articles of Incorporation.   

 

 

 

ARTICLE XI 

Executive Director 

 

The Executive Director shall be the chief executive officer of the Foundation. The 

Executive Director shall be a paid full-time staff person hired by the Board.  The compensation 

of the Executive Director shall be determined in accordance with a policy approved by the Board.  

The Executive Director shall exercise the general supervision over the activities and operations 

of the Foundation and shall see that such affairs are conducted in accordance with the Articles of 

Incorporation, these Bylaws and the directions of the Board.   

 

(a) The Executive Director shall be an ex-officio member of the Board without 

the right to vote and shall be invited and expected to attend/staff regular 

meetings of the Board and standing committees unless an Executive Session 

has specifically been requested by the Board or any such committee. 

 

(b) The Executive Director shall have the authority to hire, train, and manage the 

Foundation staff as needed to fulfill the Foundation’s work and as approved by 

the Board within the annual budget. 

 

(c) The Executive Director shall have the authority to ask a member of the staff to 

resign, if needed, provided the Executive Director follows the protocol as 

outlined in the Employee Handbook regarding staff resignations and 

terminations and received approval by the Executive Committee. 

 



Approved:   

 
9 

(d) The Executive Director shall perform annual evaluations of each staff member 

and will make recommendations for staff raises, compensation, and bonuses as 

appropriate to the Executive Committee. 

 

(e) The Executive Director will manage the implementation of the Foundation’s 

fiscal policies as outlined in the fiscal policy document and will work with the 

staff, bookkeepers, and Treasurer and Audit and Finance Committee to ensure 

that the Foundation’s operations and finances are managed responsibly. 

 

(f) The Executive Director will be the chief spokesperson for the Foundation and 

will work closely with the Board. 

 

(g) The Executive Director will sign vendor contracts on behalf of the Foundation. 

 

(h) The Executive Director will receive a performance review annually by the 

Executive Committee and will be accountable to fulfill the annual goals and 

job description set out for the Executive Director by the Executive Committee 

and the Board. 

 

ARTICLE XII 

Miscellaneous 

 

Section 12.01. Corporate Seal.  The Foundation may have a corporate seal. 

 

Section 12.02. Contracts.  Except as otherwise provided in these Bylaws, the Board may 

authorize the Executive Director, any officer or agent to enter into any contract or to execute or 

deliver any instrument on behalf of the Foundation.  Such authority may be general or confined 

to specific instances. 

 

Section 12.03. Annual Report.  The Board shall direct the Executive Director, the Chair 

and Treasurer to present at the Annual Meeting a report showing in appropriate detail the 

following: 

 

(1) The assets and liabilities, including the trust funds, of the Foundation as of the end 

of the fiscal year immediately preceding the date of the report. 

 

(2) The principal changes in assets and liabilities, including trust funds, during the 

year immediately preceding the date of the report. 

 

(3) The revenue or receipts of the Foundation, both unrestricted and restricted to 

particular purposes, for the year immediately preceding the date of the report, 

including separate data with respect to each trust fund held by or for the 

Foundation. 
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(4) The expenses or disbursements of the Foundation, for both general and restricted 

purposes, during the year immediately preceding the date of the report, including 

separate data with respect to each trust fund held by or for the Foundation. 

 

The annual report of the Board shall be filed with the minutes of the Annual Meeting of 

the Board. 

 

 Section 12.04. Interpretation.  Whenever the context may require, any pronouns used 

herein shall include the corresponding masculine, feminine or neuter forms, and the singular 

form of nouns and pronouns shall include the plural and vice versa. 

 

 

ARTICLE XIII 

Amendment 

 

Section 13.01. Amendment of Bylaws.  These Bylaws may be amended or repealed, or 

new Bylaws adopted, by vote of a majority of the Board in office at any annual, regular or special 

meeting of the Board, provided that notice of the proposed amendment, repeal or new Bylaws 

shall be given in writing not less than ten (10) days prior to the meeting.  Such notice shall state 

the proposed change and the reason for the proposed amendment. 

 


