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In the Fall of 2013 we began  
a business model discussion.  

�  Inspired by a disappointing 
Anniversary Campaign. 

�  Despite continuing to be 
programmatically successful 
in achieving mission minded 
goals, WGF continued to be in 
a tenuous & unpredictable 
financial position. 

�  We decided that this was a 
key moment to explore & 
reconsider the value 
proposition, staff structure, & 
business model of the org. 

�  Goal: To find a more efficient 
& inspired way to achieve 
mission success while 
maintaining steady cash flow. 



We were not alone…. 

Across the country other 
women’s funds were also 
experiencing these same 
challenges.  
1.  Decreased funding for 

grantmaking. 
2.  Changing philanthropic 

landscape. 
3.  Critical need to 

articulate the role of a 
women’s fund in 2014.  



That was then…. 

When the women’s funding movement first started in 
the 1970s, it’s main priorities were: 
1.  To educate women about the role of philanthropy. 
2.  To empower women to be in control of their own 

philanthropic giving.  
3.  To democratize philanthropy. 
4.  To invest in women and girls. 
5.  To bring women together to empower other women. 



….This is now 

Because of our movement’s success. 
1.  Women are either the sole decision maker or an equal partner in 

decisions about charitable giving in 90% of high net worth 
households.* 

2.  Women in all developed nations have bank accounts and credit in 
their own names.  

3.  Women (and men) can go online, at any time, and make a donation to 
an organization locally, nationally, or internationally – for as little as 
$5 – with the click of a button. 

4.  Large philanthropic entities like The Gates Foundation, Clinton 
Global Initiative, The Buffett Foundation, Nike Foundation, Coco-Cola 
Foundation, talk about investing in women and girls as a core priority. 

* Bank of America Merrill Lynch 2011 Study of High Net Worth Women’s 
Philanthropy.  

 



Change 

Ironically, due to these changing circumstances, 
resulting from the success of the Women’s Movement, 
there is a perspective by funders and the public that 
there is less of a need for a women’s fund.  
1.  Foundations can make their own grants to women’s 

orgs & issues directly, w/o a WF as an intermediary. 
2.  Individual Donors can make donations directly to 

women’s orgs & issues they care about, w/o a WF as 
an intermediary. 



So, where does that leave WGF? 

We needed to find out: 
1.  What did the community value most about WGF? 
2.  What was the community need for our 

organization? 
3.  And how could we sustain ourselves to serve that 

need? 



Results 

The WGF Board & Staff conducted a 
SWOT analysis of the organization. 
KEY THEMES (re: weaknesses): 
�  We need to find a way to position WGF 

as being relevant and resonating more 
with donors and the public. 

�  We need a better way to communicate 
how we are serving women/girls and 
our community. Grantmaking 
intermediary no longer relevant.  

�  We need to find a way to define 
ourselves in relationship to all the other 
W&G orgs in the region. How are we 
different? How do we work together? 
What is the added value we bring to this 
community? 

�  We need to find a way to make the 
“systemic change” work we do 
accessible (“warm & fuzzy)” so donors 
can get excited about it. Right now, 
most just “don’t get it.” 

Key Learnings (re: strengths): 
�  WGF has a strong reputation as a leader 

and is respected as an org which speaks 
with knowledge and integrity on behalf 
of the constituents we serve. 

�  We are looked to as an expert resource 
re: women and girls by other funders, 
media, elected officials, and service 
providers. 

�  We are respected as innovators and “out 
of the box” thinkers. We are “do-ers”. We 
approach problems systemically and look 
for long term solutions. 

�  We have been able to secure local and 
national coverage of pressing issues 
impacting women & girls in our 
community. 

�  We have extensive, cross-sector, 
relationships & a proven track record as 
a convener & coalition builder. 



A New Perspective 

�  At one point we realized 
that we had become so 
focused on how to raise $ 
to survive, that we had 
lost sight of the core 
question… 

�  How could WGF leverage 
our reputation for 
integrity, innovation and 
thought leadership 
regarding women & girls 
& systemic change to join 
with other funders and 
stakeholders in our 
community to make 
REAL change happen? 



WGF as Community Leader 

In the meetings that we conducted over the last several 
months, with funders, grantees, and community leaders, we 
learned that each group looked to WGF as a: 

¡  Resource: To provide trusted data re: status of W&G, and to serve 
as a consistent voice representing W&G interests. 

¡  Connector: To help connect W&G service agencies, activists, 
funders, and community leaders to one another. 

¡  Convener: To bring diverse constituencies together, from multiple 
sectors, to work together to solve community problems.  

¡  Teen Organizer: To engage teens in policy advocacy work, give 
them voice, and connect them to local agencies to collaborate. 

 



New Opportunities 

When we met with 
Foundation partners to 
discuss how they perceived 
of WGF,  one issue that 
came up in almost all of the 
conversations was a need 
to bring a gender lens to 
the issue of poverty. Lots of 
funders and elected 
officials were working on 
the issue of poverty. But 
hardly any with a gender 
lens. 

�  And yet….75% of households living 
in poverty in the Greater Pgh 
Region are single female headed 
households with children. 

�  And yet….our region has one of the 
worst African-American infant 
mortality rates in the country. 

�  And yet…low income moms 
continue to report that access to 
child care, reproductive healthcare, 
and transportation continue to be 
obstacles for economic 
advancement. 

�  And so….WGF decided that we 
must do something about this.  



Plan for 2015-2016 

�  Continue to be a resource to the community: 
¡  Partner with IWPR to publish annual status of women in PA report, and budget analysis. 
¡  Write op-eds, letters to the editor, appear on news programs, and give public testimony to 

promote W&G perspectives on current events. Conduct & release polling. 
�  Continue GirlGov program: 

¡  Train at least 100 girls/year through our GirlGov program to become the leaders of 
tomorrow.  

¡  Support the girls’ advocacy efforts year-round & connect them to agencies that lead 
issue based advocacy efforts. 

¡  Utilize a new three-year grant from the Heinz Endowments to hire a dedicated staff 
member to manage the program, and develop a sustainability plan.  

�  Host a Crossroads Conference in March 2015 (instead of a Gala).    Goal: to 
connect women in the community to one another and to W&G serving 
agencies/experts. 

�  Lead a community initiative to reduce barriers to economic advancement 
for single mothers living in poverty. Goal: Work with city and county 
officials, HHS, and service providers to design and implement a 
coordinated plan to reduce poverty rates of single female headed 
households w/children living in the Greater Pittsburgh region.  



Focus 

All of the programs listed on the plan have target 
audiences, diverse partnership opportunities, varied 
revenue streams, and predictable cost structures.  
 
From a business perspective this means that WGF will 
be living within its means for 2015/2016. We are 
committed to raising the resources ahead of time to 
implement this plan. 
 
This will also require us to remain focused on the core 
activities outlined in the 2015/2016 plan. 



Our Inspiration 

In thinking about how to knock down barriers facing 
single moms living in poverty, we have discovered 
several exciting potential models… 



The Big Idea 

Since 2011, El Salvador’s Secretariat of Social Inclusion has 

implemented four Women’s City centers in several departments of 

the country (La Libertad, Santa Ana, Usulután and San Salvador), 

and two other centers are currently under construction. The IDB is 

a strategic partner in this project and has supported it technically 

and financially with a loan in the amount of US$20 million and 

over US$2 million in non-reimbursable funds.

WOMEN’S CITY IN EL SALVADOR:
a transformational experienceSince 2011, El Salvador’s 

Secretariat of Social 
Inclusion has implemented 
four Women’s City centers in 
several cities throughout the 
country with support from t 

the IDB.  
The model: 
Integration of 
high-quality 
services under 
one roof to 
empower 
women 











But this does not just exist in 
Central America 

We have learned of several models 
in the U.S. too… and guess who 

led the way? 

The local women’s fund! 



In 2004, our sisters at the Women’s Foundation for a 
Greater Memphis (WFGM) became a key partner with the 
City of Memphis and the Memphis Housing Authority (MHA) in 
securing $42 million in grants from Housing and Urban 
Development (HUD) for community revitalization of two public 
housing locations. WFGM’s leadership as a collaborator with this 
initiative has strengthened and positioned the City of Memphis to be 
awarded a total of $88.2 million in revitalization dollars from HUD.  
 
This collaborative effort birthed Memphis HOPE, a public-private 
partnership that provides comprehensive, personalized case 
management services for families from the targeted HOPE VI 
communities. The Women’s Foundation successfully led efforts and 
raised $7.7 million over five years to provide a new model for 
comprehensive case management, Community Supportive Services 
(CSS). WFGM is also responsible for monitoring program goals and 
evaluations to ensure responsible use of the investments made by 
our local and national partners.  



Leveraging our Strengths 

Why does it makes sense for WGF to serve in this role and 
focus on this kind of initiative at this time? 
�  In doing so we will leverage our strengths to serve the 

community.  
¡  This project will involve assembling a coalition which will include 

past grantees, government officials, colleagues in the foundation 
community, and members of the corporate community. To do so we 
will leverage our existing relationships with these groups and our 
reputation for being a trusted champion for women and girls. 

¡  This project will be focused on finding systemic solutions to current 
inequities. WGF has a strong reputation as a solution provider and 
systemic thinker. 

¡  We can make this initiative our number one priority, while all of the 
other partners involved cannot. 

¡  We can work with our past grantees, and hopefully connect them to 
even more funding opportunities. 



So, here is what is supper exciting! 

�  We believe there is STRONG interest in the local funding 
community to invest in WGF’s efforts to make this 
happen. We have already had several VERY positive 
conversations with program officers at The Hillman 
Foundation, Heinz Endowments, the Falk Fund and the 
Pittsburgh Foundation. 

�  The right project at the right time. We are at a very 
special political moment where there is local leadership 
for a project like this. 

�  The international and national conversation re: investing 
in women provides great momentum and context for this 
work. 



Progress to date 

Advisory Council for Project in development. Current members already include:  
Marc Cherna (Agh Dept of HHS),  
Allegheny County Chief Executive Rich Fitzgerald,  
Mayor Peduto,  
Carmen Anderson (Heinz Endowments),  
Laurie Fink (Hillman Foundation),  
Vanessa German (artHouse),  
Ronell Guy (Northside Coalition for Fair Housing),  
Amelia Papapetropolis (Young Professional Women in Energy),  
Greg Simmons (Action Housing),  
Esther Bush (Urban League),  
Leslie Aizenman (Refugee & Immigrant Services, J Family & Children's Service),  
Judy Cohen (JWF & NCJW) 
 

Invited proposal submitted to the Hillman Foundation for support. 
 


