
 
 
 

Board of Directors Meeting 
 

September 24, 2018 
4:30pm-6:30pm 

Heinz 57 Conference Center  
 

AGENDA 
 

o Denotes Board/Committee Informational Items for Discussion 
 Denotes Board Vote or Action Needed  

 
 

4:30pm Welcome      Len Caric, Co-Chair  
 Board vote to approve May 2018 Board Meeting minutes 

 
 

4:40pm  CEO Report      Heather Arnet, CEO 
2017-2018 Strategic Goals Update: 
What We Achieved & What's Next 
 

5:00pm  COO Report      Tara Simmons, COO  
 Board vote to approve 2018-2019 Proposed Budget 

 
 

5:20pm Treasurer’s Report     Roselyn Wilkinson, Treasurer 
  Review of Unaudited Performance  

of Fiscal Year 2017-2018 
 

 
5:40pm  Board Chair Led Discussion:    Janis Burley Wilson, Co-Chair 
  Board Priorities and Structure for 2018-2019 Len Caric, Co-Chair 

 
 

6:30pm Parking Lot and Adjournment 
 

 
 
 



Minutes 



Minutes for May 21, 2018 WGF Board Meeting 
 
Board members in attendance: Len Caric, Dan Law, Andrea Fitting, Marta McClintock Comeaux, 
Diane Petronko, Roselyn Wilkinson, and Maris Bondi   
Staff in attendance: Heather Arnet, Tara Simmons, Amirah Hunt, Maryem Aslam, and Karryann 
Kohlbeck 
 
Not in attendance: Lynn Banaszak, Nikkillia Lu, Arthur Pang, Chaton Turner, Keith Whitson, Janis 
Burley Wilson, Kevin Carter, Latasha Wilson Batch, Mary McGlohon. 
 
Board Co-Chair Len Caric opened the meeting at 4:35pm and welcomed everyone in 
attendance. The first order of business was approval of the February 2018 meeting minutes.  
Marta moved to approve the minutes; Dan Law seconded the motion; all in attendance 
approved and the motion passed. 
 
Amirah Hunt presented an overview of the GirlGov program year activities, the committee 
structures, and advocacy projects. She reminded the board of the upcoming GirlGov graduation 
and Harrisburg retreat in June, and invited all board members to attend.  Amirah then 
introduced the GirlGov Leadership Council members, who served as chairs of the GirlGov 
committees. 
 
The GirlGov Leadership Council members each presented their committee’s advocacy campaign 
topic, process, and end result.  The four committees were: 

o Education Committee 
o Health and Economics Committee 
o Economic Justice Committee 
o Racial Justice Committee 

 
After the presentations, the girls took questions from the Board Members related to each of 
their presentations and campaigns, followed by a discussion regarding GirlGov initiatives -  
tradeoffs and drawbacks, benefits, etc.  Board Co-Chair Len Caric commended the girls on their 
hard work and dedication, and thanked them for presenting to the Board of Directors. 
 
The girls were dismissed at 5:35pm. And the board reconvened at 5:45pm. 
 
Finance Report 
Roselyn Wilkinson, Treasurer  
• The finance committee (Roselyn, Tara, and Diane) met via conference call to discuss and 

review audit firm proposals.  Two finalists have been selected, and Tara will reach out to 
answer unanswered questions to those firms  

• Roselyn emphasized again the need for board fundraising and for everyone to meet their 
give-or-get goals; she will be sending emails this week to better explain each board 
member’s progress toward their individual goals. 



• Tara presented the financial statements.  Q3 ended above goal for revenue and below goal 
for expenses. Revenue is due largely to Heather’s grant fundraising.  We are only at 35% of 
annual goal for monthly sustainers and 32% of board special events income. 

• Expenses were approximately 44% under budget for the quarter, mostly because the 
GirlGov retreat which has not happened yet (and will occur in June) and Paid Leave 
Marketing which has received income but has not yet been spent. 

• While our cash flow is steady, much of that cash is restricted to Femisphere and GirlGov. 
WGF’s administrative costs are paid for by unrestricted donations from individuals. This is 
why we must work together to meet all revenue goals, not just foundation and program 
revenue goals. 

 
Education and Outreach 
Dan Law/Maris Bondi:  
• Opportunity for engagement (Maris and Roselyn): following up with commitments 
• Recommend equipping board members and structuring strategies to raise money—i.e. 

suggest a fundraising toolkit to provide the board 
• Social Media (Dan): more content/strategizing is needed 

o Look to amplify social media network  
o Femisphere Hackathon, a new idea of staff member Satvika Neti, scheduled for 2018 

 
Programs and Policy 
• GirlGov graduation and Harrisburg trip scheduled for June 17-22; board members are all 

invited to attend. 
• Paid Leave for PA: Call for PA Leaders to Lift Up PA Parents and Families – Rally and 

Legislative Visits on 5/22/2018 in Harrisburg 
 
Governance 

• Board retreat which will focus on board fundraising is being scheduled for June 
• Paid Leave documentary Zero Weeks is to be shown on Thursday night to give board 

members context for why we do the work we do around Paid Leave 
• Friday will be a facilitated working session and discussion to help board members 

individually and collectively strategize around meeting their own fundraising goals. 
 
Dan Law motioned to adjourn; Diane seconded the motion; all in favor. 
  
Meeting adjorned at 6:30pm 
 
Minutes taken by Karryann Kohlbeck, edited by Tara Simmons, and approved by Andrea Fitting, Secretary 
 
 
 



 
CEO Report 



 CEO Report 1 
 

 
 

CEO 2017-2018 Strategic Goals Update 
 
 

Normally in board packets, each department head gives a quarterly update on 
activities and outcomes for her department. As CEO, I try to give the board a 
topline overview of the organization’s achievements towards meeting strategic 
goals as set out and defined in our 2017-2020 Strategic Plan.  
 
This annual report differs from those quarterly reports, in that it is the one time 
when we give you more of an annual overview of what each of us has been 
working on throughout the year at the more individualized level. I hope this report 
will give you as board members – and especially the new board members – an 
insight into the strategic objectives of the organization, but also a sense of what 
my role and responsibilities are as your CEO. 
 

At the beginning of the 2017-2018 fiscal year, I asked each member of the WGF staff 
team to draft an annual goals document which articulated their individual (and 
departmental) annual goals. Each staff member was provided a template (created by 
the CEO and COO) to use as a base for their goals document. The goals document was 
intentionally created to be an 11x17 page, which included three goals sections and one 
performance measures area. Each of the goals sections aligned with one of the three 
core goal areas articulated in the organization’s Strategic Plan to assist individual staff 
members in considering how their annual goals (and activities) would help the 
organization achieve strategic goals and mission success. Performance Measures for 
the year were then articulated at the bottom of the document. These measures needed 
to be Specific Measurable Actionable Realistic and Time-bound. 
 
On the next page are the goals which were articulated for the CEO for fiscal year 2017-
2018. And a report on my progress towards meeting those goals and objectives. 
Because, as the CEO, my main job is to be the steward of the overall mission and 
vision for the organization, my individual goals were closely aligned with the 
organization’s annual strategic goals for 2017-2018 as outlined in our 2017-2020 
Strategic Plan.  
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CEO 2017-2018 Strategic Goals Update 

Progress towards Strategic Plan Goal 1: Grow What Works 
 

1. Clearly Articulate WGF Strategic Vision/Goals to Board & Staff.  
✓ When new board members and new staff were welcomed to the organization during 

2017-2018 the CEO ensured they were given orientation materials which included 
Past Annual Reports, current Strategic Plan, By-Laws & Board Policies, & 
Marketing/Branding Materials.  

✓ New Staff and Board members met one-on-one with the CEO to learn about the 
history of the organization, and the current strategic vision and goals of the 
organization.  

✓ The CEO asked all staff/department heads to develop their annual goals in a format 
which aligned department/personal annual goals with the organization’s strategic 
vision and goals.  

✓ The CEO asked all staff to report to the board quarterly in formats that articulated 
clearly how departmental activities/performance helped to advance the 
organization’s strategic goals and objectives. This format helped the staff and the 
board understand how each staff member’s work helped to advance the strategic 

work of the organization.  
 

2. Recruit/Hire Excellent Staff to Implement Strategic Plan. 
✓ One of the goals of the Strategic Plan was to secure funding to support staff growth. 

Once the Hillman grant was secured in the spring of 2017, a significant portion of the 
grant was designated to support programmatic staff positions. Once the funding was 
received, we immediately set out to begin to recruit the best staff we could to fill all of 
the dynamic new positions created by the Femisphere grant. 

✓ Over the last twelve months, working with the COO, we have recruited, hired, and 
trained 6 new full-time staff members and 4 College Interns.  

✓ Retention has been very high. At the three-month and six-month mark we were at 
100% and at the one year mark we continue to be at 88%.  

✓ A dramatic transition process of rapid growth went relatively smoothly. In 2017 WGF 
included 3FT, 1 PT, 2 Interns. In 2018 WGF staff now includes 7 FT, 4 Interns. That 
is over 200% growth in one year. That kind of growth (while a good thing) can also 
be very disruptive for an organization. While we are certainly experiencing and still 
acclimating to rapid growth we have managed this growth with relatively little 
negative impact and a great deal of positive impact.  

 
3. Establish clear and measureable goals for board and staff to support WGF 
✓ As mentioned earlier, all staff were asked to develop annual goals, for themselves 

and their departments, which aligned with the strategic plan annual goals and 



 CEO Report 3 
 

objectives. The goals documents also included annual performance benchmarks 
which were: Specific Measurable Actionable Realistic and Time-bound. 

✓ The Board of Directors, which already had clearly articulated annual give/get goals 
in their job description, renewed their commitments to these goals. The 2017-2020 
strategic plan includes clear goals for the board to be more engaged in fundraising 
efforts. The board has agreed to increase their fundraising and engagement 
activities.  

✓ In 2017, Board members asked instead of one large gala, if instead they could hold 
a series of “lower ticket” fundraising events throughout the year. The CEO hired a 
Director of Community Engagement to work with the board to provide them support 
in meeting their fundraising goals and in expanding WGF’s members and 

supporters.  
✓ The Director of Community Engagement developed an annual communications plan, 

membership recruitment plan, and arranged for monthly cultivation events which the 
board members could use as fundraising opportunities.  

✓ The DCE developed a give/get tracking system and reported to the Treasurer 
regularly regarding board member performance. 

 
4. Secure Annual Funding for Core Programs. 
✓ The CEO raised over $1.2 Million to support WGF programs during the last year, 

ensuring all programs this year were fully funded and raising funds for the future 
fiscal year. Major grants and individual gifts secured to support 2017-2018 programs 
included: 
• $100K from the Heinz Endowments for Femisphere 
• $75K from the Heinz Endowments for GirlGov 
• $25k from Staughton Farm Foundation for Paid Family Leave 
• $30K from FISA for GirlGov 
• $15K from Grable for GirlGov 2017-2018 
• $50K from Ritchie Battle Foundation for GirlGov 
• $25K from Cathy Raphael 
• $75K from Pittsburgh Foundation for Paid Family Leave 
• $15K from Pathways PA for Paid Family Leave 
• $25K from UPMC for Communications/Community Engagement (with assistance 

from Director of Community Engagement & Internal Champions/Leadership from 
Board Members Maris Bondi & Chaton Turner) 

• $10K Nancy Bernstein 
• $10K Georgia Berner 
• $100K from new donors to Wingmen Initiative (this went to several programs 

and our new Director of Comm Engagement was instrumental in providing 
fulfillment support on this campaign once the initial asks were made to the 
donors). 

• $500K from Hillman Foundation Grant (First Payment to support 2017-2018) 
• $37,500 from Opportunity Fund (First Payment to support 2017-2018) 
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• $100K from the Heinz Endowments pledged to 2018-2019 Femisphere 
• $75K from the Heinz Endowments pledged to 2018-2019 GirlGov 
• $15K from Grable for GirlGov 2018-2019 
• $25K from Cathy Raphael pledged to 2018-2019 
• $500K from Hillman Foundation (Second Payment to support 2018-2019) 
• $37,500 from Opportunity Fund (Second Payment to support 2018-2019) 

 
5.  Explore Programmatic Growth Opportunities for GirlGov. 

✓ Over the last year, we met MANY times with Chatham University to discuss the 
development of a GirlGov summer camp which we believe we will be able to launch 
in summer 2019. This will be a two-week summer day camp for approximately 25 
girls. The camp could potentially bring in $40K income for WGF in future years.  

✓ Over the last year, we have also discussed developing chapters of GirlGov in other 
locations for example Chester County, Philadelphia, Scranton, Erie. There are 
several partners who remain interested though we continue to strive to find a 
business model that makes sense for the partners and for WGF. We continue to be 
in discussions with Chester County Women and Girls Foundation, Women’s Way, 

and the Girls Scouts on this topic. In addition, a chapter of GirlGov has launched in 
Peru. The Peru chapter is a philanthropic effort on our part. We are donating our 
curriculum to this international sister chapter as a humanitarian effort. The chapter 
does have some fundraising that takes place, but funds raised go to support the 
chapter directly.  

 
6. Explore Programmatic Opportunities for Femisphere.  
✓ We have developed many new partnership relationships and programmatic 

opportunities for Femisphere. Too many to write here. I encourage you to read the 
Femisphere reports that Rochelle and I have been including in the board packets 
which go into Femisphere programmatic activities in depth. In addition to the 
implementation of the current program partners of Phase Two which include 
CCAC/HPOG; PAEYC; Women’s Law Project, and Chatham University, we have 
been in discussions with Uber & CMU about potential ride sharing projects for 
Moms; we have been in discussions with the YWCA and Agh County about next 
steps to come out of our non-traditional hour child-care survey; and we have been in 
conversations with Healthy Start and the University of Pittsburgh Medical School 
about Public Policies that could help decrease Maternal Mortality rates for women of 
color. We have been hard at work sowing the seeds for the next stage of 
Femisphere. And it is very exciting!  

 
7. Expand Paid Family Leave Coalition. 
✓ Perhaps the part of our work I love the most, just because it is the most hopeful and 

I believe the part that has the potential to be the longest lasting. Over the last year 
we have added dozens of organizations to our growing coalition which includes 
nearly 100 organizations now and most recently some of the most important and 
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impressive include the AARP, Pediatric Palliative Care, UPMC Hospice Center, 
Veterans Breakfast Table, AFL-CIO, US Steelworkers, and we have had fantastic 
meetings with several republican legislators in both chambers recently who serve on 
powerful committees and many of whom have been supportive of our cause.  

✓ This has been a very productive year for the campaign. We have been conducting 
regular, well-attended, monthly meetings of the coalition via zoom. 

✓ We have held online webinars with attendees from all regions of the state, held in-
person town hall meetings in three different regions, collected dozens of stories, 
connected with hundreds of people, and now have thousands of followers on social 
media, and in the fall will launch an online video/ad campaign to accompany the very 
effective constituent visits we have been conducting at legislator visits. Our plan is to 
have legislation introduced when the new legislative session begins in January. 

 
8. Increase Donor/Member Base. 
✓ Our greatest victory in this area by far is our Wingmen initiative. This year we raised 

nearly $100,000 from ten of the most powerful men in our city. Men who never had 
given to us even $1 before. Now that is exciting. And already, we have this year’s 

new Wingman Chair lined up. William Generett Jr. has agreed to grab the torch from 
Dave Mallone and Chair up the Wingmen effort this year. AMAZING!! While it may 
take more than ten men, Bill’s goal is to raise that same $100K (or more) from a 
much more diverse group of men – and we are really excited to support him in this 
effort. Wingmen is one of the most exciting and productive ways we have energized 
our donor base in as long as I can remember during my time at WGF.  

 
 

    Progress towards Goal 2: Communicate Effectively 
 
 
 

1. Recruit/Hire Community Engagement Director 
✓ Olivia Benson was hired to be our new Director of Community Engagement at the 

beginning of the 2017-2018 fiscal year. Recruited for her experience in public 
engagement and government relations.  

 
2. Ensure new staff understands history & strategic vision of WGF & how 

their department helps advances its mission & goals. 
✓ See 1a in “Grow What Works” section above. 

 
3. Secure Funding to Support Communications Strategy.  

✓ See 4a in “Grow What Works” section above. Within program funding grants, we 
were sure to include funding lines in the grant budgets explicitly for marketing and 
communications (costs and staff) so that we would have funds to spend on 
marketing and communications/advertising hard costs AND related staffing.  
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4. Ensure Community Engagement Director develops an annual 
communications and member cultivation plan with measureable 
benchmarks.  

✓ As per her annual goals document, one of the first goals required of the position was 
the development of an annual communications and member cultivation plan which 
had measurable benchmarks. This will enable us to measure, at her annual review, 
whether the new Director of Community Engagement was able to increase donor 
and member participation in her first year. And through her plan and through her 
careful tracking of participant data, she will also have been able to determine, which 
marketing and outreach elements, strategies, and events were most effective (and 
least effective) at attracting new donors and members over the course of the last 
year.  

 
5. Ensure program & policy activities are communicated to member and 

donor base regularly. 
✓ CEO ensures that the staff includes these activities in our monthly newsletter to our 

base, that they are communicated via social media to our followers, and they are 
included in the CEO’s regular monthly (and sometimes more than monthly) emails to 
the board.  

 
6. Serve as strong reliable voice for gender equity.  

✓ Through regular research, attendance at meetings and conferences, CEO tries to 
ensure that she remains as informed as possible on the issues related to the mission 
and work of WGF. CEO writes Op-Eds, provides written and verbal testimony, 
attends meetings, serves as formal and informal counsel to elected officials and 
local leaders, posts on social media – and tries to serve as a reliable source of 
information and a strong voice for gender equity in our community (and beyond) on 
behalf of women and girls.  

 
7. Engage the Community in our work.  

✓ Through the expansion of the staff to include a more robust diverse group of 
individuals and online presence we are doing this even better this year.  

✓ We are able to engage the community in our work more – using online tools and we 
are able to engage the community more by having six or seven dynamic members of 
the team who can go out to attend external events and engage with the community, 
instead of just one or two.  

✓ Our public engagement has increased significantly. We have gathered dozens of 
stories related to Paid Family Leave and are working now to gather more and find 
ways to engage more volunteers and activists in our work.  

 
8. Be active on social media and present in the community. 

✓ As mentioned earlier. CEO is active on FB and twitter (with over 1,700 followers) 
✓ As per BurrelsLuce our media tracking service WGF was included in 232 online and 

print articles between July 1, 2017- June 30, 2018 which received 22,695,845 
impressions with an equivalent market value of $1,250,683 in media cost.  
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 Progress towards Goal 3: Maximize Impact & Increase Sustainability 
 
 
 
 
 
1. Recruit/Retain Staff Team of Excellence bringing new knowledge, experiences, 

diversity, capacity, to WGF. 
✓ Grew staff from 3FT, 1 PT, 2 Interns in 2017 to 7 FT, 1 PLUS Fellow, 4 Interns in 

2018. That is over 200% growth in one year.  
✓ Retention has been very high. At the six-month mark we were at 100% and at the 

one year mark we continue to be at 88%.  
✓ Team is extremely diverse bringing a range of skill sets and expertise to the team. 

To see the staff bios visit: https://wgfpa.org/about/staff/ Team Demographics: 100% 
identify as female. 50% African American; 25% South Asian; 25% Caucasian (as of 
June 30, 2018). 

 
2. Work with Program Directors to Engage Community Partners in all areas of 

our work. 
✓ In every area of our work we work with multiple community partners. Here is just a 

sampling of those we worked with over the last year: YWCA, Gwens Girls, Chatham 
University, Midwives Center, New Voices, Planned Parenthood, Pittsburgh United, 
Restaurant Opportunities Center, 32BJ, SEIU, United Steelworkers, Pathways PA, 
Housing Authority, CCAC, HPOG, PAEYC, Women’s Law Project, Alliance for Police 
Accountability, One PA, Fight For $15, Pittsburgh Interfaith Impact Network, 
University of Pittsburgh GISPIA, Healthy Start, All for All, Carlow University, 
Carnegie Mellon University, Ascender, August Wilson Center, Toonseum.  

 
3. Focus on Paid Leave as our #1 Policy Priority. 
✓ I have been really proud of how focused we have been able to remain on our policy 

agenda. I don’t think I have to write too much here. Because I think you all know how 
much we have been accomplishing and how focused we have been. But considering 
how many things are going on – on any given day in the post-Trump world – I am 
especially proud of all of us at WGF for staying focused on our agenda and not 
getting pulled off of our path.  

 
3. Explore Opportunities for Programmatic Growth. 
✓ In the interest of brevity, I would point the reader to earlier items in this report 

regarding our work this year exploring opportunities for growth for GirlGov and 
Femisphere which have been successful in laying the seeds for future opportunities.  

 
4. Apply for & secure at least 50% of 2018-2019 projected programmatic 

expenses in pledged income by close of 2017-2018 fiscal year. 
✓ To date I have secured the following revenue commitments which will support 

programmatic work included as expenses in the 2018-2019 budget. 
• $100K from the Heinz Endowments pledged to 2018-2019 Femisphere 

https://wgfpa.org/about/staff/
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• $75K from the Heinz Endowments pledged to 2018-2019 GirlGov 
• $15K from Grable for GirlGov 2018-2019 
• $25K from Cathy Raphael pledged to 2018-2019 
• $500K from Hillman Foundation (Second Payment to support 2018-2019) 
• $37,500 from Opportunity Fund (Second Payment to support 2018-2019) 

✓ These commitments (which have been booked as income) total: $752,500 which is 
at least 50% of the approximate expense budget for 2018-2019. 

5. Explore opportunities for new fiscal sustainability & cost/revenue models 
(endowments, shared services, co-habitation, collaborative programming, 
etc..). 

✓ This year we continued to meet with Executives at Chatham University to explore 
possibilities for co-habitation on Chatham’s campus, as well as other future 
partnership opportunities which might exist with Chatham. We also explored several 
other shared services and other co-habitation and space/location options. We 
continue to explore multiple options though we have yet to find any alternative model 
which has yet proven to offer a more viable business alternative than the one we 
currently utilize 

 
6. Increase the “external” faces and known “experts” of WGF. 
✓ Certainly the hiring of our wonderful new staff members has been the most dynamic 

way of achieving this goal. The new staff have greatly expanded the number of 
known faces and experts of WGF. Each of them, especially Rochelle, Olivia, Amirah, 
and Satvika, has brought extra expertise, networks, and energy to the organization. 
We are excited to see what year two can bring in their professional development and 
outreach efforts on behalf of WGF.  

 
7. Build a strong Board of Directors which is actively engaged in membership 

development and fundraising efforts. 
✓ Currently the area where the organization is weakest is the board. Our board is 

working on strengthening its ability to support the organization. The board needs to 
strengthen its ability to support the organization as a fundraising and outreach arm 
of the organization. In order for WGF to support a future endowment or capital 
campaign, and/or executive transition, the board will need to be fully engaged and 
extremely strong and actively engaged in fundraising and outreach efforts.  
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Overall CEO Performance towards  

Specific Measurable Actionable Realistic and Time-bound  

Performance Measures: 

 
# At least 4 new staff positions filled by 11/2017, with FT staff up to 6 by 6/18 

✓ All new staff positions were filled and FT staff was up to 7 by September 2017.  
# Retention rate at 3 months, 6 months, 1 year at least 80% 

✓ Retention rate was at 100% at 3 months and 6 months and is currently 88%. 
# $500k of "new" (not committed in 2016-2017) dollars secured in 2017-2018. 

✓ In 2017-2018 over $883,000 will be booked as new income.  
# At least 50% of “revenues” to offset 2018-2019 expenses pledged as receivable prior 
to close of 2017-2018. 

✓ $752,000 of revenues has been received and/or pledged into 2018/2019 which 
does equal at least (if not more than 50%) of the 2018-2019 budget. 

# 21 Board Members on board by June 30, 2018 with new Executive Leadership in 
place. 

✓ 23 Board members are on the board and the new Executive Committee is in 
place. 

# 100% Performance Goals in Place for All Management Staff 
✓ 100% of staff have performance goals in place. 

# of media hits/impressions/value 
✓ As per BurrelsLuce our media tracking service WGF was included in 232 online 

and print articles between July 1, 2017- June 30, 2018 which received 
22,695,845 impressions with an equivalent market value of $1,250,683 in media 
cost.  

# of new community partners 
✓ There are hundreds of community partners in place for WGF via Femisphere, our 

Community Engagement Department, the Paid Leave Campaign, and GirlGov.  
# of coalition members of Paid Leave Campaign 

✓ We have doubled the size of the coalition this year, and expanded into several 
more counties. 

# % of Board Giving. 
✓ We ended the year with Board Giving at 99% with one board member having not 

made a donation to the annual fund at the end of the year. 40% of the board met 
their fundraising or board give/get goal to support the organization. I am hopeful 
that with new board members, and with new strategies in place, we will have a 
more successful board engagement year in 2018-2019.  



 
COO Report 



COO Report to the Board – May 2018 
 

In July of this year, I completed my tenth year working with the Women and Girls Foundation.  It has been a privilege to 
manage a wide variety of things and to work with some wonderful board members and colleagues during this time.  This 
year has been one of rapid growth for our organization which has meant a busy and productive time for Operations, HR, 
Finance, and Marketing. At a small organization like WGF, all of those functions fall under the purview of the COO.  
Below you will find the COO Year in Review Report.  As always, I invite each of you to reach out to me directly at any 
time of the year if you have questions about WGF operations.  My door is always open, and you need not wait until 
quarterly board meetings or committee meetings to raise questions or concerns.  
 
GOAL 1: GROW WHAT WORKS 
Human Resources: Develop and grow a strong diverse staff and the internal operations to sustain that growth. 
• Recruited and on-boarded new staff (6 total) and interns/PULSE fellow (4 total). Unfortunately, we also spent some 

time with the exit process of one of those new hires that was not the right fit for our needs.  Happily, our team now 
sits strong at 7 full time staff and 2 interns.  

• Organized and participated in executive coaching around change management with Heather, conducted by our HR 
consultant Alisa Angelo-Spector. 

• Implemented and updated several new employee benefits (expanded voluntary benefits; Simple IRA for qualifying 
employees; office equipment/furniture/space) and renewed existing befits for all employees while remaining on 
budget. 

• Conducted research and best practices benchmarking on employee handbooks and policies, and improved/better 
articulated those that the new staff needed clarity on.  (The process for updating our entire employee handbook – 
which has not been updated since 2011 - began in the September 2018.) 

• Developed Staff Annual Goals document with Heather, trained staff to utilize it, and met periodically with direct 
reports to review progress. Along with Heather, conducted 6 month reviews of new team members and developed 
new annual review process and documents. 

• Conducted regularly recurring meetings:  with staff who report directly to the COO (Amirah; Admin; Satvika) to stay 
abreast of their work and offer coaching, advice and mentorship; with Heather on more strategic/executive issues; 
with Communications Team (Olivia, Satvika, and Heather) to coordinate outreach efforts; with CPA for regular 
accounting as well as process improvement; and with full staff, for both team building and knowledge sharing. 

• Ensured that all staff had all required personnel documentation in compliance with applicable laws, including 
updated tax forms, Act 33/34 clearances, and other HR documentation. 

• Ongoing and continued education about HR practices, requirements, and policies. 
 
Programming: Support GirlGov Program Staff and Explore Program Expansion Possibilities 
• Supervised Amirah Hunt, GirlGov program manager.  While there is always room for improvement for any new staff 

member in a new role, she’s put some good thinking toward making the program even better for the 2018-2019 
school year.  

• Worked with Heather and Amirah to have conversations with Chatham staff about holding a GirlGov summer camp 
on their campus.  We will be working to host our first GirlGov summer camp at Chatham University in the Summer 
of 2019.  More details to follow –stay tuned! 

• Engaged in several conversations with the Chester County Women’s Fund, who is interested in hosting a chapter of 
GirlGov.  They’ll spend the coming fiscal year laying the groundwork and fundraising, with an aim to begin their 
GirlGov program year in the fall of 2019. 

• Facilitated conversations for GirlGov Peru! Our former CORO Fellow (Gianina Marquez) is starting a GirlGov chapter 
in her home country of Peru.  She and a colleague joined us on the Harrisburg trip to observe the retreat first hand, 
and some of you had a chance to meet them during their brief visit to Pittsburgh. 

• Coordinated funding and logistics for GirlGov participants (and other local students) to attend the March for our 
Lives in Washington DC. 

 
 
 



 
 

 
 
GOAL 2: COMMUNICATE MORE EFFECTIVELY  
Technology:  Website redesign and upgrade to our online donor database/supporter engagement platform  
• Facilitated the redesign of our website, and upgrade to our donor database system/online supporter engagement 

systems; participated in extensive training, and trained appropriate staff/interns on use of new tools;  worked at 
length (and ongoing) to improve the way that data is entered into donor database to allow for better supporter 
segmenting, report generation, and board contribution record-keeping.  This was a HUGE undertaking that in 
essence took the entire year; and, we are still working to make improvements to both content and processes. 

• Developed new donor acknowledgement process that will allow us to send an annual ‘summary of donations’ to 
donors in January of each year, to coincide with tax filing dates.  While donors will continue to receive paper 
acknowledgement letters (except those who donate online and receive an electronic receipt), we will send an ‘opt 
out’ reply card along with those January Donation Summary documents, to allow donors to save both WGF 
operational costs and the environment by opting out of paper donations for everything except the annual summary. 

• Designed and facilitated the execution of a number of new marketing collateral pieces including:  Paid Leave 
marketing materials (banners, trade show booth materials, flyers/stickers/postcards; State Department of Labor 
Paid Leave Study Executive Summary; WGF, GirlGov, and Femisphere print marketing materials (postcards, 
letterhead, signage, event invites); and HPOG materials (flyers, return postcards, survey marketing materials).    

• Built 2017 and 2018 GirlGov apps; and trained interns to maintain GirlGov app throughout the program year. 
• Supported the marketing and logistical implementation of WGF hosted events (Wigle Whiskey, Just Films, Sandra 

Gould Ford event at AWC, Ocean’s 8 Screening,  Toonseum event, All 4 All Leadership Trainings, plus GirlGov 
meetings, retreats, and graduation.) 

 
Goal 3: Maximize Impact & Increase Sustainability 
Build Sustainability and Accountability through Consistent Financial Operations 
• Worked extensively on financial reporting, year-end financials, and new year budgeting. 
• Co-Founded the Operations Managers Working Group, a monthly convening of Operations staff at similarly sized 

nonprofits.  Our meeting topics have included Technology;  Insurance; IRS Regulations/Requirements;  Accounting 
and Finance;  Human Resources, and upcoming we will begin a more in-depth conversation and exploration of 
shared space and back office support. 

• Reorganized staff space; began to explore new office options (lease expires April 2020).  
• Lead the 2017 audit and tax preparation process which resulted in a clean audit.   
• Developed RFP for new audit firm selection; worked with 6 firms to complete their proposals and reviewed each 

one.  Made recommendation to Finance Committee and board, and then worked with newly selected firm to secure 
their services.  We were able to select a firm that was not only cost effective, but also a small woman-owned 
business that specializes in nonprofits. 

• Helped to facilitate grants from both Staunton Farm and Grable Foundations 
• Completed our annual EITC renewal;  worked to explain the EITC funding process to board members, who may be 

able to take advantage of this opportunity to meet (or exceed) their annual give-or-get commitment. 
• Conversations continued with Chatham about the possibility of shared space and services continue, although these 

seem to be slow and the University bureaucracy may not be the best fit for our work.  
• Began conversations – both in the Operations Managers Working Group, and directly with Pittsburgh United - about 

shared back office support as well as co-locating.   
• Ongoing and continued education about accounting practices, requirements, and changes.  In an effort to 

continually improve our financial reporting capabilities,  
• Reviewed financial policies, finance committee charter, and bylaws; will meet with Roselyn and Heather in the next 

couple weeks to make recommendations for change, which will be presented to finance committee in November 
and full board for adoption in December.   

 
Tara Simmons, Chief Operating Officer 



Finance 



FINANCE COMMITTEE REPORT 
 
The Finance Committee met via phone on Wednesday, September 12th. The agenda for this 
meeting included the review of the year end financials for FY 2017-18, as well as the Budget 
Forecast for 2018-19. All board members are always welcome to attend Finance Committee 
meetings, however, the Treasurer and Board Chairs made special efforts to ensure all board 
members were invited to attend this meeting as we would be reviewing the detailed financials 
statements of the last year and the new year during the committee meetings, while in the 
Board Meetings, we only discuss and approve topline summary documents. 
 
In attendance at the meeting were Roselyn Wilkinson (Treasurer), Diane Petronko (Finance 
Committee Member), Andrea Fitting and Lynn Banaszak (Executive Committee members), 
Board Members Marta McClintock Comeaux and Julie Hallinan. Tara Simmons (COO) and 
Heather Arnet (CEO) were in attendance from the WGF staff. Jennifer Krebs, CPA and Anne 
Marie Weigman, Account Manager from Bookminders, participated in the call as well, to 
answer any questions that board members might have. 
 
Tara Simmons presented the 2018-2019 Summary of the 2018-2019 Annual Budget and 
highlighted notable details in both the Income and Expense budget documents.  She reminded 
the call participants that this budget is a forecast.  It is intended to be used as a guide for the 
coming year.   
 
The committee approved the budget and will submit it for a final vote at the full board 
meeting on September 24th. While detailed Income and Expense documents will be provided in 
the board packets, we will focus only on the Summary document at the board meeting. If board 
members have any more specific questions in regards to the financial details enclosed, please 
email your questions directly to Roselyn prior to the board meeting so that she can be sure to 
respond before that meeting. 
 
Roselyn then presented the 2017-2018 Unaudited Year End Financials.  (The audit will occur 
later this fall.)  Jennifer Krebs set the stage for the three documents to be reviewed, noting how 
items on the Net Asset Balance document related to items on the Balance Sheet and the 
Income Statement. She also explained that the Net Asset Balance reflects a cumulative total – 
not just from the current fiscal year.  Roselyn highlighted noteworthy details on all three 
documents. 
 
The call ended with a question and answer period. Roselyn noted that the board has vested 
authority with the Treasurer to make sure the organization is fiscally sound, and that any board 
member wishing to discuss the current finances of the organization should contact her directly, 
or attend a finance committee meeting. All board members are welcome at any Finance 
Committee meeting, even if they do not wish to formally wish to join the committee.  Roselyn 
closed the call by thanking the additional board members for their participation on the call, and 
for Jennifer and Ann Marie’s attendance and support during the call.  
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THE WOMEN AND GIRLS FOUNDATION
2018-2019 PROJECTED INCOME/EXPENSE FORCAST SUMMARY

INCOME Admin Com Eng GirlGov Femisphere 2018-2019 Total
Budget projection Income $112,500.00 $145,000.00 $140,000.00 $195,000.00 $592,500.00
Board Fundraising Goal $230,000.00
Recievable from previously booked grants $50,000.00 $90,000.00 $107,500.00 $247,500.00
Project restricted funds received & carried over $538,844.02 $538,844.02
Total 2018-2019 Projected Income $162,500.00 $145,000.00 $230,000.00 $841,344.02 $1,608,844.02

EXPENSES
 2018-2019 Expense Totals $139,682.00 $131,985.00 $228,720.00 $839,471.00 $1,339,858.00

NET $22,818.00 $13,015.00 $1,280.00 $1,873.02 $268,986.02
Operating Deficit (from previous years) -$7,500.00 -$7,500.00

Projected Net Asset Balance at June 30, 2019 $15,318.00 $13,015.00 $1,280.00 $1,873.02 $261,486.02

*Net asset balance is only possible if the board meets its fundraising goal



THE WOMEN AND GIRLS FOUNDATION

2018-2019 PROJECTED CONTRIBUTED INCOME FORECAST

Admin Comm. Eng. GirlGov Femisphere 2018-2019 TOTAL

INCOME

New Pledges (Individual)

4000 · Contributions - Individual

4020 New Gifts $77,500.00 $20,000.00 $5,000.00 $102,500.00

4025 Members (Monthly Sustainers) $25,000.00 $25,000.00

Wingmen Total $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00

Wingmen - Wingmen Generated

Wingmen - Board Generated

Wingmen - Staff Generated

Margaret Ritchie R. Battle Charities $50,000.00 $50,000.00

GRANTS

FISA $30,000.00 $30,000.00

Pittsburgh Foundation $75,000.00 $75,000.00

Buhl Foundation $20,000.00 $20,000.00

Family Values @ Work $15,000.00 $15,000.00

Misc New Foundation Opportunities $10,000.00 $25,000.00 $10,000.00 $10,000.00 $55,000.00

4400 · Corporate Sponsorship

EITC $20,000.00 $20,000.00

UPMC $25,000.00 $25,000.00

New Corporate Prospects $25,000.00 $25,000.00

Femisphere Hackathon $50,000.00 $50,000.00

Total Program Income $112,500.00 $145,000.00 $140,000.00 $195,000.00 $592,500.00

Board Fundraising $230,000.00

Board Member Ind. Donations

Board Solicited Ind. Contributions

Board Solicited Ticket Purchases

Board Solicited Corp Donations

Board Solicited EITC

Total New Income $822,500.00

Past Pledges Receivable $50,000.00 $90,000.00 $107,500.00 $247,500.00

Project Resctricted Funds Received & Carried Over $538,844.02 $538,844.02

TOTAL $147,500.00 $145,000.00 $230,000.00 $841,344.02 $1,608,844.02



THE WOMEN AND GIRLS FOUNDATION
2018-2019 PROJECTED EXPENSE FORECAST

Admin Com Eng GirlGov Femisphere 2018-2019 Total
Expense

5000 · Salary/Compensation $47,491.00 $77,870.00 $95,995.00 $279,506.00 $500,862.00
5200 · Payroll Taxes $11,890.00 $5,740.00 $5,740.00 $20,000.00 $43,370.00
5230 · Health Insurance $5,800.00 $5,800.00 $5,900.00 $18,000.00 $35,500.00
5231 · Section 125 Fees $50.00 $25.00 $25.00 $70.00 $170.00
5260 · Workers Compensation $290.00 $140.00 $140.00 $430.00 $1,000.00
5280 · Professional Develmopent $250.00 $250.00
5310 Equipment $4,500.00 $4,500.00
5320 · Equipment Lease $1,100.00 $510.00 $510.00 $1,634.00 $3,754.00
5410 · Rent $12,750.00 $6,375.00 $6,375.00 $19,125.00 $44,625.00
5510 · Office Supplies $3,000.00 $750.00 $1,000.00 $2,500.00 $7,250.00
5515 · Telephone / DSL Service $2,400.00 $1,175.00 $1,175.00 $3,615.00 $8,365.00
5520 · Cell/Data Plans $420.00 $600.00 $1,020.00
5530 · Printing & Reproduction $1,200.00 $1,500.00 $2,000.00 $5,000.00 $9,700.00
5540 · Postage & Delivery $500.00 $300.00 $1,200.00 $500.00 $2,500.00
5600 Marketing $10,000.00 $1,000.00 $11,000.00
5610 · Giveaways $1,000.00 $1,000.00
5620 · Cultivation Events $8,500.00 $8,500.00
5700 · Parking Lease $2,100.00 $2,100.00 $1,860.00 $6,600.00 $12,660.00
5710 · Travel $1,500.00 $3,000.00 $4,500.00
5720 · Meals & Entertainment $500.00 $500.00 $5,000.00 $6,000.00
5740 · Parking & Mileage $200.00 $750.00 $500.00 $5,000.00 $6,450.00
6040 · Accounting Fees $13,000.00 $13,000.00
6041 · Audit Fees $6,900.00 $6,900.00
6045 · Payroll Processing $2,900.00 $2,900.00
6050 · Human Resources $5,700.00 $1,000.00 $2,000.00 $8,700.00
6070 · IT Services $250.00 $250.00 $1,000.00 $1,200.00 $2,700.00
6071 · Systems & Software $600.00 $600.00 $1,000.00 $600.00 $2,800.00
6072 · Web Hosting & Design $0.00 $0.00 $480.00 $480.00
6073 · Web Design $500.00 $500.00 $2,500.00 $3,500.00
6220 · Membership Dues $625.00 $425.00 $1,050.00
6320 · Liability Insurance $187.00 $187.00
6330 · D & O Insurance $909.00 $909.00
6340 · Business Owners Insurance $606.00 $606.00
6510 · Bank Service Charges $7,000.00 $1,000.00 $8,000.00
6700 · Miscellaneous Expense $100.00 $100.00
7110 · Board Expense $1,000.00 $1,000.00
7120 · Conference/Travel $4,000.00 $5,000.00 $1,500.00 $7,500.00 $18,000.00

GIRLGOV EXPENSES
6074 App $5,000.00 $5,000.00
Fall retreat $39,000.00 $39,000.00
Monthly Meeting Space $2,300.00 $2,300.00
Monthly Meeting Food $12,000.00 $12,000.00
Leadership Assessments $1,500.00 $1,500.00
Graduation $8,000.00 $8,000.00
Harrisburg Trip Transport $5,000.00 $5,000.00
Harrisburg Trip Food (not at hotel) $5,000.00 $5,000.00
Harrisburgh Trip Hotel (includes food, av, rooms) $10,000.00 $10,000.00
Program Supplies $2,000.00 $2,000.00
Misc Program Costs $1,000.00 $1,000.00
Advocacy Partner Org Stipend $5,000.00 $5,000.00



Admin Com Eng GirlGov Femisphere 2018-2019 Total
PAID LEAVE EXPENSES

6835 · Grassroots
Paid Leave Field Outreach Staff $25,000.00 $25,000.00
Paid Leave Online Actions (Salsa) $250.00 $250.00
Paid Leave Advertising/Marketing $150,000.00 $150,000.00

6842 · Town Halls $5,000.00 $5,000.00
6XXX: Direct Lobbying

Govt Relations Consultant $50,000.00 $50,000.00
HBG Direct Lobbying Travel Costs $5,000.00 $5,000.00

FEMISPHERE PARTNER PROJECTS
6844 · WLP $50,000.00 $50,000.00
6845 · PAEYC $50,000.00 $50,000.00
6846 · Chatham $10,000.00 $10,000.00
6847 · Pathways PA $10,000.00 $10,000.00
68xx -  Healthy Start (Jada) $7,500.00 $7,500.00
68xx -  HPOG Recruitment-Lunch n Learns $3,000.00 $3,000.00
5310 · HPOG Graduation/Retention Incentives for Students $5,000.00 $5,000.00
68xx -  Childcare (Flexable) $2,000.00 $2,000.00
5xxx -  HPOG Printing/Marketing $2,500.00 $2,500.00
6848 · Femishpere Discretionary Grants $25,000.00 $25,000.00
7120 ·  Femisphere Director Travel (all out of office travel) $10,000.00 $10,000.00
68xx - Hackathon Expenses $50,000.00 $50,000.00

Total Expense $133,618.00 $131,985.00 $228,720.00 $845,535.00 $1,339,858.00



2017-2018 
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THE WOMEN AND GIRLS FOUNDATION
Balance Sheet 09/18/2018

As of June 30, 2018

Jun 30, 18

ASSETS

Current Assets

Checking/Savings

1000 · PNC Bank 7135 553,152.82

1005 · PNC Bank 0528 5,069.06

1010 · PNC Money Market 3151 30,290.40

1015 · Paypal 1,211.76

1050 · Petty Cash 372.89

Total Checking/Savings 590,096.93

Accounts Receivable

1200 · Accounts Receivable 77,985.00

1210 · Grants Receivable 190,000.00

Total Accounts Receivable 267,985.00

Other Current Assets

1400 · Prepaid Expenses 835.11

1520 · Security Deposit 2,560.00

Total Other Current Assets 3,395.11

Total Current Assets 861,477.04

Fixed Assets

1700 · Computer Hardware 3,556.49

1720 · Furniture & Fixtures 11,399.17

1800 · Accum. Depreciation (1,931.17)

Total Fixed Assets 13,024.49
TOTAL ASSETS 874,501.53

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 27,062.11

Total Accounts Payable 27,062.11

Credit Cards

2110 · PNC Credit Card 8655 27,812.18

Total Credit Cards 27,812.18

Other Current Liabilities

2200 · Fiscal Agency Grants 2,605.04

2330 · LST Tax Withheld (24.00)

2410 · Payroll Liabilities 29,196.75

2414 · FSA - R Jackson 5.10

Total Other Current Liabilities 31,782.89

Total Current Liabilities 86,657.18

Total Liabilities 86,657.18

Equity

3900 · Net Assets 996,359.02

Net Income (208,514.67)

Total Equity 787,844.35
TOTAL LIABILITIES & EQUITY 874,501.53



THE WOMEN AND GIRLS FOUNDATION
Profit & Loss Budget vs. Actual 09/18/2018

July 2017 through June 2018

Jul '17 - Jun 18 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

4000 · Contributions - Individual

4010 · Pledges 70,400.00

4020 · New 256,807.82 250,000.00 6,807.82 102.72%
4025 · Members / Monthly Sustainers 12,731.95 48,000.00 (35,268.05) 26.53%

Total 4000 · Contributions - Individual 339,939.77 298,000.00 41,939.77 114.07%

4150 · Pass Thru Funds 4,950.45

4200 · Foundation Grants 345,000.00

Grants booked in prev yr/Recvd in 17-18 537,500.00

Total Grants Received 882,500.00 857,500.00 25,000.00 102.92%

4400 · Corporate 25,000.00 52,000.00 (27,000.00) 48.08%

4700 · Special Events Income

4710 · Attendees 18,019.36 50,000.00 (31,980.64) 36.04%
4740 · Corporate Sponsorship 0.00 25,000.00 (25,000.00) 0.0%

Total 4700 · Special Events Income 18,019.36 75,000.00 (56,980.64) 24.03%

4990 · Interest Income 46.09
4999 · Miscellaneous Income 1,495.59

Total Income 1,271,951.26 1,282,500.00 (10,548.74) 99.18%

Expense

Total 5000 · Salary/Compensation 554,435.94 598,180.00 (43,744.06) 92.69%

5200 · Payroll Taxes 42,310.99 27,498.86 14,812.13 153.87%

5230 · Health Insurance 27,790.22 28,756.24 (966.02) 96.64%

5231 · Section 125 Fees 162.00 200.00 (38.00) 81.0%

5235 · Disability & Life Insurance 1,024.06

5260 · Workers Compensation 858.51 1,200.00 (341.49) 71.54%

5310 · Equipment 5,528.70 3,600.00 1,928.70 153.58%

5320 · Equipment Lease 3,552.44 3,800.00 (247.56) 93.49%

5410 · Rent 43,050.95 43,500.00 (449.05) 98.97%

5510 · Office Supplies 9,033.20 4,000.00 5,033.20 225.83%

5515 · Telephone / DSL Service 8,408.03 6,950.00 1,458.03 120.98%

5520 · Cell/Data Plans 1,335.06 1,820.00 (484.94) 73.36%

5530 · Printing & Reproduction 11,717.70 19,500.00 (7,782.30) 60.09%

5540 · Postage & Delivery 2,076.84 3,000.00 (923.16) 69.23%

5600 · Marketing Expense 20,563.05 170,500.00 (149,936.95) 12.06%

5610 · Giveaways 1,505.47 2,500.00 (994.53) 60.22%

5620 · Cultivation Events 8,535.57 5,000.00 3,535.57 170.71%

5700 · Parking Lease 10,795.00 8,740.00 2,055.00 123.51%

5710 · Travel 15,919.69 10,300.00 5,619.69 154.56%

5720 · Meals & Meetings 11,971.47 11,800.00 171.47 101.45%

5740 · Parking & Mileage 6,005.09 3,970.00 2,035.09 151.26%



Jul '17 - Jun 18 Budget $ Over Budget % of Budget

5750 Conferences/Seminars/Prof Dev 1,835.32

6040 · Accounting Fees 13,030.62 9,750.00 3,280.62 133.65%

6041 · Audit Fees 7,100.00 6,850.00 250.00 103.65%

6045 · Payroll Processing 2,900.67 2,200.00 700.67 131.85%

6050 · Human Resources 25,262.00 3,500.00 21,762.00 721.77%

6070 · IT Services 1,951.09 1,600.00 351.09 121.94%

6071 · Systems & Software 16,096.55 10,800.00 5,296.55 149.04%

6072 · Web Hosting & Design 712.62 480.00 232.62 148.46%

6073 · Web Design 14,611.07 35,000.00 (20,388.93) 41.75%

6074 · Apps 6,800.00 12,500.00 (5,700.00) 54.4%

6220 · Membership Dues 1,715.00 1,645.00 70.00 104.26%

6320 · Liability Insurance 187.00 187.00 0.00 100.0%

6330 · D & O Insurance 909.00 939.00 (30.00) 96.81%

6340 · Business Owners Insurance 606.00 575.00 31.00 105.39%

6510 · Bank Service Charges 6,982.15 7,000.00 (17.85) 99.75%

6700 · Miscellaneous Expense 2,349.04

6830 · Girl Gov 85,798.79 77,000.00 8,798.79 111.43%

6835 · Grassroots 243.92 489.00 (245.08) 49.88%

6841 · All 4 All Trainings 15,366.63

6842 · Town Halls 4,694.00 5,000.00 (306.00) 93.88%

6844 · WLP 50,000.00 50,000.00 0.00 100.0%

6845 · PAEYC 50,000.00 50,000.00 0.00 100.0%

6846 · Chatham 10,000.00 10,000.00 0.00 100.0%

6847 · Pathways PA 10,000.00 10,000.00 0.00 100.0%

6848 · Femishpere Discretionary Grants 14,616.00 10,000.00 4,616.00 146.16%

6850 · Equal Pay Day 1,930.65
7110 · Board Expense 1,170.11 1,500.00 (329.89) 78.01%

Total Expense 1,133,448.21 1,261,830.10 (128,381.89) 89.83%

Net Ordinary Income 138,503.05 20,669.90 117,833.15 670.07%

Other Income/Expense

Other Income

9800 · Multi-Yr Grant Revenue 190,000.00
9920 · Gain/Loss on Investments 383.24

Total Other Income 190,383.24

Other Expense
9980 · Reallocation of Funds 0.00

Total Other Expense 0.00

Net Other Income 190,383.24
Net Income 328,886.29 20,669.90 308,216.39



THE WOMEN AND GIRLS FOUNDATION

Net Asset Balances by Class

As of June 30, 2018

Jun 30, 2018

Accts Recivbable as of 
June 30, 2018

Temp Restricted 
Balance Less A/R

UNRESTRICTED

ADMIN
GENERAL ADMIN (7,108.69)

Total ADMIN (7,108.69)

PROGRAMMING
COMMUNITY ENGAGEMENT (342.21)

Total PROGRAMMING (342.21)

Total UNRESTRICTED (7,450.90)

RESTRICTED

TEMP RESTRICTED GIRL GOV 98,951.23 110,000.00

TEMP RESTRICTED FEMISPHERE 646,344.02 107,500.00

FUTURE ANNUAL FUND 5,000.00 5,000.00
TIME RESTRICTED PLEDGE 45,000.00 44,985.00

Total RESTRICTED 795,295.25 267,485.00 527,810.25

TOTAL 787,844.35
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Follow up From Our Board Retreat 
 

Memo  
 
Date: August 18, 2018 
To: WGF Board of Directors 
From: The Executive Committee and CEO 
 
Dear Board Members,  
 
We are so grateful that so many of you were able to join us for the board retreat on June 28th and 
29th at the Hilton Southpointe. Understanding that travel plans and other responsibilities, made it 
impossible for all Board Directors to attend, we are hoping that all Board Directors will be able to 
review this summary document to acquaint themselves with the discussions and decisions that were 
made at the retreat.  
 
The Executive Committee met in July to review the notes from the retreat.  Together with senior 
staff, we have come up with suggested next steps, which we are including at the conclusion of this 
document. These next steps lay the groundwork for the Board to be able to fulfill the commitments 
we made at the retreat and ensure the organization can continue to achieve its mission minded and 
strategic goals for the 2018-2019 Fiscal Year. Our new fiscal year began on July 1, 2018 and 
concludes June 30, 2019. 
 
As a reminder, our goal for the retreat was: For the board to discuss and determine how the Board 
would focus its fundraising activities this coming fiscal year in order to achieve the fundraising 
annual goals of individual board members and the collective fundraising responsibilities of the 
Board of Directors as a whole. 
 
“By the conclusion of the retreat the board should have a clearly articulated plan as to how they will 
accomplish the collective board give/get goal of $230K for the 2018-2019 fiscal year (23 board 
members each having, per the Board Member Job Description Policy a give/get goal of $10K each). 
This plan should include any related costs associated with fundraising activities (including hard costs 
and staff costs) and those costs should be factored in so that the net still results in at least a $230K 
net profit for the organization.” 
 
Agenda of the Retreat 
Thursday evening was focused on board members getting to know one another and learning more 
about the central policy issue of WGF’s 2017-2020 Strategic Plan: Paid Family Leave for PA. Board 
Members sat at small tables, played Board Member bingo, and watched the documentary film “Zero 
Weeks” which shares heartbreaking stories of families impacted by having no access to paid family 
and medical leave including a single mother struggling with cancer; a working nurse struggling to 
find time to care for her ailing mother; a father trying to take time off of work to heal after the loss of 



his twin infant girls who were born still; and dozens of working parents just trying to balance work 
and infant care. 
 
Some common themes that were captured that night (Thursday evening) were: 

 Several board members and staff members at WGF were raised by single mothers, or are single 

mothers, and their relationship to the work of WGF, was inspired by this. Particularly our 

Femisphere program is very personal. 

 Several board members find GirlGov especially inspiring. Some have daughters, friends or nieces 

who have had transformative experiences in the program. We need to learn to tell those stories 

better.  

 The documentary film affected everyone. There was barely a dry eye in the room. Nearly 

everyone had a story to tell. 

 Board members talked about how the film reminded them how many people don’t have access 

to paid leave. How privileged they are. Lynn told heartbreaking story about being with her niece 

when she was critically ill at children’s hospital and all the children who were critically ill and there 

alone because their families had no access to paid leave.  

 
Friday morning the facilitator asked the board to focus on what works. Board members were paired 
up and asked to interview one another, asking for examples of times they have been involved in 
successful fundraising efforts. Not even at WGF – especially because so many board members are 
very new. Everyone was asked just to think of any example of a success story they had seen or 
participated in. What was it? What were the strategies? How did they feel? What made them 
successful?  What were some lessons learned from other org’s successes that we might want to 
keep in mind?  
 
Some common themes that were captured Friday Morning in the Appreciative Interview Exercise 
were: 

 Increasing the number of individual donors investing in WGF is very important. 

 Having clear expectations for board members in terms of funds to be given/raised and 

engagement 

 Creating a culture of appreciation and cohesion amongst the board 

 Clarity around the role of the board and board members 



 Interest in exploring future endowment (long-term) 

 Increasing Board Attendance at Board Meetings and WGF programs & events 

 Increasing Board kindness and respect towards staff 

 Expanding corporate donor base 

 See the board give/get goal (collectively and individually) as a floor not a ceiling 

 Think about “growth” language instead of “fundraising” 

In the afternoon session, Board Members were then asked to develop their own give/get fundraising 
road maps. As per the WGF Board Member job description, each board member is to try to give or 
help raise $10,000 each. How might each board member design a road map to help her/him do 
that? The board members were teamed up in pairs to support each other and share thoughts (and 
work in teams). Below are some of the ideas and commitments that were made, inspired by this 
exercise.:   

* Len shared that he intends to have his business apply for $10K worth of Educational Improvement 
Tax Credit (EITC) through the state government. Through this program, the company receives tax 
credits to make the donation and is still able to claim the donation as a tax deduction. After he 
shared more about this program, other board members became interested in learning more about 
it too. 

* Roselyn, who already gives personally at the $10K level, plans to also contribute a portion of her 
book sales (via Amazon) to WGF, and to hold a book signing party to benefit WGF. 

* Nikki and Andrea shared that they planned to hold a joint dinner to be hosted at Andrea’s home. 
This would be a private dinner with a specific ticket cost ($125 per person) and a specific total 
fundraising goal ($5,000) which would be split between the two of them to help each of them meet 
their give/get goals. Andrea also contributes significantly personally, and will explore if EITC is an 
opportunity for her, as well. 

* Nikki shared that when drafting her roadmap she followed a calendar year and divided the $10K 
goal by 12 months which helped her think about how could she make it her goal to raise 
approximately $833/per month (on average) for WGF. She then focused on leveraging events and 
celebrations that she already knew would happen in her life over the course of a calendar year 
anyway. For example, she would use her birthday party – which friends look forward to all year – to 
encourage attendees to make donations to WGF instead of giving her presents. The same with 
Christmas and other calendar events.  

* Marta shared that she designed a dance party for her birthday and invited friends and made it a 
fundraiser for WGF by getting a friend to donate her dance studio and dance classes for the event, 
and she was able to have all food and drinks donated as well. (WGF staff added enthusiastically that 
Marta raised over $3,400 with that dance party! Amazing! Go Marta you Dancing Queen!) 



* Dan and Keith both shared that they would be using the Wingmen effort to engage more men in 
giving to WGF.  

* Dan is also going to investigate ways to tap into THRIVAL (a music festival he organizes through 
work) as a fundraising mechanism for WGF.  Ideas included arranging for a portion of ticket sales to 
be donated to WGF, a text-to-give action at the event, and engaging their corporate donors as WGF 
donors. 

* Nikki, Kevin, Vanessa, and Lynn committed to working together on a cocktail party fundraiser at the 
Carnegie Museum. Kevin volunteered the use of the Carnegie space, which he can use as he is one 
of their board members. The four of them plan to work together to make this happen. 

*Chaton currently contributes $5K annually through the United Way, (and plans to continue to do 
so) and achieves the balance of her Give/Get through championing an annual $25K UPMC 
sponsorship gift to WGF.  

Maris (who was not in attendance) achieves her give/get by donating $1,500 through the United Way 
annually, and by being a lead champion of the annual $25K UPMC sponsorship gift to WGF. 

* Diane contributes significantly personally, and this past year brought a number of guests to SOBA, 
Wigle Whiskey, and Toonseum events.  And in June, once she sees the balance of her “get” activities, 
she personally writes a check for the ‘balance’ of her $10K give-or-get total.   

* Rosamaria and Vanessa are going to tap into the Latino and African American chambers 
(respectively) to explore GirlGov underwriting opportunities, hoping that they can both reach their 
annual goals by securing sponsorships for GirlGov from these chambers or if this is unsuccessful, 
then other corporate sponsor prospects that are not in conflict with their own non-profit fundraising 
efforts related to their own non-profits (those they work for in a staff capacity). 

*Julie volunteered to serve as the leader of a Board Accountability model to ensure that the board 
would hold itself accountable to fulfilling all of these awesome commitments!! Woot! Woot Julie! and 
she reinforced that, “It should not be the staff’s responsibilities to ensure the board members’ follow 
up on these commitments. The board should develop a system to keep each other on track towards 
meeting our goals and to holding ourselves accountable and to supporting one another.”  

* Janis suggested that in addition to these individual roadmaps that the board develop a collective 
board-level roadmap, which would show how the board together will reach their collective goal 
($10K times the number of board members). The group agreed and agreed that it would be 
important that the board meet and convene before the next board meeting to start planning this 
roadmap. 

*Arthur shared that in the past that he has attempted several ways to secure support from PPG 
(unfortunately unsuccessfully to date) and that he helped connect WGF to the Kickball for a cause 
opportunity which should hopefully raise awareness and around $5K of funds for WGF. He also 



reinforced Julie’s point that board member’s need a system to hold them accountable and remind 
them to stay on track towards their goals. 

* Len asked for directors to share their follow-up thoughts and “parking lot” conversations with him 
after the retreat. He reinforced the need to reconvene before the next board meeting and strongly 
urged the directors to read the materials that are sent to them and to attend board meetings. 

In Attendance Thursday Night June 28, 2018: Len, Marta, Rosamaria, Roselyn, Dan, Arthur, Diane, 
Julie, Andrea, Andrèa, Vanessa, Keith, Nikki, and Lynn (arrived late) 
Not in Attendance Thursday:  Janis, Liana, Erin, Audrey, Mary, Latasha, Maris, Kevin, and Chaton 
 
In Attendance Friday June 29, 2018:  Len, Marta, Rosamaria, Roselyn, Dan, Arthur, Diane, Julie, 
Andrea, Vanessa, Keith, Nikki, Lynn, Janis, Kevin, and Chaton 
Not in Attendance Friday:  Liana, Erin, Audrey, Mary, Latasha, Maris, and Andrèa 
 
Final Note: While we did not achieve our goal to have the board have an articulated development 
plan by the conclusion of the retreat, we did see many individual members engaged in developing 
clearly defined individual plans. Our recommendations are to focus the September board meeting 
on further articulating the board’s roles and priorities for 2018-2019.  
 
Next Steps:  
 

1) We are delighted to announce that Julie Hallinan has agreed to serve as the Board 
Development Chair for 2018-2019. In this role, Julie will not be chairing a committee. All of us 
will be reporting to her on our progress on achieving our goals. Every other month, Julie will 
check in with those she has not heard from to make sure that you have what you need to be 
successful, and to see if you need any additional resources or support you in reaching your 
goals. We are a team. We are all here for one common purpose. To support the Women and 
Girls Foundation in its mission to achieve gender equality for women and girls. Our goal is to 
be the BEST board we can be.  

2) Those of you who made commitments at the Board Retreat, which are articulated in this 
document, please send an email to Julie before September 14th with a short status report. 
This can be a couple sentences. Just a brief update on any activities you have made to date 
on your roadmap and anything exciting to report so she can include that in the board 
packets.  

3) If you were not at the Board retreat, please draft a roadmap for yourself (just a couple 
sentences like those above is fine). And send an email to Julie and cc Olivia so we can include 
this info in the September board packet update. If you need help coming up with your 
roadmap, please contact Julie and she will be happy to meet with you (live or via zoom) to 
brainstorm with you to develop your roadmap. It will be fun! 

4) Satvika (our Digital Social Justice Advocate) is going to create a really cool electronic 
barometer for the board portal so we can all see how we are doing. Kind of like those old 
thermometers that would hang on the wall but waaaay cooler. Stay tuned. 



5) At the board meeting we will discuss the committee structure for 2018-2019. Our goal will be 
to structure the board this year so that our time is used most effectively to support WGF. We 
will of course get updates on the powerful programmatic work the staff is doing at meetings. 
We know that’s why you signed up to be on the board. Because you are a social justice 
warrior. But you also signed up to be a Board Trustee. And our number one job is fiduciary 
responsibility.  

 
Agenda Items for September 24th Board Meeting (*): 

I. Vote on Minutes to be Approved from Last Meeting 
II. Discussion and Approval of Board Priorities and Structure for 2018-2019  
III. CEO & COO Report – Review of Unaudited Performance of Fiscal Year 2017-2018 
IV. Approval of 2018-2019 Proposed Budget 

 
(*) Items may be discussed in different order at the meeting.  
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Community Engagement Report to the Board  

 September 2018 – Board Meeting 

Dear Board Members,   

Our goals this quarter were to attend more community partner events, fundraise for the organization through smaller 
grant awards, continue to partner with outside organizations on events that align with our focus areas, and expand our 
efforts to make WGFWingMan a sustainable initiative.  Below is a summary of activities from the past quarter and some 
upcoming activities. 

Community Engagement Updates: 

Goal 1: Grow What Works – Support Programming by Growing Member base & Connecting Members to Programs 
• Sustainer Goals:  We’ve struggled with adding sustainers over the summer months. We did however; engage a 

number of new and first time donors to WGF through our robust community engagement plan, public outreach, 
and strong presence at community events. With the success of last quarters WingMan fundraising campaign, we 
are in the initial stages of ushering in the 2nd class of men who will be our newest partners in fighting for equality 
for women and girls. This newest class will be chaired by Bill Generett Jr., Esq. 

a. This will be a very public and forward facing campaign that asks a more diverse group of men to join the 
Wingment effort. Together their goal will be to raise $100,000 by June 30th 2019. There will be multiple 
giving levels available this year. We will continue to work with board members to bring in additional 
supporters as WingMen.   
 

• Member Events:  We used the summer months as an opportunity to attend community events and share 
information about WGF. At each event, we provided information about our work AND encouraged attendees to 
become members.  

• Volunteer Program:  
a. PittServes:  Through a new informal partnership, Pitt Students will assist at GirlGov events throughout 

the year. 
b. Volunteers (Total):  We have a total of 160 volunteers in our database. Volunteers receive monthly 

emails about opportunities to support WGF. 
i. Volunteers will staff this month’s GirlGov retreat and have helped assembled materials for the 

retreat. 
ii. Volunteers assisted at Kickball for a Cause 

iii. Volunteers assisted at the Just Films Happy Hour 

Goal 2: Communicate more effectively  
• Press:  (For a detailed list of all press mentions, please see the Media Report enclosed. A compilation of select 

press clippings are available for download on the Board Portal). 
a. Gun violence prevention groups to hold Wear Orange Day on Saturday in Pittsburgh 
b. Pittsburgh activist brings GirlGov to her home country of Peru 
c. 2018 KICKBALL FOR A CAUSE SUPPORTS: WOMEN AND GIRLS FOUNDATION 

• Marketing:   
a. Heather will be featured in the December issues of Oprah Magazine and Entreprenuer. The article can 

be found in the board portal.  
b. WGF will be using $10,000 in advertising credits from Pittsburgh Magazine in November and December 

to promote the PA for Paid Leave and our annual giving campaign 

https://triblive.com/local/allegheny/13714053-74/gun-violence-prevention-groups-to-hold-wear-orange-day-on-saturday-in
http://www.post-gazette.com/news/world/2018/06/27/Pittsburgh-GirlGov-teen-girls-Peru-Gianina-Marquez/stories/201806220163
https://www.pump.org/2018-kickball-for-a-cause-supports-women-and-girls-foundation/


 
Goal 3: Maximize Impact – Develop and Leverage Partnerships in the Community 
 

• County Executive Rich Fitzgerald: spoke at the GirlGov graduation and highlighted the importance of men 
supporting women in the region, his work as County Executive to promote women within county governments, 
and next steps that the region can take to support women and girls. 

• Pittsburgh United/WOT (Workers Organizing Table): WGF continues to be a regular participant of the Workers 
Organizing Table, attending monthly meetings and supporting & participating in WOT actions. WOT members 
also attend and support WGF actions and rallies. This quarter’s actions included: 

a. Labor Immigrant Right Action 
b. Faros Properties Letter in support of union workers of color 

• Women in Green Breakfast (GBA):  WGF partnered with GBA to host the Women in Green Breakfast Event at 
the National Aviary. 

• Just Films Film Series:  For the second year in a row WGF partneres with Chatham University Women’s Institute, 
Women’s Law Project, Gwen’s Girls and the YWCA to host a series of social justice films (most of which are made 
by female filmmakers). One film a month is shown for free to the community followed by a panel discussion. 

• Just Films Happy Hour:  WGF hosted the Just Films Happy Hour at Ascender. The venue and AV technologies 
were donated by Ascender. 

• Hill District Back to School Event:  WGF tabled at the Oak Hill back to school event and engaged students and 
their family members in our Breaking Down Barriers Game and our work to make the region a Femisphere. 

• People’s Pride:  WGF tabled at People’s Pride on June 10th in Market Square. 
• Social Justice Disco: WGF tabled at the event and provided information to attendees about getting involved in 

our work. 
• Justice Funders:  WGF is working with a local foundation to create a fund to support activists (individuals not 

organizations) in the region through a small financial stipend. 
• Women in Public Art Task Force: WGF worked to lead the charge to bring a statue of a woman of color to 

Pittsburgh. However, the City’s Art Commission has not been supportive of our work thus far and respectfully 
asked that we reconsider a statue at this time. 

• Wear Orange 2018: Let’s Get to Work:  WGF tabled at the event in Market Square. The day was created to 
highlight the need to tackle gun violence in America.  

• TeenTown Hall with the Warhol:  GirlGov members served on panel at the Warhol. The panel highlighted the 
work of students who are engaged in their local communities and shared tips on how to start policy change and 
advocacy campaigns 

• Lift Up PA Parents and Families 2018 Strategy:  WGF Staff members and community leaders attended an 
advocacy day in Harrisburg. More than 200 individuals were in attended and WGF tabled at the event, 
highlighting Femisphere and PAforPaidLeave 

• Southwestern Pennsylvania Commission: WGF was invited to participate in roundtable discussions about the 
future of the region and how policies like Paid Family Leave can benefit our state. 

• Jewish Healthcare Foundation (JHF)/Midwife Center Candidate Briefing: WGF worked with JHF to coordinate a 
candidate briefing with Sara Innamorato on issues related to maternal and infant healthcare and the need for a 
statewide Paid Family and Medical Leave Insurance Fund. 

• DrawtheLinesPA:  WGF is officially listed as a steering committee partners and the DTL will present to GirlGov 
students this year. 

• Orange Arrow: This year, WGF is sponsoring a youth engagement program for girls in the Sto-Rox school district. 
WGF will provide food and materials for the program which helps girls who play sports think about ways they 
can use athletic training and talents and skills, outside of sports. 

https://drawthelinespa.org/


• BeyB Shower: WGF Sponsored a community baby shower event on September 16th. Moms in the Pittsburgh 
area were able to attend the event and receive needed baby supplies for free. 

• Upcoming Engagement and Fundraising Events: 
a. October 12th – PA Conference for Women 
b. October (date TBD) – WGF will cohost a gubernatorial forum w/ the Jewish Healthcare Foundation (JHF) 
c. September 25th – WGF & Rangoli present SilkScreen Night at the Movies  
d. October 29th – Candle Lab Fundraiser, 6pm. 20% off all sales during the day benefit WGF (11 AM - 8 

PM).  Opportunity to attend the candle-pouring party at 6pm. Sales from the party will benefit WGF.  
e. November 3rd  – Alex and Ani (Shadyside location) Fundraiser from 12-2pm  
f. November 27th - #GiveBigPittsburgh 
g. February/March 2019 – WGF Dinner Fundraiser (Name and Location TBD).  

Goal 4: Building Sustainability  
• Fundraising Updates: (approximate values) 

a. Ocean’s 8 – 80 tickets sold and total raised of $2,000 
b. Board Fundraisers: 

i. September Dinner Party Fundraiser Hosted by Andrea Fitting & Nikki Lu - $2,900 
ii. Birthday Party Fundraiser Hosted by Marta McClintock - $3,500 

c. WingMen: A total of nearly $100,000 has been pledged. We are still waiting for $10,000 from one 
donor.  Additionally, we raised approximately $400 from outside donations to the campaign. 

• Awards: 
a. Kickball for a Cause:  Through the nomination of Board Member Arthur Pang, and the votes of PUMP 

members, WGF was selected as one of the beneficiaries’ of this event. WGF staff, volunteers, and board 
members attended the event, distributed 100 temporary tattoos, and engaged PUMP supporters in our 
work. The event raised approximately $4,300 

 

https://wgfpa.salsalabs.org/ANightattheMovies
https://www.givebigpittsburgh.com/


Digital Advocacy Report to the Board  

 September 2018 – Q1 Board Meeting 

Prepared by Satvika Neti, Digital Social Justice Advocate 

Dear Board Members,   

This quarter marks the end of an exciting year for WGF’s digital advocacy efforts. We’ve switched over to a new CRM 
system, launched a new website, and increased our engagement overall on all digital platforms. There have also been 
some exciting professional development opportunities – I was selected from several thousand applicants, to attend a 
national conference in Denver for a week long Digital Bootcamp led by Beth Becker, a leader in digital advocacy for 
campaigns and nonprofits. Below is a summary of our digital efforts for this quarter as well as upcoming initiatives. 

Community Engagement Updates: 

Goal 1: Grow What Works – Support Programming by Growing Member base & Connecting Members to Programs 
• Email – As you may have noticed, this year we evolved our weekly newsletters “This week in the resistance” to a 

monthly blast called “This month in the movement.” This new format has seen growth in engagement on our 
newsletters and traffic to our website. The rest of our email metrics have largely remain unchanged – many 
factors contribute to this, including segmenting our lists, the new website and CRM, and these consistent 
numbers speak to the potential for higher levels of engagement moving forward.  

• Social Media – We’re also currently working on a social media audit to better design our social media 
messaging. This will help us to truly hone our voice and make sure that we are best engaging the supporters we 
already have, as well as finding more supporters. 

o Facebook – Just in the past 3 months, we’ve increased our FB page “like” count by over 80 people since 
the last quarter, and we usually have at least one new page like a day. Page likes aren’t the end all be all 
of engagement metrics, but they’re a good start. Our other engagement numbers have gone up too, 
including post reach (by over 2,000), impressions (by over 20,000), and post engagements (by over 100). 
Our FB content is usually so timely and effective that our partners share our links from us, and we’ve 
had supporters of the page tagging each other and having robust and engaging conversations on the 
posts. 

o Twitter – Our twitter has become the place for our livetweets of various events and engaging with our 
community partners and supporters. With this, we’ve seen an increase in mentions and followers, as 
well as post impressions (by about 500). Joining tweetstorms such as Black Women’s Equal Pay Day, 
#RealPaidLeave, and the FMLA anniversary tweetstorms introduces our supporters to these issues and 
help us engage with our community and coalition partners.  

 
Goal 2: Communicate more effectively  

• Social Media Training – I’ve been working with the staff to continue to find best ways to engage our members 
on social media and make sure that every member on the team knows how to take part in our digital efforts, at 
any event they may be at. 

• Alternative Digital Channels: We’ve been exploring options for to best engage our supporter base, as well as 
grow it, exploring options such as Reddit #IamA’s and using Buzzfeed Quizzes to increase attendance for our 
Ocean’s 8 event.   

• Paid Leave: We’ve been working with Denny Civic Solutions to send informational emails to the candidates of 
races across the state. These emails have shown remarkably high open rates (close to 50%) and click through 
rates. 

Goal 3: Maximize Impact – Develop and Leverage Partnerships in the Community 
• Pittsburgh United/WOT (Workers Organizing Table): WGF continues to be a regular participant of the Workers 

Organizing Table, attending monthly meetings and supporting & participating in WOT actions. WOT members 



also attend and support WGF actions and rallies. WGF supports WOT events predominantly through 
livestreaming events or through other digital efforts, which we’ve done at various community partners’ events 
this quarters, including Planned Parenthood’s Gag Rule Will of Council and SEIU’s Security Officers Rally.  

• Immigrant Leadership Cohort: WGF partnered with All for All and Carlow University to bring a three-series 
workshop for immigrant leadership and advocacy inclusion in the city.  

• Steel City Media: We have partnered with Steel City Media to create highly targeted ad campaigns with 
geographic data. This will be useful for fundraising as well as our Paid Leave campaign.  

• Pittsburgh Magazine: Last year, during our GiveBig Pittsburgh social media campaign, we won the Campaign 
MVP award, which gave us $10,000 in Pittsburgh Magazine ad money. This year, we’re putting that to good use 
via print as well as digital channels (Instagram takeovers, email ads, etc) during the end of the year.  

• Paid Leave Webinar: In July, we held our first explainer webinar for the Paid Leave campaign. This involved 
putting together a registration page as well as putting together a social media packet to send out to our coalition 
base, many of whom used our tweets and our messaging to promote the event on their channels. 

Goal 4: Building Sustainability  
• Femisphere Hackathon – One of the ways we’re working on bridging the gap between technology and social 

impact here at WGF is by launching a hackathon challenging Pittsburgh to come up with technology solutions for 
single moms living in poverty. A hackathon is usually a 24 hour event where developers build an application 
within those 24 hours. Our plan is to leverage that model for social good. We’re currently soliciting sponsors and 
community partners for this event, planned for April of 2019. We’ve had some promising meetings at CMU with 
the School of Computer Science, and we are still working to finalize a name! (Codeswitch PA is in the top 
running, though!) 

• Digital Plan – Over the summer, I have been working on creating a larger master digital plan that will soon be 
ready to share with you all. The plan will have specifics about what digital advocacy looks like at certain events, 
how to create an engaging social media post or email, and what to look for in metrics and analytics.  

• Professional Development: Heather and I attended a Creative Nonfiction event, where we learned to best tell 
the WGF story, and different ways to get our message across through a creative nonfiction lens. At the weeklong 
bootcamp, I learned a lot about different tools and tactics to use for digital advocacy, and the work that was 
happening across the country. Both of these events will help us to build our digital plan and increase 
sustainability of our digital efforts in the long-term.  



GirlGov  
Report 



GirlGov Report to the Board –September 2018 

The GirlGov program had an exciting and eventful year.  Members met as a group every second 
Thursday of the month from 6:00pm-9:00pm on Chatham University’s Campus.  During this time 
members discussed current events/issues that affect women; participated in instructional time focusing 
on organizing a youth-led advocacy campaign; gained valuable leadership skills; and increased their 
knowledge of government, civics, social justice, and women’s’ history. In addition, GirlGov members 
worked together in committees develop and execute youth-led advocacy campaigns. Below are further 
ways in which GirlGov will continue to have an impact on girls in Western Pennsylvania and help WGF 
achieve its 2016-2020 Strategic Planning Goals. 

Goal 1: Grow What Works 

The 2017-2018 GirlGov cohort represented 5 counties (Allegheny, Beaver, Butler, Washington and 
Westmoreland), 39 different school (public, private and charter). The makeup of the cohort included 
31% freshmen, 21.5% sophomores, 28.5% juniors and 19% seniors.  Each participant was placed into a 
committee group: Education, Freedom from Violence, Racial Justice or Health and Environment.  

Goal 2: Communicate more effectively  

The GirlGov app has been a wonderful tool to help us communicate with members of GirlGov more 
regularly, to inform them of different opportunities and events they are able to attend, relaying 
important GirlGov information, and collecting RSVPs and program feedback.  

We also kept parents/guardians connected and informed about GirlGov information, through regular 
emails and phone calls. 

Leadership Council Members continued to lead the charge to make sure each campaign moved forward. 
Each Leadership Council member communicated and connected with other members of their 
committee, creating an atmosphere where each girl felt comfortable to communicate their opinions and 
ideas. 

GirlGov participants also took over the GirlGov social media - follow them on Instagram @GirlGov where 
they have been highlighting GirlGov participants and sharing the progress and success of GirlGov to the 
community. 

Goal 3: Maximize Impact  

Members of GirlGov had the opportunity to hear from leaders in the community who are currently 
working on initiatives related to their campaigns or the larger social justice movement.  Over the nine 
months of the 2017-18 program year, they were able to speak and connect with the following people 
though community events or their monthly GirlGov meetings. 

Speakers: Sue Frietche, Women’s Law Project; Kristy Trautmann, FISA Foundation; Nicola Henry-
Taylor, Carey Cummings, Christie Tillapaugh, and Tynishia Williams, Women in the Law Division of the 
Allegheny Law Association; and Tamara Whitting, SisterFriend.  



Community Events: YUIR Youth Undoing Institution Racism Weekend Retreat; Homeless experience 
of menstruation, SisterFriend; Just Film Documentary Series, Chatham University; Supporting students 
of immigration communities, University of Pittsburgh; Right to change the world, Reliance and Opt Ed 
Project; STEM Series, Science Center; #MeToo Event, Public Source; Angela Davis, August Wilson 
Center; and Kickball for a Cause, PUMP. 

As the program year continues we will cultivate and build upon the relationships with women local 
officials and women in leadership, incorporating them as speakers for the GirlGov monthly meetings. 

Goal 4: Building Sustainability  

We developed strategic outreach plan partnering with community organizations, businesses, and school 
districts to connect with middle and high school female students to increase the footprint of the GirlGov 
program. This will help bring awareness to the program, and reach a diverse population of girls, making 
the GirlGov program a house hold name in Southwest Pennsylvania. We also continued to explore 
opportunities to grow the program through partnerships both locally and in other parts of the state. In 
addition, we were able to engage the Leadership Council and the 2017 cohort to help recruit other girls 
to the program, generating a larger and more diverse applicant pool for the program.  In addition, we 
continued to showcase GirlGov success stories within the community, shining a light on some of the 
great opportunities the program has to offer. 

Looking Ahead: 

September 21, 2018 begins our 2018-2019 GirlGov program year. This year we have accepted 150 high 
school age girls from 7 counties (Allegheny, Beaver, Butler, Washington, Greene, Westmoreland and 
Fayette) and 67 different schools (public, private, home school, and charter).  All participants will gather 
together for a 3 day retreat to get to know one another, meet and hear from female elected officials and 
community leaders, and participate in workshops focused on leadership, policy, and youth advocacy.  

This year we will also introduce GirlGov participants to four local community partners, who will be 
connected to each GirlGov committee throughout this program year.  Each partner (Women’s Law 
Project, Group Against Smog and Pollution (GASP), and Alliance for Police Accountability) has agreed to 
support our GirlGov committees (Education, Health and Environment, Racial Justice and Freedom from 
Violence) as they develop and implement their youth-led advocacy campaigns for the coming year.  

In addition to our lead community partners, we will collaborate with Dr. Janice McCall from Carlow 
University School of Social work to develop a leadership curriculum that will be embedded into the 
current advocacy curriculum.   Dr.  McCall will use a “train the trainer” model to first train our 
Leadership Council girls, and then give them the tools and resources to transfer their learning to the rest 
of the cohort. 

 

Amirah Hunt 
Program Manager 
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