
Board of Directors Meeting 

December 3, 2018 
4:30pm-6:30pm 

Heinz 57 Center 
339 Sixth Avenue,  

7th Floor Conference Room 
Pittsburgh. PA 15222 

AGENDA 

4:30pm Wine and cheese and welcome Len Caric, Co-Chair  
Janis Burley Wilson, Co-Chair 

4:45pm Femisphere Grantee Presentations  Intro Rochelle Jackson, Femisphere Director 
• Chatham University, Jessie Ramey
• Trying Together, Lissa Geiger Shulman
• Women’s Law Project, Sue Frietsche
• CCAC, Michele Tedder
• Q&A, Heather Arnet

6:00pm Vote to approve September Meeting minutes Andrea Fitting, Secretary 

6:05pm Update from Events Committee    Keith Whitson 
Update on Board Fundraising Goals for the Year Andrea Fitting 

6:30pm Parking Lot and Adjournment 



 
Femisphere 

Report 



Women and Girls Foundation  
Femisphere Interim Report Cover Page 

 

WGF received its first grant payment June 2017. What outcomes can we report so far?  

  

SUMMARY OF OUTCOMES 

 
Combining Educational Opportunities with Childcare and Transportation Assistance  
 The WGF & CCAC collaboration has already seen dramatic results. Less than one year into this 

partnership, WGF has helped CCAC double the enrollment of TANF clients into the HPOG program 
providing tuition, childcare, & transportation assistance to twice the number of low-income moms. 

 
Increasing Awareness of the Need for Access to Paid Family and Medical Leave  
 WGF’s work with the Pennsylvania Department of Labor resulted in the release of a groundbreaking 

Paid Family Leave report which showed strong support for a statewide paid family and medical leave 
program from the public (78% favor) and employers (56%) across the Commonwealth. The report also 
quantified 1,155,452 families could benefit from the program each year.  

 
Expanding Quality Childcare and Care During Non-Traditional Hours  
 WGF’s Femisphere Grantee Partner PAEYC reports that in December 2016 there were twenty-four Star 

3 and thirty-five Star 4 Child Care Centers in their reporting area.  As of this interim report (January 
2018) there are currently thirty-five Star 3 and forty-one Star 4 Child Care Centers.  

 
Protecting Current Rights & Services 
 WGF’s Femisphere grant investment in the Women’s Law Project provided WLP the resources to 

double their ability to serve clients by hiring an additional full-time staff attorney. 50,000 workers in 
Pittsburgh are poised to benefit from the Paid Sick Days ordinance the Women’s Law Project 
advocated for which was approved by City Council and is currently being argued in front of the PA 
Supreme Court. 

 
Leveraging Public Dollars for Future Opportunities 

 WGF helped our PA State Department of Labor secure a $250,000 grant from the U.S. Department of 
Labor to conduct an analysis of Paid Family Leave for our state. This grant resulted in the published 
report mentioned above.  

 

 

 



I. Combining Educational Opportunities  
with Childcare and Transportation Assistance 

EVALUATION QUESTION:  How have the Femisphere project efforts increased the number of low-income 

single moms who are enrolled in the CCAC HPOG program? 

OUTCOMES 
 

 Less than one year into the WGF & CCAC Femisphere collaboration, we have already doubled the 
enrollment of TANF clients into the HPOG program.  

 In July 2017 when we started working with CCAC, the TANF enrollment for HPOG was 30 students and 
14.93% of total enrollment. July was CCAC’s third quarter 2017. 

 In January 2018, as we submit this interim report, TANF enrollment is at 61 students and 30.35% of total 
enrollment – more than double the previous fiscal year and it is only the first quarter of the CCAC fiscal year. 

 The CCAC/HPOG staff has been extremely grateful for the WGF partnership. Below we have articulated the 
ways that the Femisphere staff has helped support the HPOG staff in achieving these impressive results. 
 

 

DATA SOURCES 

 Baseline statistics from CCAC at beginning of project. 

 Statistics from CCAC semi-annually in January and June to benchmark program impact. 

 A year-end survey of HPOG students, who are low income single mothers, to learn about their barriers to 
success in the program.  This Survey is in progress at CCAC and we will include it in our next report.  

 

TO ACHIEVE THESE OUTCOMES, THE WGF FEMISPHERE STAFF:  

 Connected the HPOG program with executive staff at state and local Department of Human Services to set 
up a direct referral system from the county assistance offices to HPOG. 

 Arranged meetings with state Department of Human Services Bureau of Employment Programs to talk 
about the benefits of the HPOG program for TANF clients. 

 Strategized ways to reach clients who are in contracted programs of the Employment Programs as well as 
ways to reach clients who are exempt from the TANF work requirement.   

 Invested significant amount of time helping HPOG Program manager understand basics of TANF and 
childcare policies which is foundational knowledge she needed in order to develop a good outreach plan 
for their participation & retention in the program.  

 Developed our own outreach material for the HPOG program targeting single moms as core audience. 

 Organized “Lunch & Learn” sessions in each of our 16 Femisphere target neighborhoods, in collaboration 
with Family Support Centers and Housing Boards, to spread information about HPOG in the community. 
 
 
In addition, CCAC has been inspired by the Femisphere project to conduct a survey of their entire student body to learn 
what percentage of their student body are single mothers. Prior to Femisphere, administrators had only considered the 
student body as being a high concentration of “low-income” individuals. Having learned through Femisphere that single 
mothers are such a high percentage of households living in poverty, the CCAC administration has been inspired to learn 
more about whether a large percentage of their students are single mothers, and if so, how the school might serve them 
better. We look forward to reporting on the results of this survey during our next report. 
 



II. Increasing Awareness of the Need for Access  
to Paid Family and Medical Leave  

EVALUATION QUESTION:  How have the Femisphere project efforts increased awareness of this need and 
the importance of the issue among key stakeholders? 

OUTCOMES 

 WGF worked with the PA State Department of Labor to conduct and publish a research report/analysis 
quantifying the pros and cons of paid family leave.  

 The report was released to the public in January 2018 and showed strong public support for a 
statewide program from the public (78% favor) and employers (56%). 

 The report quantified the number of families that could benefit from the program each year to be 
1,155,452. 

 Over a ten-year period, the report estimated that 16,035,850 individuals would be positively impacted 
by the program.  

 As of today, over 90 organizations have signed up to be members of WGF’s “Paid Leave for PA” coalition.  
 The Hillman Foundation also asked WGF to include in our outcomes additional information gathered 

regarding potential impacts on infant and maternal health, and employers in our state, based on the 
impacts seen in the states where Paid Leave Programs have been in place. Some key findings of note:  

 “An additional 10 weeks of paid leave for new parents, on average, reduces post-neonatal 
mortality by up to 4.5 percent.”1  

 “A direct relationship was found between the length of maternity leave and the risk of 
postpartum depression. At six weeks, 12 weeks and six months, women who were on maternity 
leave had significantly lower postpartum depression scores compared to their peers who had 
returned to work.”2 

 “That women with paid family leave are 93% more likely to be working after having a baby one 
year later than those that take no leave.”3 

 In a random sample of 253 firms, employers in California where state PFL had been in place for 
ten years, reported that PFL had no noticeable effect, or a positive effect, on productivity (89%), 
on profitability (91%), on turnover (93%), or morale (99%). 87% of employers reported no cost 
increases associated with the program, and 9% reported cost savings via reduced turnover or 
reduced benefit costs. 3  

 

DATA SOURCES 

 PA Study:  https://www.paidleaveforpa.org/dol-report  

 1 Ruhm, C. J. (2000). Parental leave and child health. Journal of Health Economics, 19(6), 931-960. 

 2Maternity Leave Duration and Postpartum Mental and Physical Health: Implications for Leave Policies. 
Authors: Rada K. Dagher, Patricia M. McGovern, Bryan E. Dowd. Journal of Health Policy Law (2014)  
39 (2): 369-416. 

 3Harvard Business Review, “Paid Family Leave Pays Off In California” by Eileen Applebaum and Ruth 
Milkman - https://hbr.org/2011/01/paid-family-leave-pays-off-in 

https://www.paidleaveforpa.org/dol-report
https://hbr.org/2011/01/paid-family-leave-pays-off-in


III. Expand Quality Childcare & Care During Non-Traditional Hours 

EVALUATION QUESTION:  How have PAEYCE’s efforts increased the number of STAR 3 or STAR 4 Childcare 
centers serving the 16 core Femisphere communities – and increased access to non-traditional hour child 
care - from 2016 to 2018? 

OUTCOMES 

 PAEYC reports that in December 2016 there were twenty-four Star 3 and thirty-five Star 4 Child Care 
Centers in their reporting area; as of this report (January 2018) there are currently thirty-five Star 3 and 
forty one Star 4 Child Care Centers. At this time they cannot break these down by community, though we 
will provide this information in our final report. 

 PAEYC is currently in the midst of preparing a survey to quantify the need for non-traditional hour 
childcare among single mothers in the 16 core Femisphere communities.  

DATA SOURCES 

 Baseline statistics from Allegheny County DHS & WGF Femisphere report and OCDEL report. 

 Statistics from OCDEL semi-annually in January and June to benchmark program impact. 
 

IV. Protecting Current Rights & Services  

EVALUATION QUESTION:  How has the Women’s Law Project worked to protect existing educational and 
work place rights for women? 

OUTCOMES 

 50,000 workers in Pittsburgh poised to benefit from Paid Sick Days ordinance.  
 Femisphere grant allowed WLP to double their ability to serve clients by hiring an additional full-time staff 

attorney, Christine Castro. 
 Major victory in the Bruni v. City of Pittsburgh, Pittsburgh Buffer Zone case. 

DATA SOURCES 

 Women’s Law Project and Census data. 

 

V. Leveraging Public Dollars for Future Opportunities  

Evaluation Question: How have education, workforce development, and other public or private economic 
development, community, or poverty reduction programs become more mindful to put women at the center 
of their work – and particularly the needs and barriers of low income single mothers? 

OUTCOMES 

 Helped PA secure a $250,000 grant from U.S. Department of Labor to conduct an analysis of Paid Family Leave. 
 Began conversations with Uber regarding a potential public/private partnership between Uber and the 

Department of Transportation and the County to provide free or low-cost rides to low-income single moms.  
 Partnering with two of the largest Managed Care Organizations for Medicaid in SWPA, Gateway and 

UPMC for You to promote HPOG to the 400,000 Moms on Medicaid in their systems. 
 Inspired by our conversations with Chatham to develop a summer tech-camp for single-moms coupled 

with tuition free camp for their kids, we are now also in conversation with Carnegie Mellon and Penn 
State Allegheny and a few others to also develop similar programs for single moms on their campuses.  

 After conversations with the Femisphere team, the Mayor of Pittsburgh pledged to replace the Steven 
Foster sculpture with a sculpture of a strong historically important woman of color.  

 



Minutes 



Minutes for September 24, 2018 WGF Board Meeting 
 
Board members in attendance: Len Caric, Janis Burley Wilson, Lynn Banaszak, Roselyn 
Wilkinson, Andrea Fitting, Marta McClintock Comeaux, Julie Hallinan, Diane Petronko, Maris 
Bondi, Nikkillia Lu, Arthur Pang, Keith Whitson, Latasha Wilson Batch, Andrea Stanford, Vanessa 
Thompson, Rosamaria Cristello (via phone), Liana Walters (via phone) 
Staff in attendance: Heather Arnet, Tara Simmons  
 
Not in attendance: Kevin Carter, Mary McGlohon, Dan Law, Audrey Murrell, Chaton Turner, Erin 
Wilson 
 
Board Co-Chair Len Caric opened the meeting at 4:37pm and welcomed everyone in 
attendance. The first order of business was approval of the May 2018 meeting minutes.  Arthur 
moved to approve the minutes; Maris seconded the motion;  Rosamaria and Nikki abstained 
since they were absent at the last meeting; all others in attendance approved and the motion 
passed. 
 
Heather presented the CEO report. She opened her remarks with shout-outs to all the 
committees for their work and some board members; specifically to Marta for conducting a 
birthday bash fundraiser for WGF, to Andrea F. and Nikki for co-hosting a fundraiser dinner, to 
Arthur for organizing WGF to be a recipient of PUMP’s Kickball for a Cause, and to Roselyn for 
her extra time and effort to organize the finance committee.  
 
Heather then referred everyone to the detailed report in the board packet and reviewed some 
of the highlights: 

• 2018-2019 started the year with the new Hillman grant, resulting in 200% growth in 
staff 

• All staff was asked to create SMART goals for the year 
• The GirlGov participants helped to organize and attend the March for Our Lives in 

Washington DC this past spring. 
• 135 girls from public, private, charter, and home schools were accepted this year. They 

represent 64 schools, from 7 counties – the largest geographic spread ever. 
• In conjunction with Chatham University, there are plans being made for a 2019 summer 

GirlGov camp 
• WGF proudly and deliberately stayed focused on the most significant and singular goal 

on the agenda of pushing for Paid Family Leave to be passed in PA. 
• The Wingman initiative became a reality and raised $100K. The 2018-2019, Bill 

Generett, Vice President for Community Engagement, Duquesne University, agreed to 
chair the initiative and raise the same or more with a wider circle of participants. 

• Nia Arrington, one of the former GirlGov participants, was selected to receive the YWCA 
Racial Justice award for youth.  The awards ceremony will be Thursday November 15th. 

   
Combined COO and Finance Report 



Tara Simmons, COO; Roselyn Wilkinson, Treasurer  
 
Change management as the organization grows was the theme for the COO so far this year. 
The finance committee selected a woman-owned firm, McGee Maruca, as the new auditor for 
WGF.  They are a small firm based in the South Hills, and their clients are primarily nonprofits.  
The audit will take place later this fall. 
 
Roselyn summarized the year-end balance sheet and income statement included in the board 
packet.   
 
Tara presented the new budget for fiscal 2018-2019 was presented.  Roselyn pointed out that 
in the new budget, $230,000 was assigned as a board fundraising goal but was not attached to 
any expenses, thereby ensuring that even if the board didn’t raise the money, and expenses 
would be covered by other sources of income. This however, would leave the organization 
vulnerable, once again, with no cash balance going into the next fiscal year. The amount of 
$230,000 would essentially be the money in the coffers to begin fiscal 2019-2020.  
 
The new budget was put to a vote. Diane made the motion to accept; Lynn seconded and the 
new budget for fiscal 2018-2019 was unanimously passed. 
 
Board Chair Report – 
Len Caric 
 

• Len reminded us that staff member, Rochelle Jackson, lost her middle son to a shooting. 
We are doing everything possible to help Rochelle ease back into her role at WGF 

• There has been a new location on north shore (NOVA Place) to accommodate 
2x/monthly meetings of GirlGov. This location makes it easier for those who rely on 
public transportation or are coming from counties outside of Allegheny, to attend. 

• There will be only 3 standing committees for WGF beginning this year; finance, 
governance and development.  

o The finance committee is chaired by Roselyn and members are Diane; Keith and 
Andrea S. Board members are reminded that while they don’t serve on the 
committee they are invited and encouraged to participate in any meeting. 
Meetings are held quarterly via conference call. 

o The Governance committee is chaired by Andrea F and members so far are Diane 
and Arthur.  

o The development committee is chaired by Julie. Every board member is a 
member of this committee. 

• Heaven Sensky, a former GirlGov participant and WGF summer intern, will soon be 
graduating from American University and returning to Pittsburgh. She will be helping 
WGF with board outreach so look for emails/calls from her to meet with each board 
member in the coming months. 

• Board Fundraising became the last and lengthy topic of the meeting.  



o A short video on board roles and responsibilities was shown by Heather that she 
believed would help put board fundraising in perspective.  

o This led to a long and highly charged discussion in which most of the board 
members were actively engaged.  

o Len wanted to clear up any confusion left from the board retreat 
o There were multiple opinions expressed about what members had committed to 

when they joined the board and what is valued (i.e. time, talent, treasure). 
o There was discussion about whether we were a community or a fundraising 

board. 
 
Latasha motioned to adjourn; Maris seconded the motion; all in favor. 
  
Meeting adjourned at 6:36pm 
 
 
Minutes taken by Andrea Fitting, edited by Tara Simmons 
 
 
 



 
Board Updates 



BOARD EVENTS COMMITTEE UPDATE 
 
 
 
The board met via conference call on October 22nd to discuss board fundraising activities.  As a 
result of that call, a survey was sent to all board members to gather input into the types of 
activities that resonated with them.   
 
The consensus from our survey monkey poll is that we should do 2-3 medium-sized events per 
year.  These events could revolve around (1) International Women’s Day (March 8) or Women’s 
History Month (March); (2) Mother’s Day (May); (3) National Women’s Day (August 9); or (4) 
whatever else we choose.  A board Events Committee is being formed and plans to meet in 
December or January.  Anyone wishing to participate in the committee should indicate 
availability here:  https://doodle.com/poll/r5cd2wd8guvxifsn 
 
The first meeting of the Events committee will discuss and choose the types of events to 
pursue, and develop a plan to get started on those events. 
  
I am excited to get moving on these efforts.   
  
Keith Whitson, 
Events Committee Chair 
 

https://doodle.com/poll/r5cd2wd8guvxifsn


Message to the Board of Directors from the Executive Committee 

Dear Fellow Board Members, 

As promised, the executive committee has met to consider the matter of whether to reduce the $10,000 
give/get policy for board members and fund raising plans.  

Over the last few months, all of us have had some lively and energetic discourse around the topic of 
financial commitment and expectation of each member of the board to support WGF. All perspectives, 
points of view and concerns have been heard, recorded and respected. Many ideas have been voiced 
and there is one thing that becomes clear – we are all passionate about the mission and continuation of 
the important work of WGF. If this were not the fact, we wouldn’t be giving our time, our attention and 
our various talents to benefit our beloved Women and Girls Foundation.  

The executive committee pledged to study the current policy, making sure that we maintained as a 
central theme, first and foremost, the concerns of many board members that $10,000 was a very large, 
perhaps unattainable, number for some of us – maybe for the majority of us. AND, equally important, 
we wanted to underscore that time and talent is also highly valued, not ignored. 

At the same time, in our discussion we considered the fact that as a board, we need to put the needs of 
the organization first. That is our responsibility. Therefore, our individual concerns aside, WGF has a 
strong need for the board of directors to be leaders in fundraising and not only maintaining the current 
financial health of the organization, but growing its financial safety net to ensure a sustainable future.  

Here is what we collectively believe: 

1. We need to shift our thinking from GIVE to GET.  
2. We need to shift our thinking from EACH to THE COLLECTIVE. 
3. We need to minimize the emphasis on the individual and maximize the emphasis on the 

BOARD. 
4. We need to be sensitive to the way people feel about money – a notoriously delicate issue – 

and avoid unintentionally shaming anyone.  
5. We need to think about the future and particularly the aspirational goal of starting and 

growing an endowment for WGF - an ideal that we have often discussed but never figured out 
how to attain. 

According to our current policy, every board member should be energized by and invested in The 
Women and Girls Foundation.  As board members, we are fiduciaries who are responsible for steering 
the organization toward a sustainable future and make sure it has adequate resources for the staff to 
advance its mission.  Fiscal stability is critical to the execution of the strategic plan approved by the 
board. 

With all of this in mind, we support the policy that every director will join the Leadership Circle at a gift 
of not less than $1,000 per year during their tenure on the board.   



But beyond that, we will not single out a particular GET level but instead, set the expectation of THE 
COLLECTIVE fundraising of the board at $230,000 for FY 2018-2019.  

THE COLLECTIVE is expected to raise these funds by each board member doing the following: 

1. Work to the best of your ability to recruit new supporters and members to WGF, who will in 
turn make new contributions 

2. Participate in soliciting funds from others as the opportunities arise (i.e. invitations to 
fundraising events, securing sponsorships, selling tickets, writing grants, etc) 

3. Exhibit extraordinary leadership by personally giving generously, above your Leadership 
Circle commitment to the extent possible and making WGF a top philanthropic priority during 
your board tenure. 

 

To conclude: 

We are strong together and can meet any goal we set for ourselves. Let’s do it as THE COLLECTIVE. 

Let’s make ourselves proud and punch above our weight. 

Let’s be the first board in the history of the Women and Girls Foundation  
that makes a contribution toward establishing an endowment. 

Let’s do this now and without delay.  
We have the means. We only need the will. 

We have fundraising experts among us.  
Let’s pool our resources and be The Board that did it first! 

 

ACTION ITEMS 

1. We will be scheduling a Fund Raising Workshop  

2. Information coming on the Events Committee headed by Keith Whitson 

3. Individual Fund Raising Meetings to learn how and who to ask 
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