
WGF Full 
Board Packet 



 
3rd Quarter Board of Directors Meeting 

July 30, 2015, 4pm-7pm 
Location: via conference call at 1-626-677-3000, code 5707884 

 
AGENDA 

o Denotes Board/Committee Informational Items for Discussion 
 Denotes Board Vote or Action Needed  

 
4:00pm Welcome and Call to Order   Candi Castleberry Singleton, Board Chair 

o Approval of Board Minutes from Q2 2015 Board Meeting 
 Board vote to approve the minutes 

 
4:10pm Finance Committee     Margaret DiVirgilio, Treasurer/Tara Simmons, VP/John Stillwagon, 

Stillwagon and McGill 
o Formal presentation of 2014 Fiscal Audit, the 990, and the State BCO 

 Board vote to accept 2014 Fiscal Audit, the 990, and the State BCO 
 

4:45pm Governance Committee    Phyllis Silverman, Governance Committee Chair 
o Presentation of July slate of Board Directors 

 Vote on July slate of Board Directors 
 

5:00pm Fundraising Committee    Heather Arnet, CEO /Stephanie Fedro-Byrom, Public Liaison 
o Update of the Board’s role in 2015/16 fundraising efforts 

 
5:15pm Items for Discussion and Adjournment  Candi Castleberry Singleton, Board Chair 

 
       
 



April 29, 2015 
Minutes 
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The Women and Girls Foundation 
Board of Directors Meeting, April 29, 2015 4:00-7:00pm 
100 W. Station Square Drive, Suite 315, Pittsburgh, PA 

 
 
Board Members in attendance: Deb Acklin, Candi Castleberry Singleton, Margaret DiVirgilio, 
Andrea Fitting, Suzan Lami, Marta McClintock-Comeaux, Phyllis Silverman, Roselyn Wilkinson, Susan 
Yohe 
Staff in attendance: Heather Arnet, Stephanie Fedro-Byrom, Blayre Holmes, Tara Simmons 
Special guests: Kaitlyn Suber, University of Pittsburgh, Graduate School of Public and International 
Affairs (GSPIA) ’15, and Dr. Kevin Kearns, Professor of Public and Nonprofit Management, GSPIA, 
 
Welcome and Call to Order/Approval of Board Minutes from Q1 2015 Board Meeting by Candi 
Castleberry Singleton, Board Chair 
• Welcome and Call to Order  

Candi called the meeting to order officially at 4:00pm. Candi welcomed the group and introduced 
our three new Board Members: Andrea Fitting, Marta McClintock-Comeaux, and Roselyn 
Wilkinson. Roselyn is President of MD&A Financial Management. She is a long-time supporter of 
WGF. Andrea is newly on her own doing brand marketing as the Mistress of Marketing, LLC. She 
has been involved with WGF for over 10 years especially as a creative partner. Marta is the 
Director of Women’s Studies and Associate Professor at California University. She is passionate 
about social justice and issues affecting women and girls. 

 
All three new Board Members were appointed to the Finance Committee.  
 
Candi asked that for the sake of time and order everyone please hold questions and discussion 
until the end of each presentation/report. 

 
• Approval of Board Minutes 

Candi asked for comments on the January 29, 2015 meeting minutes before voting them into 
record. Margaret had a correction to the last page, 3rd bullet point under action items. It reads, 
“Action item: Staff and Finance Committee will revise and resubmit the budget for formal 
adoption at July Board Meeting.” It should say, “April Board Meeting.” With that correction, 
Margaret made a motion to approve the minutes. Deb seconded the motion. The motion to 
approve the minutes was unanimous. Stephanie will make the correction. 

 
The Board also asked that page numbers be added to all future minutes.  

 
CEO Report on Q1 Activities and Impacts by Heather Arnet 
Heather gave an overview of her CEO report (included in the full Board packet) touching on the 
Crossroads Conference, Madame Presidenta, GirlGov, Femisphere, grantmaking, public advocacy, our 
policy agenda for 2015, and fundraising.  

 
Comments/questions following Heather’s report: 
• Deb noted that Beaver and Westmoreland County should be targeted for outreach for next 

Crossroads Conference since there were little to no attendees from these areas at the 2015 
Conference. 

• Deb noted that Alexis Payne (2015 GirlGov graduate) is one to watch. Indeed!  
• Regarding Madame Presidenta, both Deb and Andrea raised the question of if the Clinton 

campaign is aware of Madame Presidenta. Heather explained that she suggested to Gathr to 
connect the campaigns during their outreach efforts, but as WGF, we cannot directly connect to 
the Clinton campaign.  

• Regarding sustaining our connection to Crossroads Conference attendees it was shared that we 
would be sending the 300+ attendees who were completely new to WGF, membership cards so 
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they can feel part of WGF. Phyllis thought perhaps the creation of membership cards would be 
too expensive. One suggestion was to explore keychains instead. Below is a breakdown of the 
costs of the membership card one page mailing, with and without the card.  
 
The letters, envelopes, remittance envelopes and mailing service totaled approximately $1150. 
This cost would be the same whether we did a membership card or a keychain as Phyllis 
suggested. The membership cards totaled approximately $300, and that cost included extra cards 
for future use. Keychains would have cost nearly the same amount but would not have included 
any extras. Additionally, the membership cards are flat which allowed us to take advantage of 
bulk nonprofit postage rates which we would not have been able to do with a bulkier keychain 
mailing. Since the membership cards ended up being a better value, and we wanted to connect 
with conference attendees quickly, we chose the card option and they were mailed in mid-June. 
 

Finance Committee by Margaret DiVirgilio, Treasurer/Tara Simmons, VP 
Since Margaret had to leave the meeting early, bullet two on the agenda was addressed first. 

 
• Presentation of Revised 2015 budget (Margaret) 

Margaret reviewed the finance slide presentation found in the full Board packet.  
 
Special attention was given to cash flows and how money ebbs and flows through WGF depending on 
the time of year. 
 
At the January Board meeting, the Board only approved the budget through April 30th. It was decided 
at the January meeting that Margaret would present to the Board at the April meeting a revised 
quarterly budget for the remainder of 2015. 
 
The Budget Summary slide provides a good look at where we are. The revised budget has pared 
down revenue by almost $25,000 and cut expenses by $86,229. 2015 net income (loss) is 
($52,715) versus ($106,825) in the original budget presented in January. Add the info re: 
payments on past pledges etc that bring the “real” net to balance + profit.  
 
The detailed budget by quarter in the packet provides a good look at how money flows in and out 
throughout the year. Q1 is actual numbers.  
 
Following Margaret’s presentation, discussion and questions were had prior to the vote: 
 
Susan: What is the special events income of $45k in Q3 and Q4?  
Tara: It is from fundraising for 2016 Crossroads Conference, i.e., early ticket sales and early 
corporate sponsorship that have been secured and paid. These were calculated using last year’s 
Q4 numbers. 

 
Susan: Are pledges separated out in the budget? 
Tara: “Contributions individual” is new income. Pledge payments are separate—they are booked 
in the year they are pledged. Payments received in the current year, pledged previously do not 
get to hit the cash flow statement.  

 
Deb: She wanted to raise a question about the process. She wanted to clarify that the Board 
asked for revised budget to approve today since it was conditional, and are we asking to approve 
a budget with a deficit?  
Margaret: Q1 are actuals, and Q2, 3, and 4 are forecast. But important to note we actually will end 
the year cash positive. As the budgeted expenses & revenues does not include payments on past 
pledges or funds in our reserve fund.  
Heather: By end of year, $246,000 is projected to be in our reserve fund based on this budget. 

 
Deb: Knowing pledges are revocable, do we feel comfortable with this?  
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Heather: Yes, because we know all 10 of the people listed who have outstanding pledges.  
 

Deb: How far do pledges go? 
Heather: Only two pledges go into 2016. We need to think about when and how to get new 
pledges. 
 
Agreement that this is not sustainable and that we need more fundraising activity from the 
board.  
 
Susan: $86,000 cut in expenses is a lot. 
Heather and Tara: Yes, $67,000 in line items were cut by the Board of Directors at the January 
meeting. Additionally, actual expenses for the 2015 Crossroads Conference came in under 
budget. We also cut communications and fundraising consultant support. 

 
Following this discussion, Phyllis made a motion to approve budget as presented. Andrea 
seconded. The vote was unanimous.  

 
• Presentation of Final Conference numbers (Tara) 

Tara reviewed the financials for the Conference. (Refer to Crossroads Conference section of full 
Board Packet.) Crossroads Financials are spread over two year period because we are bringing 
money in and spending money over two years, during the last quarter of the year prior and 
during the first quarter of the year of. We had a net income of $35,425.65. We did not meet 
sponsor or ticket goals, but have a good base moving forward.  
 
Following Tara’s review, the floor was open to questions and discussion.  
 
Tara noted that more than half of attendees did not buy a ticket themselves. Candi noted that 
some of these were tickets given as part of corporate sponsorship or partner packages.  
 
We will restructure sponsorships for next year’s conference. For example, right off the bat we 
will sell tables which we did not do that until later in the game this year.  
 
We struggled with ticket pricing. As a nod to Susan who expressed her concern about ticket 
pricing being too high at $175, most of the tickets that we did sell were at $125 level. This 
seemed to be the ticket sweet spot. 
 
Deb pointed out in regard to low sponsorship sales that corporate giving across the region is way 
down.  
 
Suzan: What would you change for next year? 
Tara: We would tweak some of the break out session formats, for example. 
 
All are welcome to join the Conference Committee. Candi pointed out that we are making 
decisions now for next year with the advantage of using real feedback. We did not have that 
advantage last year for our first conference. 
 

Governance Committee by Phyllis Silverman, Governance Committee Chair 
• Update on governance and nominating activities 

Phyllis is incredibly excited to have a great slate of potential board members. A group of 7 will be 
voted on in July and active in August and another group of 7 will be voted on in December and 
active in January. There is a full list of Board prospects in the Governance Committee Report in 
the Full Board Packet. We hope to have 21 Board members by the beginning of 2016. New blood 
will be great. Diversity is important and is a key driver. We are looking for men. If you know 
anyone, please share. 
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We are making sure to communicate to new members what we are asking of them as far as 
fundraising.  
 
We are planning a fall Board retreat. It will be a great opportunity to bring new board members 
together with old and wrap arms around where we are headed. The more new people we have at 
the retreat talking direction, the better. 
 
Please continue to think of other potential Board members and make recommendations. Also, 
look at the current list, and if you see any contenders that you think may not work, please let 
Phyllis know.  
 
Andrea recommended Junlei Li who is male and she said would be an amazing addition. Roselyn 
suggested looking at woMEN recipients for potential male board members. 
The Crossroads Conference added some enthusiasm for people to get involved. Tara had a 
conversation with Rona at the Conference, and she would like to come back after her year off.  
 
Note: Correct the spelling of Scott Lammi on list. Check spelling on #5 and #16.  
 
Bios will be given with the slate.  

 
• Discussion and brainstorming of the Board’s role in 2015/16 fundraising efforts by Suzan 

Lami 
Our budget has new line item of $50,000 goal for Board individual donor fundraising. This came 
about because the WGF Board has had irregular involvement with annual fund fundraising 
efforts. This line item should be understood as the inspirational minimum that the board should 
personally raise from individual donors.  We also expect a significant donation from each board 
member; however, we want diverse economic backgrounds among our Board members so we 
understand that board members will do what they can to make sure that WGF is one of the top 
three priorities. The board must be engaged in fundraising efforts for WGF to meet its individual 
giving goal this year. New members bring new contacts. And it doesn’t mean existing Board 
members are off the hook. This is new money beyond your personal gift. The $50,000 is new 
(non pledged) annual fund gifts given by individuals. 
 
Suzan will come up with a list of suggestions for raising money. Roselyn and Andrea also agreed 
to be a part of the ad hoc Fundraising Committee. The Committee will give a report during the 
July Board meeting.  
 
Deb reminded everyone that she cannot officially fundraise due to her role at WQED. 
 
Here is the language that new Board members receive in their packet as part of the Board 
Member Job Description: 
 
“Directors are required to make a significant financial gift to WGF annually at the Leadership 
Circle Level or above, that is, in an amount not less than $1,000.   We also ask that WGF be one of 
your top three philanthropic priorities throughout your time on the Board, which for some of our 
members will mean gifts in excess of $1,000.    Although we understand that not all board 
members are able to give personally at a level in excess of $1,000 per year, we appreciate each 
board member’s “stretch” gift at whatever amount makes sense for you.  In addition, we ask that 
each director support special fundraising events (such as the Crossroads Conference) and 
participate in raising funds from third-party individuals and organizations.  Directors should 
aspire to annually raise $10,000 for WGF either by contributing that amount themselves or by 
raising additional funds above their personal gift from individuals and organizations they can 
introduce to WGF.  Our goal is for every board member to be invested in the organization and to 
be actively involved in fundraising efforts to support the future of WGF.” 
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This is the minimum of what we ask of someone coming on to the Board. One part of Board 
fundraising is individual commitment and the other is part of larger Board commitment and 
investment in WGF.  
It would be good for the Fundraising Committee to come up with an organized way to meet or 
exceed the goal. 
 

GSPIA Student Presentation on GirlGov Expansion Options/Analysis by Blayre Holmes, 
Program Associate, and Kaitlyn Suber, GSPIA, 2015 
We switched agenda order to make sure that Kaitlyn was able to make her presentation in case we 
could not cover everything on the agenda during our allotted time.  
 
Blayre introduced Kaitlyn who conducted the project on her own with the assistance of Dr. Kearns.  
 
Dr. Kearns, who heads the Nonprofit Clinic at GSPIA and is on the faculty, gave a brief introduction. 
WGF’s project was chosen as one out of 50 applications for GSPIA’s Non-Profit clinic to work with us. 
Only 10 were chosen. 
 
Kaitlyn went through her PowerPoint presentation and conditions for success checklist. (See link 
provided on Board Correspondence website.) 
 
Discussion/questions following Kaitlyn’s presentation: 

 
Why did you explore franchising and not statewide expansion? Kaitlyn had limited resources and 
time to tackle both questions. We had to pick one. Heather: If we had picked state expansion to 
explore, Board members may have asked, well what about going national? So decided to explore 
franchising GirlGov. Keep in mind the state is limited by number of legislators. We would potentially 
end up competing with ourselves. 
 
Board had been exploring what to do with GirlGov, and Kaitlyn was able to take an in-depth look at 
some of the options. Dr. Kearns said that the numbers are conservative but not outlandish for cost 
estimates. 
 
Susan: On what is pricing based?  
Kaitlyn: Low because nonprofit sector does not have the money to spend. 
 
Can GSPIA accept a part B for the project?  
Kearns: A new call for proposals will go out in October. WGF can absolutely submit a repeat proposal. 
 
Why sample WFN for the survey? 
Most of these organizations could pull it off on their own, but we trust them not to run off with idea.  
Also, they are more likely to have interest in the program. 
 
Marta: Have we looked into a Girls on the Run model?  
Heather: We could do separate market analysis with that program. 
 
GirlGov in a box may be more applicable to widespread distribution. Gives a bigger market and 
would not a trip to Harrisburg.  
 
Phyllis: What about exploring idea of partnering with another organization?  
Candi: Something else we learned from the Crossroads Conference is how some organizations are 
just not comfortable with partnership. It would be ideal but perhaps not realistic.   
Heather: The dynamics between nonprofits can be tricky. Some are a little territorial. There are  
numerous reasons for this, especially the competition for $s. The League of Women Voters, 
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Association of American University Women, and other partners like this may be the way to go. Or 
perhaps corporate partners like AE and PNC. GirlGov in a box may still be worthwhile to explore.  
 
These numbers do not include marketing, only basic operational costs. WFN had a similar 
conundrum, and now they offer their Girls Give program at no cost.  
 
We can resubmit and get a market analysis to see who might buy the box. Who might partner with 
us? 
 
Andrea suggested using scarcity/reverse market it to create demand. Have to apply to be a part of 
the program.  
 
Dr. Kearns also noted that half of social enterprises run by nonprofits do not make money. 
 
Presentation of Grantmaking Models and Femisphere by Heather Arnet 
• Grantmaking 

Raising money while making grants is not sustainable so we are looking at alternative models. 
Also our old model is not the new way to give. We are continuing to explore a partnership with 
Catapult for grantmaking. Heather gave a demo of the Catapult website. It is similar to 
Kickstarter and Kiva but targeted to women and girls. Would have WGF branding and each org 
and project listed would be vetted by the WGF staff first and would have our seal of approval. 
This is a pilot with Catapult. It would require about $25k in up-front costs to develop the 
interface. Catapult runs technology and WGF provides content. WGF would be building a 
platform for potential grantees that they don’t have, and then we can capture new donor 
names/prospects. We would feature one project per month for example. Corporate matching is 
also possible. Next steps: We will approach foundations/funders who are into tech and start 
talking about potential investment in this project.  We have local list, and Maz, the CEO of 
Catapult) has national list she would like to approach together. Next step is to go out and have 
initial conversations to see if there is funding interest.  
 
Heather will send link and one-pager to the Board, and at the fall retreat, you can go deep into 
each of these programs: Conference, grantmaking, GirlGov, Femisphere.  
 
Phyllis: Is there a financial aspect to this? 
Tara: No money will come in to us. We can use it to promote our own projects though. We are 
simply a connector and convener. Allows us to meet the mission and we can promote ourselves. 
(Tara noted that we might keep a small “administration fee” to cover credit card fees etc..) 

 
Another idea is that we could launch our own “Day of Giving” for women and girls, for example.  

 
• Femisphere 

One of the shocking figures in past IWPR Status of Women in Pennsylvania reports has been that  
single female head of households make up 75% of families living in poverty in the Pittsburgh 
metro area. This floated up to surface in strategic planning. Concept is: a femisphere is a place 
where women have everything they need to live and thrive. How can we be a leader in making 
this happen? How can we make Pittsburgh a femisphere? 

 
WGF has received a seed grant from Hillman Foundation to do a landscape analysis. We have an 
RFP for a consultant to put together data/deliverable for first grant. We also have a lot of interest 
in advisory council. Will meet with them to show RFP and get feedback. 
 
Susan: Is this our project?  
Heather: Yes, it’s our project. It’s not just about women in poverty. Heather will forward RFP to 
the Board.  
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Items for Discussion and Adjournment by Candi 
Candi suggested a new practice of having WGF staff give the Board 3 or 4 things they should know. 
current WGF talking points in a bulleted list. It should be what the Board needs to know and be 
talking about. Cheat sheet/takeaways. May be a good way to stay in touch with inactive Board 
members. 
 
Thanks to new Board members.  
 
Be sure to turn in conflict of interest forms.  
 
Will take any suggestions to make meetings efficient, suggestions in general.  
 
Next meeting is phone meeting. If Board members want to come here to WGF for meeting, that is fine 
too.  
 
Phyllis made a motion to adjourn. Roselyn seconded. Meeting adjourned at 7:15pm. 
 



2014 Audit 



 

 
 
 
 
June 23, 2015 
 
To the Board of Directors 
Women and Girls Foundation of Southwest Pennsylvania 
Pittsburgh, Pennsylvania 
 
We have audited the financial statements of Women and Girls Foundation of Southwest Pennsylvania 
for the year ended December 31, 2014, and have issued our report thereon dated June 23, 2015.  
Professional standards require that we provide you with information about our responsibilities under 
generally accepted auditing standards, as well as certain information related to the planned scope and 
timing of our audit. We have communicated such information in our letter to you dated April 28, 2015. 
Professional standards also require that we communicate to you the following information related to our 
audit. 
 
Significant Audit Findings  
 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by Women and Girls Foundation of Southwest Pennsylvania are described in 
Note A to the financial statements. No new accounting policies were adopted and the application of 
existing policies was not changed during 2014. We noted no transactions entered into by the 
Organization during the year for which there is a lack of authoritative guidance or consensus. All 
significant transactions have been recognized in the financial statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. The most sensitive estimates affecting the financial statements are 
management’s estimates of the collectability and valuation of pledges receivable which are based on 
past experience.  We evaluated the key factors and assumptions used to develop the estimates in 
determining that they are reasonable in relation to the financial statements taken as a whole. 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and completing 
our audit. 
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Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all misstatements identified during the audit, other than 
those that are clearly trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements. In addition, none of the misstatements detected as a 
result of audit procedures and corrected by management were material, either individually or in the 
aggregate, to the financial statements taken as a whole. 
 
Disagreements with Management 
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the 
course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in the management 
representation letter dated June 23, 2015. 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves 
application of an accounting principle to the Organization’s financial statements or a determination of 
the type of auditor’s opinion that may be expressed on those statements, our professional standards 
require the consulting accountant to check with us to determine that the consultant has all the relevant 
facts. To our knowledge, there were no such consultations with other accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management each year prior to retention as the Organization’s auditors. 
However, these discussions occurred in the normal course of our professional relationship and our 
responses were not a condition to our retention. 
 
This information is intended solely for the use of the Board of Directors and management of Women 
and Girls Foundation of Southwest Pennsylvania and is not intended to be, and should not be, used by 
anyone other than these specified parties. 
 
Very truly yours, 
 
 
 
Stillwaggon & McGill, LLC 
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Independent Auditor’s Report 

To the Board of Directors  
Women and Girls Foundation of Southwest Pennsylvania 
Pittsburgh, Pennsylvania 

Report on the Financial Statements 

We have audited the accompanying financial statements of Women and Girls Foundation of 
Southwest Pennsylvania (a Pennsylvania Not-for-Profit organization), which comprise the 
statements of financial position as of December 31, 2014 and 2013, and the related statements of 
activities and cash flows for the years then ended, and the related notes to the financial 
statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Women and Girls Foundation of Southwest Pennsylvania as of 
December 31, 2014 and 2013, and the changes in its net assets and its cash flows for the years 
then ended in accordance with accounting principles generally accepted in the United States of 
America. 

Stillwaggon & McGill, LLC 

Pittsburgh, Pennsylvania 
June 23, 2015
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ASSETS 2014 2013
Current Assets:

Cash 185,520$           90,226$             
Investments -                    52,714
Grants receivable -                    30,000
Pledges receivable 183,459 298,201
Other assets 46,385 3,753
Property and equipment, net 5,200                 5,200

Total Assets 420,564$           480,094$           

LIABILITIES AND NET ASSETS
Liabilities:

Accounts payable and accrued expenses 9,818$               36,377$             
Accrued payroll and related taxes 4,445 9,559
Grants payable -                    76,700

Total Liabilities 14,263               122,636

Net Assets:
Unrestricted 78,953               29,095
Temporarily restricted 327,348             328,363

Total Net Assets 406,301             357,458

Total Liabilities and Net Assets 420,564$           480,094$           

Women and Girls Foundation of Southwest Pennsylvania

December 31, 2014 and 2013
Statements of Financial Position

See accompanying notes to the basic financial statements.
- 3 -
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Temporarily
Unrestricted Restricted Total

Revenue and Support
Contributions 125,893$      28,500$        154,393$      
Grants 82,200 185,000        267,200
Conference -               59,500          59,500
Interest income 320 -               320
Other income 1,194 -               1,194

209,607        273,000        482,607
Net Assets Released from Restrictions 274,015        (274,015)      -

Total revenue and support 483,622        (1,015)          482,607

Expenses
Payroll and payroll taxes 216,957 -               216,957
Employee benefits 9,862 -               9,862
Grant awards 3,617 -               3,617
Professional fees 24,906 -               24,906
Programs 84,992 -               84,992
Marketing and advertising 578               -               578
Facilities 37,245 -               37,245
Office supplies 11,936 -               11,936
Miscellaneous 245 -               245
Insurance 2,139 -               2,139
IT services 16,912 -               16,912
Fundraising 4,586 -               4,586
Travel 8,858 -               8,858
Dues 1,625 -               1,625
Donor courtesy 1,358 -               1,358
Write off of uncollectible pledges 7,948 -               7,948

Total expenses 433,764        -               433,764

Change in Net Assets 49,858          (1,015)          48,843

Net Assets - Beginning of Year 29,095          328,363        357,458

Net Assets - End of Year 78,953$        327,348$      406,301$      

Women and Girls Foundation of Southwest Pennsylvania
Statement of Activities

Year Ended December 31, 2014

See accompanying notes to the basic financial statements.
- 4 -
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Temporarily
Unrestricted Restricted Total

Revenue and Support
Contributions 263,150$      396,836$      659,986$      
Grants 80,250 30,000          110,250
Special events 195,247 -               195,247
Interest income 1,163 -               1,163
Contributed services 1,500 -               1,500
Other income 16,889 -               16,889

558,199        426,836        985,035
Net Assets Released from Restrictions 164,302        (164,302)      -

Total revenue and support 722,501        262,534        985,035

Expenses
Payroll and payroll taxes 336,931 -               336,931
Employee benefits 19,001 -               19,001
Grant awards 124,430 -               124,430
Professional fees 33,787 -               33,787
Programs 162,953 -               162,953
Facilities 40,602 -               40,602
Office supplies 18,391 -               18,391
Miscellaneous 889 -               889
Insurance 2,854 -               2,854
IT services 16,284 -               16,284
Fundraising 48,548 -               48,548
Travel 19,699 -               19,699
Dues 1,533 -               1,533
In-kind 1,500 -               1,500
Write off of uncollectible pledges 1,650 -               1,650

Total expenses 829,052        -               829,052

Change in Net Assets (106,551)      262,534        155,983

Net Assets - Beginning of Year 135,646        65,829          201,475

Net Assets - End of Year 29,095$        328,363$      357,458$      

Women and Girls Foundation of Southwest Pennsylvania
Statement of Activities

Year Ended December 31, 2013

See accompanying notes to the basic financial statements.
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2014 2013
Cash Flows From Operating Activities

Change in net assets 48,843$        155,983$      
Adjustments to reconcile changes in net assets to net cash

provided by (used in) operating activities:
Depreciation -               220
Donated stock -               (52,714)
Changes in:

Grants receivable 30,000 (22,500)
Pledges receivable 114,742 (245,488)
Other assets (42,632) 794
Accounts payable and accrued expenses (26,559)        (4,693)
Accrued payroll and related taxes (5,114)          (3,007)
Grants payable (76,700)        74,200

Net cash provided by (used in) operating activities 42,580          (97,205)

Cash Flows From Investing Activities
Proceeds from sale of investments 52,714          -

Net cash provided by investing activities 52,714          -

Increase (Decrease) in Cash 95,294          (97,205)

Cash, Beginning of Year 90,226          187,431

Cash, End of Year 185,520$      90,226$        

Years Ended December 31, 2014 and 2013
Statements of Cash Flows

Women and Girls Foundation of Southwest Pennsylvania

See accompanying notes to the basic financial statements.
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Women and Girls Foundation of Southwest Pennsylvania 
Notes to the Financial Statements 

December 31, 2014 and 2013 

Note A – Corporate Organization and Significant Accounting Policies 

Corporate Organization 

The Women and Girls Foundation of Southwest Pennsylvania (Foundation) is an independent 
nonprofit operating foundation serving 11 counties in Southwest Pennsylvania.  Its mission is to 
achieve equity for women and girls in the region.  Through a combination of public advocacy, 
coalition building, and grantmaking, the Foundation seeds, supports, and strengthens women’s 
and girls’ efforts to achieve social and economic justice in Southwest Pennsylvania, giving 
priority to the following outcomes: social and systematic change, economic justice, and girls’ 
futures.  Through its efforts, the Foundation aims to achieve equal political representation, 
economic and civic participations, and leadership development in all arenas. 

Basis of Accounting 

The Foundation’s policy is to prepare its financial statements on the accrual basis of accounting.  
Under this basis, revenues are recognized when earned and expenses are recognized when 
incurred.  If an expenditure results in the acquisition of an asset having an estimated useful life 
that extends substantially beyond the year of acquisition, the expenditure is capitalized and 
depreciated or amortized over the estimated useful life of the asset. 

Financial Statement Presentation 

Revenues, expenses, gains and losses are classified based on the existence or absence of donor 
imposed restrictions.  Accordingly, the net assets of the Foundation and changes therein are 
classified and reported as follows:  

Unrestricted net assets are the part of the net assets that are neither permanently nor temporarily 
restricted by donor or grantor imposed restrictions. 

Temporarily restricted net assets are the part of the net assets resulting from contributions, 
grants, or other inflows of assets whose use by the Foundation is limited by donor or grantor 
imposed stipulations that either expire by passage of time or can be fulfilled and removed by 
actions of the Foundation. 

Permanently restricted net assets are those net assets that must be maintained in perpetuity in 
accordance with donor stipulations.  The Foundation does not currently have any permanently 
restricted net assets. 
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Note A – Corporate Organization and Significant Accounting Policies (continued) 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and the disclosure of 
contingent assets and liabilities at the date of the financial statements.  Estimates also affect the 
reported amounts of revenues and expenses during the reporting period.  Actual results could 
differ from those estimates. 

Cash and Cash Equivalents 

The Foundation considers monies in banks and all highly liquid investments with original 
maturities of less than three months to be cash equivalents.  Financial instruments that potentially 
subject the Foundation to concentrations of credit risk consist primarily of cash deposits.  At 
December 31, 2014 and 2013, the carrying amount of the deposits was $185,520 and $90,226, 
respectively, with corresponding bank balances of $186,076 and $104,922, respectively.  The 
entire bank balances at December 31, 2014 and 2013 were fully insured. 

Donated Stock 

It is the policy of the Foundation to record the value of donated stock or gifts at the fair market 
value on the date received, and to liquidate such gifts as soon as is practicable.  The cost of 
securities sold in computing the net realized gains (losses) is determined based on the specific 
identification method, with such gains (losses) included in the statements of activities.  The 
Foundation held stock at December 31, 2013 that was liquidated in January 2014. 

Contributed Services 

Amounts for donated goods and services meeting the requirements for recognition in the 
financial statements were recorded.  In addition, the Foundation receives donated services from a 
variety of unpaid volunteers assisting the Foundation in the production of affordable and quality 
performances, but these services do not meet the criteria for recognition as contributed services. 

Property and Equipment 

Property and equipment consist of computer equipment and furniture and are stated at cost or fair 
value, if donated.  Depreciation is based on the estimated useful lives and is calculated on the 
straight-line method over 3 to 5 years. 

Also included in Property and Equipment are works of art displayed in the office of the 
Foundation.  Each piece has been capitalized at its fair value.  Works of art are not depreciated. 

Reclassifications 

Certain reclassifications have been made to the prior year financial statements in order for them 
to be in conformity with current year presentation.
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Note B – Investments 

At December 31, 2013, the Foundation had an investment in one equity security, valued as a 
Level 1 financial instrument.  Level 1 financial instruments are defined as quoted prices in active 
markets for identical assets, such as publicly traded equities, mutual fund investments, cash 
equivalents, and listed derivatives.  The value of the investment at December 31, 2013 was 
$52,714.  

Note C – Pledges Receivable 

As of December 31, 2014, the Foundation had $85,990 of pledges receivable which are due 
within one year and $97,469 of pledges receivable which are due in one to five years. As of 
December 31, 2013, the Foundation had $111,218 of pledges receivable which are due within 
one year and $186,983 of pledges receivable which are due in one to five years. 

The Foundation determined that the current value of pledges approximates net present value and 
any discount to net present value would be immaterial.  The Foundation’s estimate that an 
allowance is not necessary is based on historical collection experience and a review of current 
status of receivables and judgment.  Decisions to charge off pledges are based on management’s 
judgment after consideration of facts and circumstances surrounding potential uncollectible 
accounts.  It is reasonably possible that the Foundation’s estimate of an allowance for doubtful 
pledges will change. 

Fair value of assets measured on the recurring basis as of December 31, 2014 and 2013 are as 
follows: 

Fair values for Level 1 financial instruments are determined by quoted prices in active market for 
identical financial instruments.  Fair values for Level 2 financial instruments are determined by 
other significant observable inputs (quoted prices for similar financial instruments, interest rates, 
prepayment speeds, credit risk, etc.).  Fair values for Level 3 financial instruments are 
determined by significant unobservable inputs, including the Foundation’s own assumptions in 
determining the fair value of financial instruments.  Since the Foundation’s pledges receivable 
have no significant observable inputs, they are all classified as Level 3. 

The input used by the Foundation to measure the value of the pledges receivable is the original 
pledge commitment. 
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Note D – Property and Equipment 

Property and equipment is summarized as follows: 

Depreciation expense was $220 for the year ended December 31, 2013.  All depreciable assets 
were fully depreciated at December 31, 2013. 

Note E – Line of Credit

The Foundation has a line of credit with PNC Bank with no borrowings outstanding at December 
31, 2014 and 2013.  The borrowing limit is $50,000 with an interest rate of 3.75%.  The line 
expires December 22, 2015. 

Note F – Restriction on Net Assets 

Temporarily restricted net assets at December 31, 2014 and 2013 were available for the 
following purposes: 

2014 2013
Time restricted for general operating

in subsequent periods 183,622$       328,363$       
Purpose restricted:

Crossroads Conference 59,500           -
GirlGov 3,457             -
HPV Project 5,769             -
Femisphere 75,000           -

Total 327,348$       328,363$       

DRAFT



- 11 - 

Note G – Release of Restricted Net Assets

Net assets of $144,741 and $129,274 were released from donor restrictions by the lapsing of time 
and use of the resources for their intended purpose, respectively, during the year ending 
December 31, 2014.  Net assets of $53,112 and $111,190 were released from donor restrictions 
by the lapsing of time and use of the resources for their intended purpose, respectively, during 
the year ending December 31, 2013.   

Note H – Income Taxes

The Foundation has evaluated its tax positions taken for all open years.  Currently, 2012, 2013, 
and 2014 tax years are open and subject to examination by the Internal Revenue Service and 
Pennsylvania Bureau of Charitable Organizations.  However, the Foundation is not currently 
under audit nor has the Foundation been contacted by any of these jurisdictions. 

Based on the evaluation of the Foundation’s tax positions, management believes all positions 
taken would be upheld under examination.  Therefore, no asset or liability for the effects of 
uncertain tax positions has been recorded in the financial statements for the years ended 
December 31, 2014 and 2013. 

Note I – Lease Commitment 

On May 1, 2010, the Foundation entered into a five-year lease agreement for office space with 
the option to renew for an additional term of either two or five years.  The Foundation’s lease 
agreement has base lease payments as outlined below.  Each year the Foundation will pay 
additional rent as determined by the Foundation’s percentage share of excess operating expenses 
and real estate taxes in relation to the “comparison year”, which is 2010.  In April 2015, the 
Foundation extended the existing lease agreement for an additional five years, expiring April 30, 
2020.  Rent expense amounted to $38,909 and $34,850 for the years ended December 31, 2014 
and 2013, respectively. 

In December 2012, the Foundation entered into a four-year lease agreement for copier services to 
begin in January 2013, which require monthly base payments of $172.  Lease expense amounted 
to $2,284 and $2,204 for the years ended December 31, 2014 and 2013, respectively. 

The minimum required lease payments under the above leases for the years ended December 31, 
are as follows: 
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Note J – Functional Allocation of Expenses 

The costs of providing program and various other activities have been summarized on a 
functional basis.  Accordingly, certain costs have been allocated among the program and 
supporting services benefitted as shown below: 

2014 2013

Program services 300,391$       586,497$       
General management 86,326           87,525
Fundraising:
      General fundraising 47,047           115,714
      Special event -                 39,316

433,764$       829,052$       

Note K – Grants Payable 

The Foundation awards grants to support women’s rights and policy initiatives that increase the 
rights of women and girls in the region.  Grants which have been approved by the Foundation but 
not yet disbursed are reported as grants payable.  There was $76,700 in grants payable at 
December 31, 2013.  There were no grants payable at December 31, 2014 

Note L – Subsequent Events 

Date of Management Evaluation 

Management has evaluated subsequent events through June 23, 2015, the date on which the 
financial statements were available to be issued. 
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WGF DASHBOARD - June 30, 2015

For Internal Use Only / Refer to Executive Summary

* Expenses continue to be under budget

*Individual donations are slightly under goal and should be the focus of efforts for Q3
*Cash on hand is low, but that is typical for this time of year, and we expect to see an upswing in Q3.

2014 Actual 2015 Goal 2015 YTD Goal 2015 YTD Actual Variance Rating

Contributed Income

    Individual Donations - Total 125,892.52$          410,703.85$          50,703.85$            29,669.34$                (21,034.51)$           
Grants 267,200.00$          210,000.00$          20,000.00$            35,000.00$                15,000.00$            
Corporate Sponsorships (Non-Event) 2,500.00$              53,000.00$            3,000.00$              -$                           (3,000.00)$             
Events -$                           

    Attendees (4,500.00)$             33,050.00$            23,050.00$            26,900.00$                3,850.00$              
    Special Events Donations 4,500.00$              2,080.00$              2,080.00$              2,180.00$                  100.00$                 
    Corporate Sponsorships 57,000.00$            93,050.00$            58,050.00$            46,550.00$                (11,500.00)$           
Programming Revenue - Film 28,500.00$            17,287.98$            11,287.98$            9,600.18$                  (1,687.80)$             
Misc. Income 1,194.09$              1,209.34$              959.34$                 1,279.67$                  320.33$                 
Dividends 568.70$                 -$                       -$                       -$                           -$                       
Interest Income 0.24$                     0.29$                     0.29$                     0.99$                         0.70$                     
   Total 482,855.55$          820,381.46$          169,131.46$          151,180.18$              (17,951.28)$           
Expenses

    Expense total (actual) 471,673.98$          663,096.98$          345,661.18$          325,408.72$              (20,252.46)$           
Net Income

    Increase (decrease) in net income 11,181.57$            157,284.48$          166,330.19$          (174,228.54)$            (331,513.02)$        
Liquidity

    Checking Account 184,965.02$          53,335.79$                
    Reserve Fund (Money Market) 426.48$                 10,415.47$                
Stability

    Months in cash (checking & reserve) 1.5 
    Months in cash (checking) 1 

Highlights:
* Income is on target;  slightly under YTD goal but several pledge payments are due and grant requests are pending.

Lowlights:
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Governance Committee Update 

The Governance Committee met via conference call on June 9th and July 20th.  The work during this time 
focused on finalizing the July slate of candidates for vote, further exploring candidates for a December 
slate, assessing our current board strengths and gaps, and beginning to work on a fall Board Retreat. 

July Slate of Candidates for Vote: 

1.        Kathy Risko  

2.        Cindy Fernandez  

3.        Amelia Rancone  

4.        Natalie Bencivega  

5.        La'Tasha Batch  

6.        Rona Nesbit  

7.        Kevin Carter  

  December Slate (in progress): 

1.       Lynn Banaszak (Confirmed) 

2.       Chaton Turner (Confirmed) 

3.       *Atiya Abdelmalik (Needs confirmation)  

 
Additional candidates under consideration for December or future slates:  Keith Whitson, Todd Owens, 
Elise Roby Yanders, Peter Mendes, Scott Lammie, Akira Wyatt, and Cathy Raphael.  Some candidates 
who were on earlier draft lists have been removed due to candidate declines or potential conflicts.   

To help us assess our current board skills, strengths, and gaps, we are asking ALL board members to 
complete a survey that Stephanie will send out via email.  This will help guide our conversations as we 
work to complete the December slate.  We also ask all board members to continue to suggest people 
(particularly men) to add to this list for consideration. 

Because the board has so many new members, we are also working to organize a Fall Board Retreat, 
tentatively scheduled for October 9th and 10th.  The agenda for this retreat will incorporate both team 
building and skill building activities.  More details will be shared in the coming weeks. 
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